AGENDA

FINANCE COMMITTEE
REGULAR MEETING

THURSDAY, JANUARY 22, 2026
2:00 P.M.
6425 Main Street, Georgetown, California 95634

Finance Committee Board of Directors Liaisons
William Gorenc Jr, Chair Vacant Michael Saunders
Steve Miller, Vice Chair Vacant Robert Stovall
M. Martha Helak, Secretary Vacant

MISSION STATEMENT

It is the purpose of the Georgetown Divide Public Utility District to:

« Provide reliable water supplies.

« Ensure high-quality drinking water.

» Promote stewardship to protect community resources, public health, and quality of life.

« Provide excellent and responsive customer services through dedicated and valued staff.

« Ensure fiscal responsibility and accountability are observed by balancing immediate and
long-term needs.

NOTICE: This meeting will be held in person in the Board room of the Georgetown Divide Public Utility
District office, located at 6425 Main Street in Georgetown. This meeting will be open to all members of
the public. As a courtesy, and technology permitting, the public may also choose to observe and
participate via video conference. In the event of a disruption to Zoom for any reason, Zoom may be
disabled, and remote participation may be suspended or eliminated without notice. Remote participants
are encouraged to attend in person rather than via Zoom to ensure their opportunity to participate in the
meeting. Zoom is a courtesy to the public, but the District cannot guarantee against any interruption or
disruption of the meeting to Zoom participants.

https://us02web.zoom.us//847788936107pwd=0G11ZXI6ZnZWd2NCSzRSdHZEe|B3dz09

Meeting ID: 847 7889 3610 and Passcode: 728879 or via teleconference by Calling 1-669-900-6833.
Please note that any person attending via teleconference will be sharing the phone number from which
they call with the Committee and the public.

How to Submit Written Public Comment

Written public comment submissions should be received by noon on the day of the meeting. All written
comments received will be distributed to the Committee, identified as written public comment for the
applicable agenda item(s), and made available for inspection upon request, but will not be read aloud
during the meeting. Unless otherwise exempt, please note that personal information provided in
communications may be subject to disclosure under the California Public Records Act.

+ By Email: Send your comment to ea@gd-pud.org

+ By Mail: Address your comment to the Clerk of the Board, 6425 Main Street, Georgetown,
CA 95634

Please state the meeting date and agenda item number(s) to which your public comment(s) apply. For
further information, please contact the Office/Finance Manager at ea@gd-pud.org.
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1. CALL TO ORDER - ROLL CALL - PLEDGE OF ALLEGIANCE
2. ADOPTION OF AGENDA

3. PUBLIC FORUM:

Any member of the public may address the Finance Committee on any matter within the
jurisdictional authority of the Finance Committee. Public members desiring to provide comments
must be recognized by the Committee Chair and speak from the podium. Comments must be
directed only at the Finance Committee. The Finance Committee will hear communications
on matters not on the agenda, but no action will be taken. No disruptive conduct shall be
permitted at any Finance Committee meeting. Persistence in disruptive conduct shall be
grounds for summary termination, by the Chair, of that person's privilege of address.

4. APPROVAL OF MINUTES
A. 11-19-25 Special Meeting

5. INFORMATIONAL ITEMS
A. Financial Reports
* December 2025

6. ACTION ITEMS

A. Six-Month Review of the Adopted Fiscal Year 2025-26 Operating Budget and Proposed
Amendment

* Possible Action: Provide analysis of the current budget utilization rates and

proposed amendment while developing possible recommendations to the Board
of Directors

7. FINANCE COMMITTEE MEMBER COMMENTS AND REPORTS
8. AGENDA ITEMS FOR THE NEXT FINANCE COMMITTEE MEETING

9. NEXT MEETING DATE AND ADJOURNMENT - The Finance Committee set the fourth
Thursday of each month at 2:00 PM for regular committee meetings. The next meeting will
be on February 26, 2026.

In accordance with Government Code Section 54954.2(a), this agenda was posted on the District's
bulletin board at the Georgetown Divide Public Utility District office, at 6425 Main Street,
Georgetown, California, on January 22, 2026.

|\t /2026

Nicholas Schngidéf,-General Manager Date

In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a disability-related
modification or accommodation to participate in this meeting, please contact the District Office by telephone at 530-333-
4356 or by fax at 530-333-9442. Requests must be made as early as possible and at least one full business day
before the start of the meeting.

GDPUD Finance Committee Meeting Agenda, January 22, 2026 Page 2 of 2



O

| GepbpPuDp |

O

MINUTES

FINANCE COMMITTEE
SPECIAL MEETING

WEDNESDAY, NOVEMBER 19, 2025
2:00 P.M.
6425 Main Street, Georgetown, California 95634

Finance Committee Board of Directors Liaisons
William Gorenc Jr, Chair Vacant Michael Saunders
Steve Miller, Vice Chair Vacant Robert Stovall
M. Martha Helak, Secretary Vacant

MISSION STATEMENT

It is the purpose of the Georgetown Divide Public Utility District to:

« Provide reliable water supplies.

« Ensure high-quality drinking water.

« Promote stewardship to protect community resources, public health, and quality of life.

» Provide excellent and responsive customer services through dedicated and valued staff.

« Ensure fiscal responsibility and accountability are observed by balancing immediate and
long—term needs.

1. CALL TO ORDER - ROLL CALL - PLEDGE OF ALLEGIANCE

Chairman Gorenc called the meeting to order at 2:02 PM
Martha Helak led the Pledge of Allegiance
Roll Call was taken

Present: M. Martha Helak, William Gorenc and Steve Miller; Board Liaison Robert Stovall and Michael
Saunders

Absent: None

2. ADOPTION OF AGENDA

General Manager Nicholas Schneider requested to move informational item 5 to below action
item 6.

Public Comment:
Cherie Carlyon

Member miller motioned to adopt the agenda; Member Helak seconded the motion.
Chairman Gorenc called for the vote.

Ayes: Miller, Helak, and Gorenc
Nays: None
___ The motion passed unanimously.
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3. PUBLIC FORUM:

Any member of the public may address the Finance Committee on any matter within the
jurisdictional authority of the Finance Committee. Public members desiring to provide comments
must be recognized by the Committee Chair and speak from the podium. Comments must be
directed only at the Finance Committee. The Finance Committee will hear communications
on matters not on the agenda, but no action will be taken. No disruptive conduct shall be
permitted at any Finance Committee meeting. Persistence in disruptive conduct shall be
grounds for summary termination, by the Chair, of that person's privilege of address.

4. APPROVAL OF MINUTES
A. 10-23-25 Regular Meeting

Public Comment:
None

Member Helak motioned to approve the minutes; Member Miller seconded the motion.
Chairman Gorenc called for the vote.

Ayes: Miller, Helak, and Gorenc

Nays: None

The motion passed unanimously.

5. INFORMATIONAL ITEMS
A. Financial Reports
*  QOctober 2025

Public Comment:
None

B. Budget to Actuals — In depth look

Public Comment:
None

6. ACTION ITEMS

A. Consider Potential Rate Increase for 2026 — Water Resource Economics Updates;
* Possible Action: Discussion regarding Proposition 218 rate-setting options for 2026 and
provide staff and consultants with possible direction regarding rate-setting structure.

Public Comment:
Cherie Carlyon
Stephen Dowd

Member Gorenc motioned to recommend to the Board that they should pursue the Solar
Project; Member Miller seconded the motion.

Chairman Gorenc called for the vote.

Ayes: Miller, Helak, and Gorenc

Nays: None

The motion passed unanimously.
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Member Gorenc motioned that the Finance Committee is in support of the Board
reviewing a rate increase based on the updated cost of service with the understanding
that we have a cap on capital expenditures of $800,000 dollars and that we have a
shortfall, an additional 4 percent on top of inflation, an 8% increase; Member Miller
seconded the motion.

Chairman Gorenc called for the vote.

Ayes: Miller, Helak, and Gorenc

Nays: None

The motion passed unanimously.

B. Proposed Changes to the Finance Committee Policy 4105.01
* Possible Action: Consider policy updates and potential suggestions from legal counsel

Public Comment:
None

Member Gorenc motioned to adopt the modified roles and responsibilities finance
policy; Member Miller seconded the motion.

Chairman Gorenc called for the vote.

Ayes: Miller, Helak, and Gorenc

Nays: None

The motion passed unanimously.

7. FINANCE COMMITTEE MEMBER COMMENTS AND REPORTS
None

8. AGENDA ITEMS FOR THE NEXT FINANCE COMMITTEE MEETING

9. NEXT MEETING DATE AND ADJOURNMENT - The Finance Committee set the fourth
Thursday of each month at 2:00 PM for regular committee meetings. The next meeting will
be on January 22, 2026.

Member Helak motioned to adjourn the meeting. Member Miller seconded the motion.
Chairman Gorenc called for the vote.
Ayes: Miller, Helak, and Gorenc

Nays: None

The motion passed unanimously. The meeting was adjourned at 4:30 p.m.

Nicholas Schneider, General Manager Date
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REPORT TO THE FINANCE COMMITTEE
SPECIAL MEETING OF JANUARY 22, 2025
AGENDA ITEM NO. 5. A.

AGENDA SECTION: OFFICE/FINANCE MANAGERS REPORT

O

O

SUBJECT: Fiscal Year 2025-2026 - Budget to Actuals, Checks & Credit
Card Transactions, Pooled Cash, Purchase Order Summary
and Vendor Purchasing Reports.

PREPARED BY: Jessica Buckle, Office Finance Manager

BACKGROUND

The monthly financial reports serve as a reliable indicator of the District’s financial health and are

essential for effective budgeting and fiscal planning throughout the year.

DISCUSSION

The financial reports presented below reflect activity for the beginning of Fiscal Year 2025-2026.
The typical graphic summaries illustrating the budget status for each fund are included and

represent data as of December 31, 2025.

Financial Reports
e Budget to Actuals

e Check and Credit Card Disbursements
e Pooled Cash
e Purchase Order Summary
e YTD Vendor Purchasing
TARGET = 33%
100%
80% $319,161 ¢545,89 3534309 $941,999
$431,982 ’
60%
40%
$486,592 $793,299  $1,423,198
‘ 553,334 ’ P
20% $258,399 2
0%
5100 5200 5300 5400 5600

Expense Remaining

List of Departments:

¢ 5100 - Source of Supply
5200 - Transmission & Distribution of Raw Water
5300 - Water Treatment
5400 - Transmission & Distribution of Treated \Water
5600 - Administration & Customer Service
6100 - Auburn Lakes Trail Wastewater Zone

$212,546

$241,497

6100
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- Georgetown Divide PUD

Fund: 100 - Water Fund

Department: 0000 - Non-departmental

100-0000-40101
100-0000-40102
100-0000-40103
100-0000-40104
100-0000-40105
100-0000-40107
100-0000-40109
100-0000-40110
100-0000-40111
100-0000-41100
100-0000-41101
100-0000-41200
100-0000-41300
100-0000-41301
100-0000-41302
100-0000-42100
100-0000-42102
100-0000-42200
100-0000-50403
100-0000-99999

Department: 0000 - Non-departmental Surplus (Deficit):

Low Income Rate Assistance (LIRA)
Water Sales - Residential

Water Sales - Irrigation

Water Sales - Commercial
Property Tax Revenue

Lease Revenue

Water Sales - Landscape

Water Sales - Mult-Fam Residential
Water Sales - Inst/Govt

Interest Income

Unrealized Gain/Loss

Penalties

New Meter Materials & Labor Char...

Construction Meter Rental
Installation Fee
Miscellaneous Revenue
Grant Proceeds

Sale of Assets

Def Comp Retirement
Transfer Out

Department: 5100 - Source of Supply

100-5100-50100
100-5100-50102
100-5100-50103
100-5100-50200
100-5100-50300
100-5100-50302
100-5100-50400
100-5100-50401
100-5100-51100
100-5100-51101
100-5100-51103
100-5100-51104
100-5100-51200
100-5100-51201
100-5100-51300
100-5100-52100
100-5100-52102
100-5100-52105
100-5100-52108
100-5100-71100

Salaries

Overtime

Standby Pay

Payroll Taxes

Health Insurance

Insurance - Workers Compensation
PERS Retirement Expense

PERS UAL

Materials & Supplies
Durables/Rentals/Leases
Safety/PPE Supplies
Software/Licenses

Vehicle Maintenance

Vehicle Operating - Fuel
Professional Services

Staff Development/Certifications
Utilities

Government Regulation Fees
Membership/Subscriptions
Capital Expenses

Department: 5100 - Source of Supply Total:

Department: 5200 - Raw Water

100-5200-50100
100-5200-50101
100-5200-50102
100-5200-50103
100-5200-50200
100-5200-50300

Salaries

Part-time/Temp Staff Wages
Overtime

Standby Pay

Payroll Taxes

Health Insurance

Budget Report

Account Summary
For Fiscal: 2025-2026 Period Ending: 12/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
50,000.00 50,000.00 0.00 0.00 -50,000.00 100.00 %
2,800,000.00 2,800,000.00 -473.82 1,276,582.90  -1,523,417.10 54.41%
501,287.00 501,287.00 0.00 267,030.56 -234,256.44  46.73 %
107,000.00 107,000.00 0.00 41,780.67 -65,219.33 60.95 %
2,250,000.00 2,250,000.00 0.00 0.00 -2,250,000.00 100.00 %
100,000.00 100,000.00 11,163.40 56,559.05 -43,440.95 43.44 %
88,000.00 88,000.00 0.00 56,099.92 -31,900.08  36.25%
24,000.00 24,000.00 0.00 9,668.25 -14,331.75 59.72 %
152,000.00 152,000.00 0.00 71,138.44 -80,861.56  53.20%
300,000.00 300,000.00 15,602.57 74,739.57 -225,260.43 75.09 %
0.00 0.00 -5,828.99 36,394.27 36,394.27 0.00 %
88,000.00 88,000.00 13,280.32 39,349.86 -48,650.14 55.28 %
5,000.00 5,000.00 0.00 0.00 -5,000.00 100.00 %
8,000.00 8,000.00 1,096.00 5,036.00 -2,964.00 37.05%
15,000.00 15,000.00 0.00 1,595.52 -13,404.48 89.36%
0.00 0.00 0.00 414.19 414.19 0.00 %
1,000.00 1,000.00 0.00 0.00 -1,000.00 100.00 %
30,000.00 30,000.00 0.00 22.00 -29,978.00 99.93 %
0.00 0.00 2,115.04 80.00 -80.00 0.00 %
0.00 0.00 0.00 43,231.83 -43,231.83 0.00 %
6,519,287.00 6,519,287.00 32,724.44 1,893,099.37  -4,626,187.63  70.96%
225,915.00 225,915.00 10,938.91 69,128.36 156,786.64  69.40 %
14,000.00 14,000.00 110.76 4,727.94 9,272.06 66.23 %
17,625.00 17,625.00 854.90 7,107.89 10,517.11  59.67 %
21,462.00 21,462.00 807.49 5,964.36 15,497.64 72.21%
74,335.00 74,335.00 3,756.61 21,105.81 53,229.19 71.61%
7,186.00 7,186.00 1,559.10 1,559.10 5,626.90 78.30 %
20,030.00 20,030.00 969.65 6,806.77 13,223.23 66.02 %
77,878.00 77,878.00 0.00 75,358.03 2,519.97 3.24%
15,600.00 15,600.00 934.02 5,525.72 10,074.28 64.58%
5,900.00 5,900.00 0.00 0.00 5,900.00 100.00 %
6,800.00 6,800.00 402.63 2,662.97 4,137.03 60.84 %
5,900.00 5,900.00 0.00 0.00 5,900.00 100.00 %
7,700.00 7,700.00 307.06 2,997.32 4,702.68  61.07%
11,500.00 11,500.00 480.36 4,068.75 7,431.25 64.62 %
75,750.00 75,750.00 4,436.00 19,714.66 56,035.34 73.97%
500.00 500.00 0.00 0.00 500.00 100.00 %
1,650.00 1,650.00 183.11 775.98 874.02 52.97 %
99,000.00 99,000.00 18,060.66 18,070.66 80,929.34 81.75%
150.00 150.00 0.00 0.00 150.00 100.00 %
1,500.00 1,500.00 0.00 12,825.13 -11,325.13 -755.01 %
690,381.00 690,381.00 43,801.26 258,399.45 431,981.55 62.57%
351,210.00 351,210.00 30,826.61 195,362.51 155,847.49 4437 %
5,000.00 5,000.00 0.00 0.00 5,000.00 100.00 %
24,800.00 24,800.00 0.00 14,729.20 10,070.80  40.61 %
28,125.00 28,125.00 0.00 12,207.14 15,917.86 56.60 %
33,365.00 33,365.00 2,091.59 16,393.35 16,971.65 50.87 %
130,743.00 130,743.00 10,509.14 57,941.20 72,801.80 55.68 %

1/14/2026 11:56:41 AM
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Budget Report

100-5200-50302
100-5200-50400
100-5200-50401
100-5200-51100
100-5200-51101
100-5200-51103
100-5200-51104
100-5200-51200
100-5200-51201
100-5200-51300
100-5200-52100
100-5200-52102
100-5200-52108
100-5200-71100

Insurance - Workers Compensation
PERS Retirement Expense

PERS UAL

Materials & Supplies
Durables/Rentals/Leases
Safety/PPE Supplies
Software/Licenses

Vehicle Maintenance

Vehicle Operating - Fuel
Professional Services

Staff Development/Certifications
Utilities
Membership/Subscriptions
Capital Expenses

Department: 5200 - Raw Water Total:

Department: 5300 - Water Treatment

100-5300-50100
100-5300-50102
100-5300-50103
100-5300-50200
100-5300-50300
100-5300-50302
100-5300-50400
100-5300-50401
100-5300-51100
100-5300-51101
100-5300-51103
100-5300-51104
100-5300-51200
100-5300-51201
100-5300-51202
100-5300-51300
100-5300-52100
100-5300-52102
100-5300-52105
100-5300-52108
100-5300-71100

Salaries

Overtime

Standby Pay

Payroll Taxes

Health Insurance

Insurance - Workers Compensation
PERS Retirement Expense
PERS UAL

Materials & Supplies
Durables/Rentals/Leases
Safety/PPE Supplies
Software/Licenses

Vehicle Maintenance
Vehicle Operating - Fuel
Building Maintenance
Professional Services

Staff Development/Certifications
Utilities

Government Regulation Fees
Membership/Subscriptions
Capital Expenses

Department: 5300 - Water Treatment Total:

Department: 5400 - Treated Water

100-5400-50100
100-5400-50102
100-5400-50103
100-5400-50200
100-5400-50300
100-5400-50302
100-5400-50400
100-5400-50401
100-5400-51100
100-5400-51101
100-5400-51103
100-5400-51104
100-5400-51200
100-5400-51201
100-5400-51202
100-5400-51300
100-5400-52100
100-5400-52102
100-5400-52105

Salaries

Overtime

Standby Pay

Payroll Taxes

Health Insurance

Insurance - Workers Compensation
PERS Retirement Expense

PERS UAL

Materials & Supplies
Durables/Rentals/Leases
Safety/PPE Supplies
Software/Licenses

Vehicle Maintenance

Vehicle Operating - Fuel

Building Maintenance
Professional Services

Staff Development/Certifications
Utilities

Government Regulation Fees

For Fiscal: 2025-2026 Period Ending: 12/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
10,289.00 10,289.00 4,038.64 4,038.64 6,250.36  60.75 %
24,144.00 24,144.00 2,515.79 18,898.97 5,245.03 21.72 %
113,277.00 113,277.00 0.00 109,611.68 3,665.32 324 %
15,250.00 15,250.00 1,054.69 13,838.99 1,411.01 9.25%
900.00 900.00 0.00 0.00 900.00 100.00 %
11,550.00 11,550.00 696.35 5,224.57 6,325.43 54.77 %
900.00 900.00 0.00 0.00 900.00 100.00 %
12,500.00 12,500.00 4,235.65 22,550.42 -10,050.42  -80.40 %
25,000.00 25,000.00 1,365.60 11,031.62 13,968.38  55.87 %
9,050.00 9,050.00 537.02 2,357.49 6,692.51 73.95%
3,000.00 3,000.00 0.00 613.36 2,386.64  79.55%
4,500.00 4,500.00 338.59 1,792.48 2,707.52 60.17 %
150.00 150.00 0.00 0.00 150.00 100.00 %
2,000.00 2,000.00 0.00 0.00 2,000.00 100.00 %
805,753.00 805,753.00 58,209.67 486,591.62 319,161.38 39.61%
294,551.00 294,551.00 23,035.60 148,425.64 146,125.36  49.61 %
34,496.00 34,496.00 2,462.10 14,842.63 19,653.37 56.97 %
21,050.00 21,050.00 1,650.00 10,453.57 10,596.43 50.34 %
27,982.00 27,982.00 1,842.00 12,745.54 15,236.46 54.45 %
53,706.00 53,706.00 9,116.31 43,600.07 10,105.93 18.82 %
6,414.00 6,414.00 2,046.65 2,046.65 4,367.35 68.09 %
38,946.00 38,946.00 2,215.66 14,414.58 24,531.42 62.99 %
84,958.00 84,958.00 0.00 82,208.76 2,749.24 3.24%
107,250.00 107,250.00 2,438.56 47,447.78 59,802.22 55.76 %
1,800.00 1,800.00 0.00 540.00 1,260.00 70.00 %
6,220.00 6,220.00 398.08 4,971.93 1,248.07 20.07 %
3,350.00 3,350.00 0.00 547.50 2,802.50 83.66 %
3,300.00 3,300.00 105.17 318.15 2,981.85 90.36 %
7,250.00 7,250.00 709.86 3,130.08 4,119.92 56.83 %
1,250.00 1,250.00 0.00 82.58 1,167.42 93.39%
29,750.00 29,750.00 1,665.84 15,029.24 14,720.76 49.48 %
2,500.00 2,500.00 0.00 0.00 2,500.00 100.00 %
356,700.00 356,700.00 17,091.07 148,475.36 208,224.64 58.38 %
8,500.00 8,500.00 758.00 4,054.00 4,446.00 52.31%
150.00 150.00 0.00 0.00 150.00 100.00 %
8,500.00 8,500.00 0.00 0.00 8,500.00 100.00 %
1,098,623.00 1,098,623.00 65,534.90 553,334.06 545,288.94 49.63%
514,233.00 514,233.00 31,265.63 191,808.13 322,424.87 62.70 %
46,800.00 46,800.00 1,736.97 22,609.10 24,190.90 51.69 %
21,050.00 21,050.00 1,900.00 11,085.71 9,964.29 47.34 %
48,852.00 48,852.00 2,368.17 16,592.26 32,259.74  66.04%
168,198.00 168,198.00 11,892.80 64,757.41 103,440.59 61.50 %
10,422.00 10,422.00 2,840.77 2,840.77 7,581.23 72.74 %
43,297.00 43,297.00 2,848.64 18,983.98 24,313.02 56.15 %
155,756.00 155,756.00 0.00 150,716.06 5,039.94 324 %
171,750.00 171,750.00 9,765.28 71,019.54 100,730.46 58.65 %
5,250.00 5,250.00 0.00 15,626.15 -10,376.15 -197.64 %
11,400.00 11,400.00 683.86 5,386.90 6,013.10 52.75%
9,750.00 9,750.00 0.00 0.00 9,750.00 100.00 %
19,850.00 19,850.00 332.49 15,231.56 4,618.44 23.27 %
28,250.00 28,250.00 2,560.80 12,108.16 16,141.84  57.14%
1,500.00 1,500.00 0.00 0.00 1,500.00 100.00 %
10,000.00 10,000.00 2,200.37 14,557.35 -4,557.35 -45.57 %
4,250.00 4,250.00 0.00 543.40 3,706.60 87.21%
13,400.00 13,400.00 1,077.03 6,329.95 7,070.05 52.76 %
43,500.00 43,500.00 30,316.66 40,742.10 2,757.90 6.34%
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Budget Report

100-5400-52108
100-5400-71100

Department: 5600 - Admin

100-5600-50100
100-5600-50101
100-5600-50102
100-5600-50103
100-5600-50104
100-5600-50105
100-5600-50200
100-5600-50300
100-5600-50302
100-5600-50400
100-5600-50401
100-5600-50403
100-5600-51100
100-5600-51101
100-5600-51102
100-5600-51103
100-5600-51104
100-5600-51200
100-5600-51201
100-5600-51202
100-5600-51300
100-5600-51301
100-5600-51302
100-5600-51303
100-5600-51304
100-5600-51305
100-5600-52100
100-5600-52102
100-5600-52103
100-5600-52104
100-5600-52105
100-5600-52107
100-5600-52108
100-5600-52109
100-5600-52110
100-5600-52111

Fund: 101 - Retiree Health Fund

Membership/Subscriptions
Capital Expenses

Department: 5400 - Treated Water Total:

Salaries

Part-time/Temp Staff Wages
Overtime

Automobile Allowance
Retiree Benefit

Director Compensation
Payroll Taxes

Health Insurance

Insurance - Workers Compensation
PERS Retirement Expense
PERS UAL

Def Comp Retirement Expense
Materials & Supplies
Durables/Rentals/Leases
Office Supplies

Safety/PPE Supplies
Software/Licenses

Vehicle Maintenance
Vehicle Operating - Fuel
Building Maintenance
Professional Services
Insurance - General Liability
Legal

Audit

Board Official Events
Accounting

Staff Development/Travel
Utilities

Bank Charges

Payroll Processing Fee
Government Regulation Fees
Other Miscellaneous Expense
Membership/Subscriptions

Low Income Rate Assistance Progr...

Recruitment
Publications

Department: 5600 - Admin Total:
Fund: 100 - Water Fund Surplus (Deficit):

Department: 0000 - Non-departmental

101-0000-41100
101-0000-41200

Interest Income
Penalties

For Fiscal: 2025-2026 Period Ending: 12/31/2025

Department: 0000 - Non-departmental Total:

Department: 5600 - Admin
101-5600-50104 Retiree Benefit

Department: 5600 - Admin Total:
Fund: 101 - Retiree Health Fund Surplus (Deficit):

Fund: 102 - SMUD Fund

Department: 0000 - Non-departmental
102-0000-40106 SMUD Revenue

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
100.00 100.00 0.00 0.00 100.00 100.00 %
0.00 0.00 557.69 132,360.49 -132,360.49 0.00 %
1,327,608.00 1,327,608.00 102,347.16 793,299.02 534,308.98 40.25%
763,073.00 763,073.00 61,974.73 419,940.41 343,132.59 44.97 %
15,000.00 15,000.00 0.00 5,082.83 9,917.17 66.11 %
500.00 500.00 0.00 315.97 184.03 36.81%
7,600.00 7,600.00 500.00 3,000.00 4,600.00 60.53 %
51,846.00 51,846.00 3,004.16 15,889.64 35,956.36 69.35 %
24,000.00 24,000.00 2,000.00 11,200.00 12,800.00 53.33%
72,492.00 72,492.00 4,339.50 31,565.51 40,926.49 56.46 %
161,963.00 161,963.00 15,489.17 70,504.42 91,458.58 56.47 %
3,838.00 3,838.00 1,091.42 1,091.42 2,746.58 71.56 %
66,484.00 66,484.00 5,211.31 34,219.92 32,264.08 48.53 %
226,554.00 226,554.00 0.00 219,223.36 7,330.64 3.24%
10,345.00 10,345.00 999.53 5,245.13 5,099.87 49.30 %
19,225.00 19,225.00 3,580.16 12,442.85 6,782.15 35.28 %
7,195.00 7,195.00 590.98 3,848.95 3,346.05 46.51 %
20,100.00 20,100.00 1,786.62 8,366.55 11,733.45 58.38 %
2,430.00 2,430.00 349.42 2,757.03 -327.03 -13.46%
80,820.00 80,820.00 10,688.18 70,057.74 10,762.26 13.32%
1,250.00 1,250.00 0.00 849.74 400.26 32.02%
3,250.00 3,250.00 82.26 1,029.70 2,220.30 68.32 %
10,000.00 10,000.00 0.00 1,203.52 8,796.48 87.96 %
160,781.00 160,781.00 23,837.02 50,933.11 109,847.89 68.32 %
79,016.00 79,016.00 72,813.51 106,840.51 -27,824.51  -35.21%
82,450.00 82,450.00 15,663.14 114,177.55 -31,727.55 -38.48%
22,044.00 22,044.00 8,830.00 20,568.00 1,476.00 6.70 %
22,500.00 22,500.00 1,811.34 5,116.57 17,383.43 77.26 %
155,200.00 155,200.00 14,630.00 95,032.50 60,167.50 38.77 %
42,700.00 42,700.00 1,929.82 11,324.80 31,375.20 73.48 %
69,070.00 69,070.00 6,172.67 24,665.28 44,404.72 64.29 %
5,500.00 5,500.00 331.99 2,697.72 2,802.28 50.95 %
35,200.00 35,200.00 2,269.60 14,601.94 20,598.06 58.52 %
11,250.00 11,250.00 52.50 9,731.28 1,518.72 13.50 %
200.00 200.00 0.00 223.32 -23.32  -11.66%
55,521.00 55,521.00 338.11 45,658.33 9,862.67 17.76 %
50,000.00 50,000.00 0.00 0.00 50,000.00 100.00 %
5,000.00 5,000.00 856.52 2,406.24 2,593.76 51.88%
20,800.00 20,800.00 0.00 1,386.43 19,413.57 93.33%
2,365,197.00 2,365,197.00 261,223.66 1,423,198.27 941,998.73  39.83%
231,725.00 231,725.00 -498,392.21 -1,621,723.05 -1,853,448.05 799.85%
0.00 0.00 0.00 3,388.76 3,388.76 0.00 %
0.00 0.00 0.00 22.27 22.27 0.00 %
0.00 0.00 0.00 3,411.03 3,411.03 0.00%
0.00 0.00 2,324.12 9,414.45 -9,414.45 0.00 %
0.00 0.00 2,324.12 9,414.45 -9,414.45 0.00%
0.00 0.00 -2,324.12 -6,003.42 -6,003.42 0.00%
135,000.00 135,000.00 0.00 142,874.54 7,874.54 105.83 %
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Budget Report

For Fiscal: 2025-2026 Period Ending: 12/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
102-0000-41100 Interest Income 0.00 0.00 0.00 11,596.11 11,596.11 0.00 %
Department: 0000 - Non-departmental Total: 135,000.00 135,000.00 0.00 154,470.65 19,470.65 14.42%
Fund: 102 - SMUD Fund Total: 135,000.00 135,000.00 0.00 154,470.65 19,470.65 14.42%
Fund: 103 - Hydroelectric Fund
Department: 0000 - Non-departmental
103-0000-40107 Lease Revenue 55,000.00 55,000.00 3,434.49 22,994.62 -32,005.38  58.19%
103-0000-41100 Interest Income 0.00 0.00 0.00 10,594.93 10,594.93 0.00 %
103-0000-42110 Other Revenue 0.00 0.00 0.00 1,092.12 1,092.12 0.00 %
Department: 0000 - Non-departmental Total: 55,000.00 55,000.00 3,434.49 34,681.67 -20,318.33 36.94%
Department: 5800 - Hydroelectric
103-5800-50100 Salaries 0.00 0.00 -300.00 -900.00 900.00 0.00 %
103-5800-52102 Utilities 0.00 0.00 64.04 576.36 -576.36 0.00 %
Department: 5800 - Hydroelectric Total: 0.00 0.00 -235.96 -323.64 323.64 0.00%
Fund: 103 - Hydroelectric Fund Surplus (Deficit): 55,000.00 55,000.00 3,670.45 35,005.31 -19,994.69 36.35%
Fund: 111 - Capital Reserve Fund
Department: 0000 - Non-departmental
111-0000-41100 Interest Income 0.00 0.00 0.00 37,293.40 37,293.40 0.00 %
111-0000-42102 Grant Proceeds 5,000,000.00 5,000,000.00 216,491.72 226,101.25  -4,773,898.75  95.48 %
Department: 0000 - Non-departmental Total: 5,000,000.00 5,000,000.00 216,491.72 263,394.65 -4,736,605.35 94.73%
Department: 5100 - Source of Supply
111-5100-51100 Materials & Supplies 0.00 0.00 1,928.95 7,982.01 -7,982.01 0.00 %
111-5100-51300 Professional Services 0.00 0.00 3,325.00 21,651.75 -21,651.75 0.00 %
Department: 5100 - Source of Supply Total: 0.00 0.00 5,253.95 29,633.76 -29,633.76 0.00%
Department: 5200 - Raw Water
111-5200-51300 Professional Services 0.00 0.00 90,114.02 231,908.63 -231,908.63 0.00 %
111-5200-71100 Capital Expenses 0.00 0.00 3,679.54 27,021.61 -27,021.61 0.00 %
Department: 5200 - Raw Water Total: 0.00 0.00 93,793.56 258,930.24 -258,930.24 0.00%
Department: 5300 - Water Treatment
111-5300-51100 Materials & Supplies 0.00 0.00 0.00 105.30 -105.30 0.00 %
111-5300-51300 Professional Services 0.00 0.00 0.00 1,079.97 -1,079.97 0.00 %
111-5300-71100 Capital Expenses 0.00 0.00 0.00 12,586.22 -12,586.22 0.00 %
Department: 5300 - Water Treatment Total: 0.00 0.00 0.00 13,771.49 -13,771.49 0.00%
Department: 5400 - Treated Water
111-5400-51100 Materials & Supplies 0.00 0.00 0.00 635.11 -635.11 0.00 %
111-5400-51300 Professional Services 0.00 0.00 10,470.00 16,345.50 -16,345.50 0.00 %
111-5400-71100 Capital Expenses 0.00 0.00 39,347.28 42,710.31 -42,710.31 0.00 %
Department: 5400 - Treated Water Total: 0.00 0.00 49,817.28 59,690.92 -59,690.92 0.00%
Department: 5600 - Admin
111-5600-51300 Professional Services 0.00 0.00 533,933.80 707,832.63 -707,832.63 0.00 %
111-5600-71100 Capital Expenses 0.00 0.00 0.00 968.67 -968.67 0.00 %
Department: 5600 - Admin Total: 0.00 0.00 533,933.80 708,801.30 -708,801.30 0.00%
Department: 7100 - Capital Outlay
111-7100-71100 Capital Expenses 1,732,000.00 1,732,000.00 0.00 189,992.77 1,542,007.23 89.03 %
Department: 7100 - Capital Outlay Total: 1,732,000.00 1,732,000.00 0.00 189,992.77 1,542,007.23 89.03%
Fund: 111 - Capital Reserve Fund Surplus (Deficit): 3,268,000.00 3,268,000.00 -466,306.87 -997,425.83 -4,265,425.83 130.52%
Fund: 112 - Sweetwater Treatment Plant Fund
Department: 0000 - Non-departmental
112-0000-40104 Supplemental Charge 571,376.00 571,376.00 154.22 189,827.48 -381,548.52  66.78 %
112-0000-41100 Interest Income 0.00 0.00 0.00 10,155.55 10,155.55 0.00 %
Department: 0000 - Non-departmental Total: 571,376.00 571,376.00 154.22 199,983.03 -371,392.97 65.00%
Department: 7100 - Capital Outlay
112-7100-71200 Principal Expense 0.00 0.00 234,950.89 234,950.89 -234,950.89 0.00 %
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Budget Report

112-7100-71201

Fund: 112 - Sweetwater Treatment Plant Fund Surplus (Deficit):

Interest Expense

Department: 7100 - Capital Outlay Total:

Fund: 120 - State Revolving Fund
Department: 0000 - Non-departmental

120-0000-41100
120-0000-49999
120-0000-71201

Department: 0000 - Non-departmental Surplus (Deficit):

Fund: 121 - SMER Fund

Interest Income

Transfer In

Interest Expense

Fund: 120 - State Revolving Fund Surplus (Deficit):

Department: 0000 - Non-departmental

121-0000-41100

Interest Income

Department: 0000 - Non-departmental Total:
Fund: 121 - SMER Fund Total:

Fund: 122 - Automated Meter Reading Replacement Loan
Department: 0000 - Non-departmental

122-0000-49999
122-0000-71201

Department: 0000 - Non-departmental Surplus (Deficit):
Fund: 122 - Automated Meter Reading Replacement Loan Surplus (...
Fund: 200 - Zone Fund

Transfer In
Interest Expense

Department: 0000 - Non-departmental

200-0000-40200
200-0000-40201
200-0000-41100
200-0000-41301

Zone Charges
Zone Excrow Fee
Interest Income
Septic Design Fee

Department: 0000 - Non-departmental Total:

Department: 6100 - ALT Zone Wastewater

200-6100-50100
200-6100-50102
200-6100-50200
200-6100-50300
200-6100-50302
200-6100-50400
200-6100-50401
200-6100-51100
200-6100-51101
200-6100-51103
200-6100-51104
200-6100-51200
200-6100-51201
200-6100-51300
200-6100-51301
200-6100-51302
200-6100-51303
200-6100-51305
200-6100-52100
200-6100-52102
200-6100-52105
200-6100-52108
200-6100-71100

Salaries

Overtime

Payroll Taxes

Health Insurance

Insurance - Workers Compensation
PERS Retirement Expense
PERS UAL

Materials & Supplies
Durables/Rentals/Leases
Safety/PPE Supplies
Software/Licenses

Vehicle Maintenance
Vehicle Operating - Fuel
Professional Services
Insurance - General Liability
Legal

Audit

Accounting

Staff Development/Certifications
Utilities

Government Regulation Fees
Membership/Subscriptions
Capital Expenses

For Fiscal: 2025-2026 Period Ending: 12/31/2025

Department: 6100 - ALT Zone Wastewater Total:
Fund: 200 - Zone Fund Surplus (Deficit):

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
0.00 0.00 58,727.50 58,727.50 -58,727.50 0.00 %
0.00 0.00 293,678.39 293,678.39 -293,678.39 0.00%
571,376.00 571,376.00 -293,524.17 -93,695.36 -665,071.36 116.40%
0.00 0.00 0.00 798.71 798.71 0.00 %
0.00 0.00 0.00 2,088.14 2,088.14 0.00 %
0.00 0.00 0.00 683.36 -683.36 0.00 %
0.00 0.00 0.00 2,203.49 2,203.49 0.00%
0.00 0.00 0.00 2,203.49 2,203.49 0.00%
0.00 0.00 0.00 11,126.16 11,126.16 0.00 %
0.00 0.00 0.00 11,126.16 11,126.16 0.00%
0.00 0.00 0.00 11,126.16 11,126.16 0.00%
0.00 0.00 0.00 41,143.69 41,143.69 0.00 %
0.00 0.00 0.00 2,653.68 -2,653.68 0.00 %
0.00 0.00 0.00 38,490.01 38,490.01 0.00%
0.00 0.00 0.00 38,490.01 38,490.01 0.00%
396,000.00 396,000.00 0.00 131,375.73 -264,624.27 66.82 %
12,000.00 12,000.00 520.00 4,680.00 -7,320.00 61.00 %
0.00 0.00 0.00 3,701.34 3,701.34 0.00 %
1,000.00 1,000.00 0.00 1,640.00 640.00 164.00 %
409,000.00 409,000.00 520.00 141,397.07 -267,602.93 65.43%
163,970.00 163,970.00 13,677.76 87,453.90 76,516.10 46.66 %
1,272.00 1,272.00 224.82 1,684.67 -412.67 -32.44%
15,577.00 15,577.00 943.19 6,568.54 9,008.46 57.83 %
43,546.00 43,546.00 4,577.60 23,768.25 19,777.75 4542 %
2,572.00 2,572.00 554.35 554.35 2,017.65 78.45 %
13,052.00 13,052.00 1,133.84 7,443.63 5,608.37 42.97 %
49,559.00 49,559.00 0.00 47,955.11 1,603.89 3.24%
6,100.00 6,100.00 440.56 1,853.13 4,246.87 69.62 %
1,350.00 1,350.00 38.07 76.14 1,273.86 94.36 %
3,450.00 3,450.00 117.83 1,148.01 2,301.99 66.72 %
1,715.00 1,715.00 99.00 594.00 1,121.00 65.36 %
4,445.00 4,445.00 0.00 939.16 3,505.84 78.87 %
6,775.00 6,775.00 368.98 1,761.62 5,013.38 74.00 %
32,250.00 32,250.00 0.00 8,298.26 23,951.74 74.27 %
5,768.00 5,768.00 6,331.61 6,331.61 -563.61 -9.77 %
2,550.00 2,550.00 0.00 32.14 2,517.86 98.74 %
682.00 682.00 0.00 0.00 682.00 100.00 %
4,800.00 4,800.00 0.00 0.00 4,800.00 100.00 %
5,300.00 5,300.00 0.00 3,124.69 2,175.31 41.04 %
15,910.00 15,910.00 1,017.31 4,766.25 11,143.75  70.04 %
71,700.00 71,700.00 32,150.00 37,144.00 34,556.00 48.20 %
400.00 400.00 0.00 0.00 400.00 100.00 %
1,300.00 1,300.00 0.00 0.00 1,300.00 100.00 %
454,043.00 454,043.00 61,674.92 241,497.46 212,545.54 46.81%
-45,043.00 -45,043.00 -61,154.92 -100,100.39 -55,057.39 -122.23%
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Budget Report

Fund: 210 - CDS Capital Reserve Fund

Department: 0000 - Non-departmental
210-0000-41100 Interest Income

Department: 0000 - Non-departmental Total:
Fund: 210 - CDS Capital Reserve Fund Total:

Fund: 211 - CDS M & O Fund

Department: 0000 - Non-departmental
211-0000-41100 Interest Income

Department: 0000 - Non-departmental Total:

Department: 6100 - ALT Zone Wastewater
211-6100-51300 Professional Services

Department: 6100 - ALT Zone Wastewater Total:

Department: 7100 - Capital Outlay
211-7100-71100 Capital Expenses

Department: 7100 - Capital Outlay Total:
Fund: 211 - CDS M & O Fund Surplus (Deficit):

Fund: 400 - Capital Facility Charge Fund

Department: 0000 - Non-departmental
400-0000-41100 Interest Income

Department: 0000 - Non-departmental Total:
Fund: 400 - Capital Facility Charge Fund Total:

Fund: 401 - Water Development Fund

Department: 0000 - Non-departmental
401-0000-41100 Interest Income

Department: 0000 - Non-departmental Total:

Fund: 401 - Water Development Fund Total:

Fund: 500 - Stewart Mine Fund
Department: 0000 - Non-departmental
500-0000-41100 Interest Income
500-0000-51300
500-0000-52107

Professional Services
Other Miscellaneous Expense

Department: 0000 - Non-departmental Surplus (Deficit):

Department: 7100 - Capital Outlay
500-7100-71201 Interest Expense

Department: 7100 - Capital Outlay Total:
Fund: 500 - Stewart Mine Fund Surplus (Deficit):

Fund: 501 - Garden Valley Fund

Department: 0000 - Non-departmental
501-0000-41100 Interest Income

Department: 0000 - Non-departmental Total:
Fund: 501 - Garden Valley Fund Total:

Fund: 502 - Kelsey North Fund
Department: 0000 - Non-departmental
502-0000-41100 Interest Income

502-0000-52107 Other Miscellaneous Expense
502-0000-71201 Interest Expense

Department: 0000 - Non-departmental Surplus (Deficit):
Fund: 502 - Kelsey North Fund Surplus (Deficit):

Report Surplus (Deficit):

For Fiscal: 2025-2026 Period Ending: 12/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
0.00 0.00 0.00 1,696.28 1,696.28 0.00 %
0.00 0.00 0.00 1,696.28 1,696.28 0.00%
0.00 0.00 0.00 1,696.28 1,696.28 0.00%
0.00 0.00 0.00 413.23 413.23 0.00 %
0.00 0.00 0.00 413.23 413.23 0.00%
0.00 0.00 0.00 1,166.00 -1,166.00 0.00 %
0.00 0.00 0.00 1,166.00 -1,166.00 0.00%
128,000.00 128,000.00 0.00 0.00 128,000.00 100.00 %
128,000.00 128,000.00 0.00 0.00 128,000.00 100.00%
-128,000.00 -128,000.00 0.00 -752.77 127,247.23 99.41%
0.00 0.00 0.00 5,857.15 5,857.15 0.00 %
0.00 0.00 0.00 5,857.15 5,857.15 0.00%
0.00 0.00 0.00 5,857.15 5,857.15 0.00%
0.00 0.00 0.00 4,275.92 4,275.92 0.00 %
0.00 0.00 0.00 4,275.92 4,275.92 0.00%
0.00 0.00 0.00 4,275.92 4,275.92 0.00%
0.00 0.00 0.00 381.35 381.35 0.00 %
0.00 0.00 0.00 446.76 -446.76 0.00 %
0.00 0.00 0.00 10.74 -10.74 0.00 %
0.00 0.00 0.00 -76.15 -76.15 0.00%
0.00 0.00 0.00 1,083.36 -1,083.36 0.00 %
0.00 0.00 0.00 1,083.36 -1,083.36 0.00%
0.00 0.00 0.00 -1,159.51 -1,159.51 0.00%
0.00 0.00 0.00 782.23 782.23 0.00 %
0.00 0.00 0.00 782.23 782.23 0.00%
0.00 0.00 0.00 782.23 782.23 0.00%
0.00 0.00 0.00 949.00 949.00 0.00 %
0.00 0.00 0.00 10.74 -10.74 0.00 %
0.00 0.00 0.00 629.12 -629.12 0.00 %
0.00 0.00 0.00 309.14 309.14 0.00%
0.00 0.00 0.00 309.14 309.14 0.00%
4,088,058.00 4,088,058.00  -1,318,031.84  -2,566,643.99  -6,654,701.99 162.78%
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Budget Report

For Fiscal: 2025-2026 Period Ending: 12/31/2025
Group Summary

Variance
Original Current Period Fiscal Favorable Percent
Departmen... Total Budget Total Budget Activity Activity (Unfavorable) Remaining
Fund: 100 - Water Fund
0000 - Non-departmental 6,519,287.00 6,519,287.00 32,724.44 1,893,099.37  -4,626,187.63  70.96%
5100 - Source of Supply 690,381.00 690,381.00 43,801.26 258,399.45 431,981.55 62.57%
5200 - Raw Water 805,753.00 805,753.00 58,209.67 486,591.62 319,161.38 39.61%
5300 - Water Treatment 1,098,623.00 1,098,623.00 65,534.90 553,334.06 545,288.94 49.63%
5400 - Treated Water 1,327,608.00 1,327,608.00 102,347.16 793,299.02 534,308.98 40.25%
5600 - Admin 2,365,197.00 2,365,197.00 261,223.66 1,423,198.27 941,998.73 39.83%
Fund: 100 - Water Fund Surplus (Deficit): 231,725.00 231,725.00 -498,392.21 -1,621,723.05 -1,853,448.05 799.85%
Fund: 101 - Retiree Health Fund
0000 - Non-departmental 0.00 0.00 0.00 3,411.03 3,411.03 0.00%
5600 - Admin 0.00 0.00 2,324.12 9,414.45 -9,414.45 0.00%
Fund: 101 - Retiree Health Fund Surplus (Deficit): 0.00 0.00 -2,324.12 -6,003.42 -6,003.42 0.00%
Fund: 102 - SMUD Fund
0000 - Non-departmental 135,000.00 135,000.00 0.00 154,470.65 19,470.65 14.42%
Fund: 102 - SMUD Fund Total: 135,000.00 135,000.00 0.00 154,470.65 19,470.65 14.42%
Fund: 103 - Hydroelectric Fund
0000 - Non-departmental 55,000.00 55,000.00 3,434.49 34,681.67 -20,318.33 36.94%
5800 - Hydroelectric 0.00 0.00 -235.96 -323.64 323.64 0.00%
Fund: 103 - Hydroelectric Fund Surplus (Deficit): 55,000.00 55,000.00 3,670.45 35,005.31 -19,994.69 36.35%
Fund: 111 - Capital Reserve Fund
0000 - Non-departmental 5,000,000.00 5,000,000.00 216,491.72 263,394.65 -4,736,605.35 94.73%
5100 - Source of Supply 0.00 0.00 5,253.95 29,633.76 -29,633.76 0.00%
5200 - Raw Water 0.00 0.00 93,793.56 258,930.24 -258,930.24 0.00%
5300 - Water Treatment 0.00 0.00 0.00 13,771.49 -13,771.49 0.00%
5400 - Treated Water 0.00 0.00 49,817.28 59,690.92 -59,690.92 0.00%
5600 - Admin 0.00 0.00 533,933.80 708,801.30 -708,801.30 0.00%
7100 - Capital Outlay 1,732,000.00 1,732,000.00 0.00 189,992.77 1,542,007.23 89.03%
Fund: 111 - Capital Reserve Fund Surplus (Deficit): 3,268,000.00 3,268,000.00 -466,306.87 -997,425.83 -4,265,425.83 130.52%
Fund: 112 - Sweetwater Treatment Plant Fund
0000 - Non-departmental 571,376.00 571,376.00 154.22 199,983.03 -371,392.97 65.00%
7100 - Capital Outlay 0.00 0.00 293,678.39 293,678.39 -293,678.39 0.00%
Fund: 112 - Sweetwater Treatment Plant Fund Surplus (Deficit): 571,376.00 571,376.00 -293,524.17 -93,695.36 -665,071.36 116.40%
Fund: 120 - State Revolving Fund
0000 - Non-departmental 0.00 0.00 0.00 2,203.49 2,203.49 0.00%
Fund: 120 - State Revolving Fund Surplus (Deficit): 0.00 0.00 0.00 2,203.49 2,203.49 0.00%
Fund: 121 - SMER Fund
0000 - Non-departmental 0.00 0.00 0.00 11,126.16 11,126.16 0.00%
Fund: 121 - SMER Fund Total: 0.00 0.00 0.00 11,126.16 11,126.16 0.00%
Fund: 122 - Automated Meter Reading Replacement Loan
0000 - Non-departmental 0.00 0.00 0.00 38,490.01 38,490.01 0.00%
Fund: 122 - Automated Meter Reading Replacement Loan Surplus (... 0.00 0.00 0.00 38,490.01 38,490.01 0.00%
Fund: 200 - Zone Fund
0000 - Non-departmental 409,000.00 409,000.00 520.00 141,397.07 -267,602.93 65.43%
6100 - ALT Zone Wastewater 454,043.00 454,043.00 61,674.92 241,497.46 212,545.54 46.81%
Fund: 200 - Zone Fund Surplus (Deficit): -45,043.00 -45,043.00 -61,154.92 -100,100.39 -55,057.39 -122.23%
Fund: 210 - CDS Capital Reserve Fund
0000 - Non-departmental 0.00 0.00 0.00 1,696.28 1,696.28 0.00%
Fund: 210 - CDS Capital Reserve Fund Total: 0.00 0.00 0.00 1,696.28 1,696.28 0.00%
Fund: 211 - CDS M & O Fund
0000 - Non-departmental 0.00 0.00 0.00 413.23 413.23 0.00%
6100 - ALT Zone Wastewater 0.00 0.00 0.00 1,166.00 -1,166.00 0.00%
1/14/2026 11:56:41 AM Page 7 of 9



Budget Report

For Fiscal: 2025-2026 Period Ending: 12/31/2025

Variance
Original Current Period Fiscal Favorable Percent
Departmen... Total Budget Total Budget Activity Activity (Unfavorable) Remaining
7100 - Capital Outlay 128,000.00 128,000.00 0.00 0.00 128,000.00 100.00%
Fund: 211 - CDS M & O Fund Surplus (Deficit): -128,000.00 -128,000.00 0.00 -752.77 127,247.23 99.41%
Fund: 400 - Capital Facility Charge Fund
0000 - Non-departmental 0.00 0.00 0.00 5,857.15 5,857.15 0.00%
Fund: 400 - Capital Facility Charge Fund Total: 0.00 0.00 0.00 5,857.15 5,857.15 0.00%
Fund: 401 - Water Development Fund
0000 - Non-departmental 0.00 0.00 0.00 4,275.92 4,275.92 0.00%
Fund: 401 - Water Development Fund Total: 0.00 0.00 0.00 4,275.92 4,275.92 0.00%
Fund: 500 - Stewart Mine Fund
0000 - Non-departmental 0.00 0.00 0.00 -76.15 -76.15 0.00%
7100 - Capital Outlay 0.00 0.00 0.00 1,083.36 -1,083.36 0.00%
Fund: 500 - Stewart Mine Fund Surplus (Deficit): 0.00 0.00 0.00 -1,159.51 -1,159.51 0.00%
Fund: 501 - Garden Valley Fund
0000 - Non-departmental 0.00 0.00 0.00 782.23 782.23 0.00%
Fund: 501 - Garden Valley Fund Total: 0.00 0.00 0.00 782.23 782.23 0.00%
Fund: 502 - Kelsey North Fund
0000 - Non-departmental 0.00 0.00 0.00 309.14 309.14 0.00%
Fund: 502 - Kelsey North Fund Surplus (Deficit): 0.00 0.00 0.00 309.14 309.14 0.00%
Report Surplus (Deficit): 4,088,058.00 4,088,058.00  -1,318,031.84  -2,566,643.99  -6,654,701.99 162.78%
1/14/2026 11:56:41 AM Page 8 of 9



Budget Report

Fund

100 - Water Fund
101 - Retiree Health Fund
102 - SMUD Fund
103 - Hydroelectric Fund
111 - Capital Reserve Fund
112 - Sweetwater Treatment Plant
120 - State Revolving Fund
121 - SMER Fund
122 - Automated Meter Reading R
200 - Zone Fund
210 - CDS Capital Reserve Fund
211-CDSM & O Fund
400 - Capital Facility Charge Fund
401 - Water Development Fund
500 - Stewart Mine Fund
501 - Garden Valley Fund
502 - Kelsey North Fund
Report Surplus (Deficit):

Original
Total Budget

231,725.00
0.00
135,000.00
55,000.00
3,268,000.00
571,376.00
0.00

0.00

0.00
-45,043.00
0.00
-128,000.00
0.00

0.00

0.00

0.00

0.00

Current
Total Budget

231,725.00
0.00
135,000.00
55,000.00
3,268,000.00
571,376.00
0.00

0.00

0.00
-45,043.00
0.00
-128,000.00
0.00

0.00

0.00

0.00

0.00

For Fiscal: 2025-2026 Period Ending: 12/31/2025
Fund Summary

Period
Activity

-498,392.21
-2,324.12
0.00
3,670.45
-466,306.87
-293,524.17
0.00

0.00

0.00
-61,154.92
0.00

0.00

0.00

0.00

0.00

0.00

0.00

Fiscal
Activity

-1,621,723.05
-6,003.42
154,470.65
35,005.31
-997,425.83
-93,695.36
2,203.49
11,126.16
38,490.01
-100,100.39
1,696.28
-752.77
5,857.15
4,275.92
-1,159.51
782.23
309.14

Variance
Favorable
(Unfavorable)

-1,853,448.05
-6,003.42
19,470.65

-19,994.69
-4,265,425.83
-665,071.36
2,203.49
11,126.16
38,490.01
-55,057.39
1,696.28
127,247.23
5,857.15
4,275.92
-1,159.51
782.23
309.14

4,088,058.00

4,088,058.00

-1,318,031.84

-2,566,643.99

-6,654,701.99
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Pooled Cash Report

Georgetown Divide PUD
- For the Period Ending 12/31/2025

ACCOUNT #

ACCOUNT NAME

BEGINNING
BALANCE

CURRENT
ACTIVITY

CURRENT
BALANCE

CLAIM ON CASH

100-0000-10999 Water Fund (1,664,993.21) (360,539.22) (2,025,532.43)
101-0000-10999 Retiree Health 343,043.16 480.06 343,523.22
102-0000-10999 SMUD Fund 1,268,592.44 0.00 1,268,592.44
103-0000-10999 Claim on Cash - Hydroelectric 1,115,539.50 3,670.45 1,119,209.95
111-0000-10999 Capital Reserve 3,482,800.82 (466,306.87) 3,016,493.95
112-0000-10999 Claim on Cash - SWTP Sup Charge (Restricted) 1,222,580.06 (273,463.40) 949,116.66
120-0000-10999 Claim on Cash - SRF (2,088.14) (2,088.14) (4,176.28)
121-0000-10999 Claim on Cash - SMERF 1,148,639.04 0.00 1,148,639.04
200-0000-10999 Claim on Cash - Zone Fund 386,207.21 (49,260.68) 336,946.53
210-0000-10999 Claim on Cash - CDS Reserve Fund (Restricted) 175,119.55 0.00 175,119.55
211-0000-10999 CDS CIP / M & O Fund (Restricted) 42,077.41 0.00 42,077.41
400-0000-10999 Claim on Cash - Cap. Fac. Chg Fund (Restricted) 604,678.66 0.00 604,678.66
401-0000-10999 Water Development Fund (Restricted) 441,436.00 0.00 441,436.00
500-0000-10999 Claim on Cash - Stewart Mine Fund (Restricted) 33,312.08 (446.76) 32,865.32
501-0000-10999 Garden Valley Fund (Restricted) 80,755.53 0.00 80,755.53
502-0000-10999 Claim on Cash - Kelsey North Fund (Restricted) 90,263.29 0.00 90,263.29
TOTAL CLAIM ON CASH 8,767,963.40 (1,147,954.56) 7,620,008.84
CASH IN BANK
Cash in Bank
999-0000-10100 EDSB - Disbursements 10,725.70 0.49 10,726.19
999-0000-10101 EDSB - Receipts 6,414.79 (11.94) 6,402.85
999-0000-10102 River City Bank- Checking 19,234.93 (179,123.45) (159,888.52)
999-0000-10103 River City Bank - Money Market Plus (10.00) 0.00 (10.00)
999-0000-10104 River City Bank - ICS Cash Sweep 367,153.15 (365,369.84) 1,783.31
999-0000-10106 CA CLASS IVESTMENT POOL 712,413.67 (609,991.88) 102,421.79
999-0000-10108 INVESTMENT SECURITIES 7,620,738.50 6,542.06 7,627,280.56
999-0000-10110 LAIF 31,292.66 0.00 31,292.66
TOTAL: Cash in Bank 8,767,963.40 (1,147,954.56) 7,620,008.84
TOTAL CASH IN BANK 8,767,963.40 (1,147,954.56) 7,620,008.84
DUE TO OTHER FUNDS
999-0000-23100 Due To Fund 8,767,963.40 (1,147,954.56) 7,620,008.84
TOTAL DUE TO OTHER FUNDS 8,767,963.40 (1,147,954.56) 7,620,008.84
Claim on Cash 7,620,008.84 Claim on Cash 7,620,008.84 Cash in Bank 7,620,008.84
Cash in Bank 7,620,008.84 Due To Other Funds 7,620,008.84 Due To Other Funds 7,620,008.84
Difference 0.00 Difference 0.00 Difference 0.00
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https://incode.tylerhost.net/georgetowndpudca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2011fbf2ba-ea8f-43e9-9a78-ac38011df595
https://incode.tylerhost.net/georgetowndpudca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203948009f-1251-4929-a056-ac38011df4d7
https://incode.tylerhost.net/georgetowndpudca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e3ff2f04-123e-211b-44b4-d1459f1b12e5
https://incode.tylerhost.net/georgetowndpudca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b771e8b7-0030-d47a-8a00-82a6cc9209ee
https://incode.tylerhost.net/georgetowndpudca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e25bd045-c0dd-33a4-0594-95f4ebb73703
https://incode.tylerhost.net/georgetowndpudca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e322c866-4479-4e8b-833d-ac3800b5d1e3
https://incode.tylerhost.net/georgetowndpudca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b69718ba-8b6b-4ef2-ac0a-ac38011df4aa
https://incode.tylerhost.net/georgetowndpudca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20fd6a9f59-6123-4f64-960b-ac38011df6f8
https://incode.tylerhost.net/georgetowndpudca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20cadac6c6-03d7-48a0-cbad-5a8434b2ea9b
https://incode.tylerhost.net/georgetowndpudca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209f2d3d9c-54e5-0e49-9f67-051ab0f6a21d
https://incode.tylerhost.net/georgetowndpudca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209ff33d1b-3563-4597-89e9-ac38011df6e9
https://incode.tylerhost.net/georgetowndpudca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d41926d5-bb3c-d695-2d7c-d7e2297e5dc1
https://incode.tylerhost.net/georgetowndpudca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2024909785-86dc-414e-91ee-ac3800b58e4b
https://incode.tylerhost.net/georgetowndpudca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2016ce8262-86c3-4bf9-b2a3-ac38011df6bd
https://incode.tylerhost.net/georgetowndpudca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208c405457-4413-1314-2d87-4c77f9e3d7d6
https://incode.tylerhost.net/georgetowndpudca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2052faa55b-91f2-3955-cb70-9b6a0c687249
https://incode.tylerhost.net/georgetowndpudca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2053780ce4-d9b8-477e-87c1-ac38011df4e6
https://incode.tylerhost.net/georgetowndpudca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204dca1a5f-78e9-4c15-a786-ac3a00ff13f7
https://incode.tylerhost.net/georgetowndpudca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2069e897b9-f86c-45e8-bb1a-b23001091cb9
https://incode.tylerhost.net/georgetowndpudca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ef1c7a24-a401-4566-8cdc-b2c200c41e49
https://incode.tylerhost.net/georgetowndpudca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20501e07f8-3a42-4399-ab36-b2dd00b73f92
https://incode.tylerhost.net/georgetowndpudca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207a987598-4917-4364-8bcb-b03f00c88b5a
https://incode.tylerhost.net/georgetowndpudca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201de73abd-d03c-4f49-9e96-b0d600b79950
https://incode.tylerhost.net/georgetowndpudca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b4f8b11f-c5bc-4cdd-890e-ac3a00a9f26d
https://incode.tylerhost.net/georgetowndpudca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b9f64583-8c1d-4e70-8399-ac3300defa97

BEGINNING CURRENT CURRENT
ACCOUNT # ACCOUNT NAME BALANCE ACTIVITY BALANCE
ACCOUNTS PAYABLE PENDING
TOTAL ACCOUNTS PAYABLE PENDING 3,093.00 (3,093.00) 0.00
DUE FROM OTHER FUNDS
TOTAL DUE FROM OTHER FUNDS (3,093.00) 3,093.00 0.00
ACCOUNTS PAYABLE
TOTAL ACCOUNTS PAYABLE 3,093.00 (3,093.00) 0.00
AP Pending 0.00 AP Pending 0.00 Due From Other Funds 0.00
Due From Other Funds 0.00 Accounts Payable 0.00 Accounts Payable 0.00
Difference 0.00 Difference 0.00 Difference 0.00
WORKGROUP\SYSTEM 1.14.2026
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0 Check Report

Georgetown Divide PUD By Check Number
- Date Range: 12/01/2025 - 12/31/2025

Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number
Bank Code: River City-River City Bank

WILO3 SILK WORLDWIDE 12/05/2025 Regular 0.00 474.03 1750
ALLO1 ALLEN KRAUSE 12/11/2025 Regular 0.00 131.02 1758
BECO1 BECK, STEPHANIE 12/11/2025 Regular 0.00 461.60 1759
BESO1 BEST, BEST & KRIEGER LLP 12/11/2025 Regular 0.00 7,763.14 1760
BUCO1 Buckmaster Office Solutions 12/11/2025 Regular 0.00 90.00 1761
BUCO2 BUCKLE. JESSICA 12/11/2025 Regular 0.00 121.74 1762
CAL17 STATE OF CA - DEPT OF FORESTRY AND FIRE PR( 12/11/2025 Regular 0.00 1,342.56 1763
CAROS Carmody Software, Inc. 12/11/2025 Regular 0.00 99.00 1764
CINO1 CINTAS CORPORATION 12/11/2025 Regular 0.00 465.89 1765
CLSO01 CLS LABS 12/11/2025 Regular 0.00 171.00 1766
ECO01 ECORP CONSULTING, INC. 12/11/2025 Regular 0.00 1,300.00 1767
FERO1 FERRELLGAS 12/11/2025 Regular 0.00 1,446.53 1768
FERO2 FERGUSON ENTERPRISES INC 12/11/2025 Regular 0.00 6,455.02 1769
GARO02 GARDEN VALLEY FEED & HARDWARE 12/11/2025 Regular 0.00 274.11 1770
GEO04 DIVIDE SUPPLY ACE HARDWARE 12/11/2025 Regular 0.00 991.52 1771
HOLO3 HOLT OF CALIFORNIA 12/11/2025 Regular 0.00 1,394.83 1772
HOMO1 HOME DEPOT CREDIT SERVICE 12/11/2025 Regular 0.00 1,615.07 1773
ICMO03 ICMA RETIREMENT CORPORATION 12/11/2025 Regular 0.00 2,195.04 1774
IFS01 Infosend, Inc. 12/11/2025 Regular 0.00 3,574.91 1775
U001 IUOE, LOCAL 39 12/11/2025 Regular 0.00 423.75 1776
U002 AFSCME District Council 57 12/11/2025 Regular 0.00 387.06 1777
LSLO1 LANCE, SOLL & LUNGHARD, LLP 12/11/2025 Regular 0.00 14,630.00 1778
MAZ01 MAZE & ASSOCIATES 12/11/2025 Regular 0.00 8,830.00 1779
MCDO1 McDaniel's Auto Repair, INC. 12/11/2025 Regular 0.00 1,353.99 1780
OPTO1 OPTIMIZED INVESTMENT PARTNERS 12/11/2025 Regular 0.00 855.99 1781
PAC02 PACIFIC GAS & ELECTRIC 12/11/2025 Regular 0.00 585.43 1782
PAC02 PACIFIC GAS & ELECTRIC 12/11/2025 Regular 0.00 12,164.98 1783
PAC02 PACIFIC GAS & ELECTRIC 12/11/2025 Regular 0.00 4,333.39 1784
PAC02 PACIFIC GAS & ELECTRIC 12/11/2025 Regular 0.00 40.19 1785
SAU02 SAUNDERS, MICHAEL 12/11/2025 Regular 0.00 1,811.34 1786
SWR04 STATE WATER RESOURCES CONTROL BOARD 12/11/2025 Regular 0.00 61,959.66 1787
WALO02 WALKER'S OFFICE SUPPLY 12/11/2025 Regular 0.00 741.00 1788
WATO03 WATERSMART SOFTWARE INC. 12/11/2025 Regular 0.00 16.61 1789
SITO1 SITELOGIQ INC 12/12/2025 Regular 0.00 526,499.55 1790
ACWO01 ACWA/IPIA 12/18/2025 Regular 0.00 79,145.12 1791
ACWO05 ACWA/JPIA HEALTH 12/18/2025 Regular 0.00 62,522.45 1792
ALLO1 ALLEN KRAUSE 12/18/2025 Regular 0.00 1,127.73 1793
ATTO1 AT&T CORPORATION 12/18/2025 Regular 0.00 125.00 1794
ATTO2 AT&T 12/18/2025 Regular 0.00 128.08 1795
BLUO1 ANTHEM BLUE CROSS 12/18/2025 Regular 0.00 862.44 1796
CINO1 CINTAS CORPORATION 12/18/2025 Regular 0.00 503.51 1797
CLso1 CLS LABS 12/18/2025 Regular 0.00 60.00 1798
EDC04 EDC ENVIRONMENTAL MGMT 12/18/2025 Regular 0.00 758.00 1799
FERO2 FERGUSON ENTERPRISES INC 12/18/2025 Regular 0.00 35,025.00 1800
GEOO09 GEOTECH ENVIRONMENTAL EQUIPMENT, INC.  12/18/2025 Regular 0.00 38.07 1801
GOLO4 GOLD MOUNTAIN CALIFORNIA NEWS MEDIA IN 12/18/2025 Regular 0.00 506.52 1802
GRAO1 GRAINGER, INC. 12/18/2025 Regular 0.00 801.26 1803
INFO1 Infinity Technologies 12/18/2025 Regular 0.00 135.00 1804
KAIO1 Kaiser Permanente 12/18/2025 Regular 0.00 149.90 1805
MAS02 MASON, BRUCE & GIRARD, INC. 12/18/2025 Regular 0.00 2,025.00 1806
MOTO1 MLRRM, INC 12/18/2025 Regular 0.00 1,928.95 1807
SWR04 STATE WATER RESOURCES CONTROL BOARD 12/18/2025 Regular 0.00 293,678.39 1808
USA04 HD SUPPLY, INC 12/18/2025 Regular 0.00 293.18 1809
VERO1 VERIZON WIRELESS 12/18/2025 Regular 0.00 68.28 1810
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Check Report

Vendor Number
WATO01
WHI02
ZANO1
ALLO1
AQUO1
ATTO1
BENO4
BLUO6
CARO9
CINO1
CINO2
CLSO01
CWs01
FERO2
GEOO1
ICMO03
U001
U002
LEUO1
MOTO1
NBSO1
OPEO1
PAC02
UNIO6
USA04
USB06
WILO3
ACWO01
AFLO1
ALLO1
ANDO1
ATTO02
BENO4
BESO1
BLUO6
BOEO2
CINO1
CINO2
CLS01
CWSs01
DIVO5
ECO01
ELD16
EMCO1
EXPO1
FERO2
GEOO1
GEOO02
GOV01
GRAO1
GUTO01
ICMO03
IRI01
U001
U002
JCOM
LEUO1
MASO01
MAS02
MCDO1
MOU02

Vendor Name

WATER RESOURCES ECONOMICS
WHITE CAP CONST. SUPPLY
ZANJERO, INC.

ALLEN KRAUSE

AQUA SIERRA CONTROLS INC.
AT&T CORPORATION

BENNETT ENGINEERING SERVICES
BLUE SHIELD OF CALIFORNIA
James Carnahan

CINTAS CORPORATION

CINTAS CORPORATION NO. 2

CLS LABS

CORBIN WILLITS SYS. INC.
FERGUSON ENTERPRISES INC
GEORGETOWN HARDWARE
ICMA RETIREMENT CORPORATION
IUOE, LOCAL 39

AFSCME District Council 57

LEU, JERI

MLRRM, INC

NBS

OPENGOV, INC.

PACIFIC GAS & ELECTRIC
UNITEDHEALTHCARE INSURANCE
HD SUPPLY, INC

U.S. BANK EQUIPMENT FINANCE
SILK WORLDWIDE

ACWA/IPIA

AMERICAN FAMILY LIFE INSURANCE COMPANY

ALLEN KRAUSE

ANDERSON'S SIERRA PIPE CO
AT&T

BENNETT ENGINEERING SERVICES
BEST, BEST & KRIEGER LLP

BLUE SHIELD OF CALIFORNIA

CA. DEPT. OF TAX & FEE ADMINSTRATION

CINTAS CORPORATION

CINTAS CORPORATION NO. 2
CLS LABS

CORBIN WILLITS SYS. INC.
PLACERVILLE AUTO PARTS, INC.
ECORP CONSULTING, INC.

EL DORADO DISPOSAL SERVICE
MESA ENERGY SYSTEMS, INC
EXPRESS EVALUATIONS, INC
FERGUSON ENTERPRISES INC
GEORGETOWN HARDWARE
GEORGETOWN GAZETTE

GOVERNMENT FINANCE OFFICERS ASSOCIATIOI

GRAINGER, INC.

GUTIERREZ, ROBERT

ICMA RETIREMENT CORPORATION
IRIS GROUP HOLDINGS LLC
IUOE, LOCAL 39

AFSCME District Council 57
J-COMM INC

LEU, JERI

MASTERS TELECOM, LLC
MASON, BRUCE & GIRARD, INC.
McDaniel's Auto Repair, INC.
MOUNTAIN DEMOCRAT

Payment Date
12/18/2025
12/18/2025
12/18/2025
12/24/2025
12/24/2025
12/24/2025
12/24/2025
12/24/2025
12/24/2025
12/24/2025
12/24/2025
12/24/2025
12/24/2025
12/24/2025
12/24/2025
12/24/2025
12/24/2025
12/24/2025
12/24/2025
12/24/2025
12/24/2025
12/24/2025
12/24/2025
12/24/2025
12/24/2025
12/24/2025
12/24/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025

Payment Type

Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular

Date Range: 12/01/2025 - 12/31/2025

Discount Amount

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Payment Amount
10,000.00
2,290.34
2,565.00
30.00
1,665.84
1,121.04
13,525.02
400.00
375.00
592.00
165.73
156.00
608.28
1,895.31
508.80
2,239.97
424.45
387.06
179.00
1,787.08
446.76
1,049.90
10.07
253.00
519.62
656.52
557.69
12,130.93
1,045.16
687.97
37.26
1,121.04
75,460.25
7,900.00
400.00
16,616.66
969.40
1,740.70
120.00
608.28
584.38
6,371.25
1,041.54
9,945.00
2,000.00
3,679.30
696.77
130.00
250.00
752.92
400.00
2,115.04
213.28
423.75
373.54
6,623.75
179.00
15.90
1,389.20
1,427.56
245.00

Number
1811
1812
1813
1815
1816
1817
1818
1819
1820
1821
1822
1823
1824
1825
1826
1827
1828
1829
1830
1831
1832
1833
1834
1835
1836
1837
1838
2696
2697
2698
2699
2700
2701
2702
2703
2704
2705
2706
2707
2708
2709
2710
2711
2712
2713
2714
2715
2716
2717
2718
2719
2720
2721
2722
2723
2724
2725
2726
2727
2728
2729
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Check Report

Vendor Number
OPEO1
PAC02
PAC02
PAC02
PAC02
PAC02
PAC02
PAC02
PREO1
SWR04
USBO5

VECO01
VERO1
VERO2
WATO03
WELO2
WES08
WEX01
WILO1

Vendor Name
OPENGOV, INC.

PACIFIC GAS & ELECTRIC
PACIFIC GAS & ELECTRIC
PACIFIC GAS & ELECTRIC
PACIFIC GAS & ELECTRIC
PACIFIC GAS & ELECTRIC
PACIFIC GAS & ELECTRIC
PACIFIC GAS & ELECTRIC
PREMIER ACCESS INS CO

Payment Date
12/05/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025

STATE WATER RESOURCES CONTROL BOARD 12/05/2025
U.S. BANK CORPORATE PAYMENT SYSTEMS 12/05/2025

Vectis DC LLC
VERIZON WIRELESS
Verizon Connect Fleet USA LLC

WATERSMART SOFTWARE INC.

WELLS FARGO BANK
WESTERN HYDROLOGICS, LLP
Wex Bank

Wilkinson Portables Inc.

Payment Type
Regular Checks
Manual Checks
Voided Checks
Bank Drafts
EFT's

12/05/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025
12/05/2025

Payment Type

Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular

Bank Code River City Summary

Payable
Count
179

0

0

0

0

179

Payment
Count

134

= O

135

Discount
0.00
0.00
0.00
0.00
0.00

0.00

Date Range: 12/01/2025 - 12/31/2025

Discount Amount

Payment
1,381,339.95
0.00

0.00

0.00

0.00

1,381,339.95

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Payment Amount
1,644.99
813.32
97.91
132.38
12.14
167.44
10.10
212.96
3,325.83
1,444.00
4,775.99
0.00
4,000.00
1,783.66
303.20
120.36
2,088.14
7,529.00
5,567.86
324.53

Number
2730
2731
2732
2733
2734
2735
2736
2737
2738
2739
2740
2741
2742
2743
2744
2745
2746
2747
2748
2749

1/14/2026 11:59:30 AM
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Check Report

Fund
999

All Bank Codes Check Summary

Payable

Payment Type Count
Regular Checks 179
Manual Checks 0
Voided Checks 0
Bank Drafts 0
EFT's 0
179

Fund Summary

Name
Pooled Cash Fund

Payment
Count

134
0
1
0
0
135

Period
12/2025

Discount Payment

0.00 1,381,339.95

0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00 1,381,339.95

Amount

1,381,339.95
1,381,339.95

Date Range: 12/01/2025 - 12/31/2025

1/14/2026 11:59:30 AM
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Vendor Purchasing Report

- Georgetown Divide PUD

Vendor Set: Vendor Set 01

Vendor
001320
ACWO01
ACWO02
ACWO05
ADTO1
AFLO1
AIR02
ALLO1
AMPO1
ANDO1
AQUO1
ATEO1
ATLO1
ATTO1
ATTO02
AWWO01
BECO1
BENO4
BESO1
BLUO1
BLUO6
BOEO02
BUCO1
BUCO02
CAL17
CANO2
CAR08
CAR09
CEIO1
CHAO03
CINO1
CINO2
CITo1
CLS01
couol
CSDO0
Cwso1
CYNO1
DAVO1
DITO1
DIVO5
DMVO01
DUSO1
DWRO01
ECO01
EDCO4
ELDOS
ELD16
ELLO2
EMCO1
EMPO02
ESC02

Name

Prieto Roseville, Inc

ACWA/JPIA

ACWA

ACWA/JPIA HEALTH

ADT SECURITY SERVICES

AMERICAN FAMILY LIFE INSURANCE COMPANY (AFLAC)
AIR & LUBE SYSTEMS, INC

ALLEN KRAUSE

AMPRA'S Staffing Services, Inc
ANDERSON'S SIERRA PIPE CO

AQUA SIERRA CONTROLS INC.

A T.E.E.M. ELECTRICAL ENGINEERING INC.
ATLAS COPCO NORTH AMERICA INC.
AT&T CORPORATION

AT&T

AMERICAN WATER WORKS ASSN

BECK, STEPHANIE

BENNETT ENGINEERING SERVICES

BEST, BEST & KRIEGER LLP

ANTHEM BLUE CROSS

BLUE SHIELD OF CALIFORNIA

CA. DEPT. OF TAX & FEE ADMINSTRATION
Buckmaster Office Solutions

BUCKLE. JESSICA

STATE OF CA - DEPT OF FORESTRY AND FIRE PROTECTIC
CANN, BRIAN

Carmody Software, Inc.

James Carnahan

CEIRANTE, MARTIN

CHAIDEZ, MICHAEL

CINTAS CORPORATION

CINTAS CORPORATION NO. 2

CITY OF SACRAMENTO

CLS LABS

Country Air Conditioning, Inc

CALIFORNIA SPECIAL DISTRICT ASSOCIATION
CORBIN WILLITS SYS. INC.

CYNERGY LLC

Dave's Tree Work & Forest Management, Inc
DITCH WITCH EQUIPMENT COMPANY
PLACERVILLE AUTO PARTS, INC.
DEPARTMENT OF MOTOR VEHICLES
DUSSAULT, JOSEPH

DEPT. OF WATER RESOURCES

ECORP CONSULTING, INC.

EDC ENVIRONMENTAL MGMT

EDC AUDITOR-CONTROLLER

EL DORADO DISPOSAL SERVICE

ELLIOTT, ALEXIS

MESA ENERGY SYSTEMS, INC

EMPLOYEE RELATIONS, INC

E Source Companies LLC

For Date Range 07/01/2025 - 12/31/2025

Volume
899.00
185,098.36
21,320.00
274,044.55
2,723.38
6,385.20
7,471.85
6,329.34
5,082.83
794.96
1,665.84
3,300.00
9,385.93
6,224.80
2,014.52
525.00
461.60
132,665.01
128,148.65
5,174.64
2,400.00
16,616.66
90.00
397.30
4,027.68
543.40
594.00
2,442.62
147.47
924.37
11,805.23
9,192.78
500.00
8,527.00
125.00
9,665.00
4,257.96
2,149.45
147,107.50
5,187.26
1,986.69
10.00
209.09
15,397.73
13,261.36
758.00
6,189.24
7,299.63
349.86
9,945.00
290.00
3,000.00
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Vendor Purchasing Report
Vendor Set: Vendor Set 01

Vendor
EXEO1
EXPO1
FERO1
FERO2
FOLO1
FSLO1
GAR02
GENO1
GEOO1
GEOO02
GEOO04
GEOO5
GEOO07
GEOO09
GOLO4
GOV01
GRAO1
GUTO01
HANO4
HARO1
HARO3
HIGO1
HOLO3
HOMO1
HRDO1
ICMO03
IFS01
INFO1
IRI01
U001
U002
JCOM
KAIO1
KEYO1
KLAO2
LEUO1
LSLO1
MASO01
MAS02
MAZ01
MCDO1
MOTO1
MOU02
MUR04
NATO1
NATO4
NBSO1
NIC02
NTUO1
0OCco1
OLs01
OPEO1
OPTO1
PACO2
PAPO3
PIC02
PIMO1
PREO1

Name

EXELE INFORMATION SYSTEMS, INC.
EXPRESS EVALUATIONS, INC

FERRELLGAS

FERGUSON ENTERPRISES INC

Folsom Lake Ford, Inc.

Fidelity Security Life Insurance Company
GARDEN VALLEY FEED & HARDWARE
Genuine Parts Company

GEORGETOWN HARDWARE
GEORGETOWN GAZETTE

DIVIDE SUPPLY ACE HARDWARE
GEORGETOWN PRE-CAST, INC.
GEORGETOWN FIRE PROTECTION DISTRICT
GEOTECH ENVIRONMENTAL EQUIPMENT, INC.

GOLD MOUNTAIN CALIFORNIA NEWS MEDIA INC.

GOVERNMENT FINANCE OFFICERS ASSOCIATION
GRAINGER, INC.

GUTIERREZ, ROBERT
HANGTOWN FIRE CONTROL
HARP, TYLER

HARRIS INDUSTRIAL GASES
HIGH SIERRA INDUSTRIES, INC.
HOLT OF CALIFORNIA

HOME DEPOT CREDIT SERVICE
H.R. DIRECT

ICMA RETIREMENT CORPORATION
Infosend, Inc.

Infinity Technologies

IRIS GROUP HOLDINGS LLC
IUOE, LOCAL 39

AFSCME District Council 57
J-COMM INC

Kaiser Permanente

KEYS PLUS

KLAHN, CHRISTIAN

LEU, JERI

LANCE, SOLL & LUNGHARD, LLP
MASTERS TELECOM, LLC
MASON, BRUCE & GIRARD, INC.
MAZE & ASSOCIATES
McDaniel's Auto Repair, INC.
MLRRM, INC

MOUNTAIN DEMOCRAT
MURCHIE'S SMOG & REPAIR
NATIONAL WATER RESOURCES ASSOCIATION
NATIONAL PRINT & PROMO
NBS

Nicola Franceschine

NTU TECHNOLOGIES, INC.
OCCU-MED, LTD

OLSON, ELIZABETH

OPENGOV, INC.

OPTIMIZED INVESTMENT PARTNERS
PACIFIC GAS & ELECTRIC

PAPE MACHINERY, INC
PICOVALE SERVICES, INC.

PIM, LLC

PREMIER ACCESS INS CO

For Date Range 07/01/2025 - 12/31/2025

Volume
547.50
2,000.00
2,530.94
157,079.26
80,947.65
1,652.74
718.29
827.48
2,548.40
1,077.05
2,862.90
9,570.00
2,979.54
70.00
1,321.24
250.00
7,009.59
2,500.00
1,341.00
354.90
203.96
1,439.66
35,188.10
4,734.17
656.13
28,280.35
11,402.80
675.00
1,275.36
5,467.52
5,023.51
14,623.75
754.40
240.00
400.00
1,076.00
104,372.50
95.24
15,047.30
20,568.00
5,705.38
15,787.85
1,295.58
185.25
3,000.00
61.00
915.00
1,200.00
9,351.40
930.40
40,925.68
197,398.16
5,357.84
201,452.17
7,241.03
1,522.00
1,045.50
22,835.28
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https://incode.tylerhost.net/georgetowndpudca/apps/form/?path=AccountsPayable/VendorEntry&$filter=Id%20eq%20f73997bc-2028-43e5-8d13-affd0098857f
https://incode.tylerhost.net/georgetowndpudca/apps/form/?path=AccountsPayable/VendorEntry&$filter=Id%20eq%20d4e0f07f-8a99-44ee-a3c5-afd6010e8236
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Vendor Purchasing Report
Vendor Set: Vendor Set 01

Vendor
PROO1
PULO1
PUMO1
RAMO02
REEO1
RIV02
RIVO3
ROBO1
ROCO02
RONO1
ROY01
RULO1
RWAO1
RYAO1
SAFO1
SAUO02
SCHO03
SCHO09
SEA01
SIEO1
SIE10
SIGO1
SITO1
SMI01
STO01
STRO1
SUNO02
SWR04
TEIO1
THAO01
TIRO1
TYLO2
uLIo1
UNIO6
USA01
USA04
USBO5
USBO06
VECO1
VERO1
VERO2
WALO02
WATO01
WATO03
WELO02
WESO08
WESO09
WEX01
WHI02
WIEO1
WILO1
WILO3
ZANO1

Name

PRO-EX CONSTRUCTION, INC
PULFER, JEFF

JERRY E. MERRY

RAMOS OIL RECYCLERS, INC.
Reed & Graham Inc

RIVER CITY RENTALS

RIVER PARTNERS

DON ROBINSON SAND AND GRAVEL CO., INC.

KENNETH D WELSH

RON DUPRATT FORD INC
KENNETH ROYAL

RULE, BRIAN

Regional Water Authority

RYAN PROCESS, INC
Safety-Kleen Systems Inc.
SAUNDERS, MICHAEL
SCHNEIDER, NICHOLAS
SCHAEFFER MANUFACTURING CO.
SEAMAN, DONNA

DEREK CRAWFORD PAUL

SIERRA SAFETY

SIGNAL SERVICE INC

SITELOGIQ INC

SMITH, JASON D.

STOVALL, ROBERT

STREAMLINE

SUNWIZE POWER AND BATTERY, LLC
STATE WATER RESOURCES CONTROL BOARD
A. TEICHERT & SON, INC
THATCHER COMPANY OF CALIF
TIREHUB, LLC

TYLER TECHNOLOGIES, INC
ULINE

UNITEDHEALTHCARE INSURANCE
UNDERGROUND SERVICE ALERT
HD SUPPLY, INC

U.S. BANK CORPORATE PAYMENT SYSTEMS
U.S. BANK EQUIPMENT FINANCE
Vectis DC LLC

VERIZON WIRELESS

Verizon Connect Fleet USA LLC
WALKER'S OFFICE SUPPLY
WATER RESOURCES ECONOMICS
WATERSMART SOFTWARE INC.
WELLS FARGO BANK

WESTERN HYDROLOGICS, LLP
NATHAN THOMAS

Wex Bank

WHITE CAP CONST. SUPPLY
WIENHOFF & ASSOCIATES INC
Wilkinson Portables Inc.

SILK WORLDWIDE

ZANJERO, INC.

Vendor Set Vendor Set 01 Total:

For Date Range 07/01/2025 - 12/31/2025

Volume
65,727.25
378.29
2,300.00
2,441.98
720.00
403.08
166.90
902.95
504.00
84,722.69
540.00
444,74
8,126.00
540.86
305.30
2,269.53
1,427.30
766.83
68.60
1,091.25
1,901.00
612.00
526,499.55
375.33
858.71
3,150.00
1,700.05
430,237.44
266.44
36,621.41
3,073.12
4,521.00
1,392.00
1,518.00
7,675.44
5,410.14
39,582.22
2,749.12
24,000.00
10,337.77
1,769.69
2,689.23
10,000.00
250.35
6,264.42
21,884.00
5,632.00
40,615.64
8,543.26
445.00
1,937.31
4,628.42
3,007.50

3,515,029.60
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https://incode.tylerhost.net/georgetowndpudca/apps/form/?path=AccountsPayable/VendorEntry&$filter=Id%20eq%20cc24d12f-a302-460d-a3dc-1411f339b42a
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https://incode.tylerhost.net/georgetowndpudca/apps/form/?path=AccountsPayable/VendorEntry&$filter=Id%20eq%20cd7d64d8-4519-44de-a86a-afdd00a4fedc
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https://incode.tylerhost.net/georgetowndpudca/apps/form/?path=AccountsPayable/VendorEntry&$filter=Id%20eq%209e6902ac-e132-48c9-8683-af4600e9b9bc

- Georgetown Divide PUD

Purchase Order Summary Report

Purchase Order Detail
Issued Date Range 12/01/2025 - 12/30/2025

Description Status Issue Date
PO Number Vendor Ship To Delivery Date Trade Discount Total
PO-2118975 Annual Company End of Season BBQ Completed 12/3/2025 0.00 860.03
USBOS5 - U.S. BANK CORPORATE PAYMENT SYSTEMS Office 12/17/2025
Items
Description Part Number Units Price Tax Shipping Discount Total
Food 0.00 0.00 50.03 120.00 0.00 860.03
Distributions
Account Number Account Name Project Account Key Separate Sales Tax Percent Dist Amount
100-5600-51100 Materials & Supplies 100.00% 860.03
PO-2118976 Backflow Renewal Class Completed 12/3/2025 0.00 850.00
USBO5 - U.S. BANK CORPORATE PAYMENT SYSTEMS Office 12/17/2025
Items
Description Part Number Units Price Tax Shipping Discount Total
Backflor Prevention Assembly Renewal Cl: 0.00 0.00 0.00 0.00 0.00 850.00
Distributions
Account Number Account Name Project Account Key Separate Sales Tax Percent Dist Amount
100-5600-52100 Staff Development/Travel 100.00% 850.00
PO-2118978 Vehicle Wash Station Equipment Completed 12/5/2025 0.00 799.00
GRAO1 - GRAINGER, INC. Office 12/19/2025
Items
Description Part Number Units Price Tax Shipping Discount Total
Hose Reel 2LRK9 0.00 0.00 11.48 15.00 0.00 184.86
Distributions
Account Number Account Name Project Account Key Separate Sales Tax Percent Dist Amount
100-5100-51100 Materials & Supplies 20.00% 36.97
100-5200-51100 Materials & Supplies 20.00% 36.97
100-5300-51100 Materials & Supplies 10.00% 18.49
100-5400-51100 Materials & Supplies 45.00% 83.19
200-6100-51100 Materials & Supplies 5.00% 9.24
Vacuum 32FW90 0.00 0.00 40.50 15.00 0.00 614.14
Distributions
Account Number Account Name Project Account Key Separate Sales Tax Percent Dist Amount
100-5100-51100 Materials & Supplies 20.00% 122.83
100-5200-51100 Materials & Supplies 20.00% 122.83
100-5300-51100 Materials & Supplies 10.00% 61.41
100-5400-51100 Materials & Supplies 45.00% 276.36
200-6100-51100 Materials & Supplies 5.00% 30.71
PO-2118979 Holloway Pump Station Control Panel Outstanding 12/5/2025 0.00 1,535.82
USBO5 - U.S. BANK CORPORATE PAYMENT SYSTEMS Office 12/19/2025
Items
Description Part Number Units Price Tax Shipping Discount Total
230V 3 Phase Control Panel 0.00 0.00 103.82 0.00 0.00 1,535.82
Distributions
Account Number Account Name Project Account Key Separate Sales Tax Percent Dist Amount
100-5400-51100 Materials & Supplies 100.00% 1,535.82
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Purchase Order Summary Report

Issued Date Range 12/01/2025 - 12/30/2025

Description Status Issue Date
PO Number Vendor Ship To Delivery Date Trade Discount Total
P0O-2118980 Generator Repair Completed 12/10/2025 0.00 1,394.83
HOLO3 - HOLT OF CALIFORNIA Office 12/24/2025
Items
Description Part Number Units Price Tax Shipping Discount Total
Generator Repair 0.00 0.00 0.00 0.00 0.00 1,394.83
Distributions
Account Number Account Name Project Account Key Separate Sales Tax Percent Dist Amount
100-5400-51300 Professional Services 100.00% 1,394.83
PO-2118981 Unit #11 Repair Completed 12/5/2025 0.00 1,354.00
MCDO1 - McDaniel's Auto Repair, INC. Office 12/19/2025
Items
Description Part Number Units Price Tax Shipping Discount Total
Repalce Tie Rod Ends 1.00 179.99 13.05 0.00 0.00 193.04
Distributions
Account Number Account Name Project Account Key Separate Sales Tax Percent Dist Amount
100-5200-51200 Vehicle Maintenance 100.00% 193.04
Labor 1.00 625.10 0.00 5.00 0.00 630.10
Distributions
Account Number Account Name Project Account Key Separate Sales Tax Percent Dist Amount
100-5200-51200 Vehicle Maintenance 100.00% 630.10
Power Brake Booster Repair 1.00 494.97 35.89 0.00 0.00 530.86
Distributions
Account Number Account Name Project Account Key Separate Sales Tax Percent Dist Amount
100-5200-51200 Vehicle Maintenance 100.00% 530.86
P0O-2118982 12in Brass saddle Completed 12/15/2025 0.00 1,108.53
PACO6 - PACE SUPPLY 23714-00 Office 12/29/2025
Items
Description Part Number Units Price Tax Shipping Discount Total
(13.14.-14.58) 12in saddle MUEBR2B13141P100 3.00 344.53 74.94 0.00 0.00 1,108.53
Distributions
Account Number Account Name Project Account Key Separate Sales Tax Percent Dist Amount
100-5400-51100 Materials & Supplies 100.00% 1,108.53
PO-2118983 Canal Lining Supplies Completed 12/9/2025 0.00 2,399.67
WHIO02 - WHITE CAP CONST. SUPPLY Office 12/23/2025
Items
Description Part Number Units Price Tax Shipping Discount Total
6"x6" Wire Mesh 434661010 1,000.00 2.24 162.22 0.00 0.00 2,399.67
Distributions
Account Number Account Name Project Account Key Separate Sales Tax Percent Dist Amount
111-5200-71100 Capital Expenses 2615CONST 100.00% 2,399.67
PO-2118985 Concrete Pumping Completed 12/18/2025 0.00 4,075.00
PUMO1 - JERRY E. MERRY Office 1/1/2026
Items
Description Part Number Units Price Tax Shipping Discount Total
Concrete Pumping - 12/16, 17, 18 0.00 0.00 0.00 0.00 0.00 4,075.00
Distributions
Account Number Account Name Project Account Key Separate Sales Tax Percent Dist Amount
111-5200-71100 Capital Expenses 2615CONST 100.00% 4,075.00

Purchase Order Count: (9)

Total Trade Discount: 0.00 Total: 14,376.88

1/14/2026 12:01:22 PM
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REPORT TO THE FINANCE COMMITTEE AND BOARD OF DIRECTORS

DATE: October 21, 2025

TO: Board of Directors

VIA: Nicholas Schneider, General Manager

FROM: Optimized Investment Partners

SUBJECT: INVESTMENT REPORT FOR THE QUARTER ENDED

SEPTEMBER 30, 2025

Attached for your information is the quarterly report of investments as of
September 30, 2025.

The total cash and investment portfolio book value (cost) held by the District as
of September 30, 2025 was $9,146,394.

The cash and investments held by the District include the following components:
Managed Investment Portfolio ($7,399,483), State of CA Local Agency
Investment Fund ($30,955), Class Investment Fund Balance ($895,615),
Cash/Time Deposits ($758,350) and accrued interest on investments ($61,991).
(Earned interest is the interest earned on investments over a specific time period,
accrued interest is the interest that an investment has earned, but hasn’t yet
been received, and paid interest is the interest that has already been received as
payment).

Cash and investments held by the District and the trustees continue to be
invested in accordance with the Government Code and the Board Investment
Policy.

During the quarter, two Certificates of Deposit matured in the amount of
$457,000 and one Federal Agency Bond matured in the amount of $400,000. No
new investments were purchased.
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Two-year Treasuries yielding 3.72% at the beginning of the quarter ended lower
at the end of the quarter at 3.60%, which was a decrease of 12 basis points for
the quarter.

As of September 30, 2025, the Weighted Yield to Maturity on the Managed
Investment Portfolio was 4.38%. Weighted Yield to Maturity is the average return
you can expect from the entire portfolio if all the investments are held until
maturity, with more weight given to larger investments.

At the end of this quarter, the Weighted Average Maturity of the Managed
Investment Portfolio was 2.38 years. Weighted Average Maturity is the average
time it will take to get back the principal (the original investment) from all the
investments in the portfolio, with more weight given to larger investments.

The Federal Open Market Committee (FOMC) meets approximately every six
weeks and determines the level of the Federal Funds Rate. At the September
17th meeting, the FOMC voted to lower the target range for the federal
funds rate by 1/4 percentage point to 4 to 4-1/4 percent.

Summary from the September 17th meeting:

"Recent indicators suggest that growth of economic activity moderated in the first
half of the year. Job gains have slowed, and the unemployment rate has edged
up but remains low. Inflation has moved up and remains somewhat elevated.

The FOMC seeks to achieve maximum employment and inflation at the rate of 2
percent over the longer run. Uncertainty about the economic outlook remains
elevated. The FOMC is attentive to the risks to both sides of its dual mandate
and judges that downside risks to employment have risen.

In support of its goals and in light of the shift in the balance of risks, the FOMC
decided to lower the target range for the federal funds rate by 1/4 percentage
point to 4 to 4-1/4 percent. In considering additional adjustments to the target
range for the federal funds rate, the FOMC will carefully assess incoming data,
the evolving outlook, and the balance of risks. The FOMC will continue reducing
its holdings of Treasury securities and agency debt and agency mortgage-
backed securities. The FOMC is strongly committed to supporting maximum
employment and returning inflation to its 2 percent objective.

In assessing the appropriate stance of monetary policy, the FOMC will continue
to monitor the implications of incoming information for the economic outlook. The
FOMC would be prepared to adjust the stance of monetary policy as appropriate
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if risks emerge that could impede the attainment of the FOMC’s goals. The
FOMC’s assessments will take into account a wide range of information,
including readings on labor market conditions, inflation pressures and inflation
expectations, and financial and international developments."

The Board of Directors hired Optimized Investment Partners in February 2023 to
help improve the investment returns for the district and to ensure compliance with
California Government Code by ensuring safety of principal and sufficient liquidity
for operations. Ongoing portfolio management activity will continue to be
performed in partnership with Optimized Investment Partners, the Office/Finance
Manager and the General Manager.

Considering the projected timing of cash receipts and disbursements and the
structure of the Pooled Investment Portfolio, the District will be able to
comfortably meet overall cash flow needs over the next six months.

If you have any questions, please feel free to contact the Office/Finance Manager
at (530) 333-4356 x103.



Georgetown Divide PUD Community Services District
Summary of Cash and Investments for the Quarter Ended September 30, 2025

Portfolio Assets

Par Value (1)

Market Value (2)

Book Value (3)

% of Portfolio

Cash & Investments Held by District
Investment Portfolio
Managed Investments

U.S. Treasury Bill/ Note 2,155,000 2,143,301 2,072,614 22.82%
Federal Agency Bond 2,740,000 2,754,451 2,693,515 29.65%
Certificate of Deposit 2,208,000 2,238,185 2,208,000 24.31%
U.S. Bank Custodial Cash Account 425,354 425,354 425,354 4.68%
Managed Investments Subtotal $ 7,528,354 S 7,561,291 S 7,399,483 81.45%
Pooled Investments

State of CA Local Agency Investment Fund S 30,955 S 30,955 S 30,955 0.34%
Class 895,615 895,615 895,615 9.86%
Pooled Investments Subtotal $ 926,570 S 926,570 $ 926,570 10.20%
Investment Portfolio Subtotal $ 8,454,924 S 8,487,861 S 8,326,053 91.65%
Cash/Time Deposits S 758,350 S 758,350 S 758,350 8.35%
Funds Available for Investment $ 9,213,274 $ 9,246,211 S 9,084,402 100.00%

Accrued Interest S 61,991 S 61,991 S 61,991

Total Cash & Investments Held by District S 9,275,265 $ 9,308,202 $ 9,146,394

Notes:
1. Parvalue is the principal amount of the investment on maturity.

2. Market values contained herein are received from sources we believe are reliable; however, we do not guarantee their accuracy.

3. Book value is par value of the security plus or minus any premium or discount on the security.
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Investment Portfolio Summary and Key Statistics

4.68% _ 0.34%

Portfolio Key Statistics

PAR Value $ 8,454,924
Book Value (COST) $ 8,326,053
M FEDERAL AGENCY BOND 29.65% Market Value $ 8,487,861
Weighted Average Maturity (in years) 2.38
Weighted Yield to Maturity* 4.38%

M CERTIFICATE OF DEPOSIT 24.31%

*Note: Cash/time deposits not included in WYTM

m U.S. TREASURY BILL/NOTE 22.82%

25% -
m CLASS 9.86% 20%
15% -
m CASH/TIME DEPOSITS 8.35% 10% -
5% -
= INVESTMENT CASH ACCOUNT 4.68%
0%

= LOCAL AGENCY INVESTMENT FUND 0.34%

Portfolio Maturity Distributi
23%
22% 509
ZU7%
15%
Under 1 1-2Years 2-3Years 3-4Years 4-5Years
Year

U.S. Treasury Yields - Quarterly Comparison

Maturity
3-Month
1-Year
2-Year
3-Year
5-Year
10-Year

Sep 2025
4.02%
3.68%
3.60%
3.61%
3.74%
4.16%

Jun 2025
4.41%
3.96%
3.72%
3.68%
3.79%
4.24%

Change
-0.39%
-0.28%
-0.12%
-0.07%
-0.05%
-0.08%

2-Year U.S. Treasury Yield - Historical Data

Sep 2025
3.60%

Sep 2024
3.66%

Sep 2023
5.03%

Sep 2022
4.22%

Excludes Pooled Investments and U.S. Bank Custodial Cash Account

Portfolio Maturity PAR Maturing % Maturing

Under 1 Year $ 1,387,000 20%

1-2Years $ 1,648,000 23%

2 -3 Years $ 1,533,000 22%

3-4Years $ 1,435,000 20%

4 -5Years $ 1,100,000 15%

Total $ 7,103,000 100%

Interest Earnings FY 24-25 FY 25-26 Change

Jul $ 34,490 $ 34,472 $ (18)
Aug $ 34,232 $ 31,670 $ (2,562)
Sep $ 32,718 $ 33,360 $ 642
Total for Quarter $ 101,440 ' $ 99,501 $ (1,939)

Note: Interest Earnings figures do not include capital gains or losses
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QUESTIONS? ACCOUNT NUMBER: 831000057
If you have any questions regarding your account or this statement, please contact your GEORGETOWN DIVIDE
Administraor. PUBLIC UTILITY DISTRICT
MARQUES MCNIESE

CN-OH-WSIT

425 WALNUT ST. 5TH FLOOR
CINCINNATI OH 45202
Phone 513-632-4147
E-mail marques.mcniese@usbank.com
This statement is for the period from September 1, 2025 to September 30, 2025
Portfolio Manager:
TRD SVCS STL SELF-DIR
SL-MO-T17S

000000067 02 SP 000638046800571 P
GEORGETOWN DIVIDE PUBLIC UTILITY
DISTRICT

ATTN: NICHOLAS SCHNEIDER

6425 MAIN SREET

GEORGETOWN, CA 95634
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Page 1 of 12
September 1, 2025 to September 30, 2025

MARKET VALUE SUMMARY

Current Period
09/01/25 to 09/30/25

Year-to-Date
06/23/25 to 09/30/25

Current Period 09/01/25 to 09/30/25

Beginning Market Value

Taxable Interest

Fees and Expenses

Cash Disbursements

Long Term Gains/Losses
Amortization/Accretion
Change in Investment Value

Assets Received

$7,531,329.37

25,649.15
-125.00

543.98
4,302.42
-238.50

$0.00

88,258.19
-241.94
-519,492.10
248,542.98
4,302.42
-214,395.73
7,954,487.60

Ending Market Value

$7,561,461.42

$7,561,461.42

$9,000,000
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000

$0

Change: 30,132.05

Beginning Ending
MV MV
$7,531,329.37 $7,561,461.42
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Page 2 of 12
September 1, 2025 to September 30, 2025

ASSET SUMMARY
Current Period % of Estimated

Assets Market Value Total Annual Income c .

ash & Equiv

. $425,524.15
Cash & Equivalents 425,524.15 5.60 16,425.23
Taxable Bonds 7,135,937.27 94.40 273,842.75
Total Market Value $7,561,461.42 100.00 $290,267.98

Taxable Bonds
$7,135,937.27

Fixed Income Summary

__ Corporate Issues
$2,238,185.02

US Government Issues__\
$4,897,752.25
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September 1, 2025 to September 30, 2025

INCOME SUMMARY

Income Received

Income Received

Current Period YTD
Taxable Interest 25,649.15 88,258.19
Total Current Period Income $25,649.15 $88,258.19

$100,000
$90,000
$80,000
$70,000
$60,000
$50,000
$40,000
$30,000
$20,000
$10,000
$0

Income Received

Current Period Income YTD Income
$25,649.15 $88,258.19
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September 1, 2025 to September 30, 2025

ASSET DETAIL

Security Description Percent
Unrealized of Total Estimated Estimated
Shares/Face Amt Price Market Value Tax Cost Gain/Loss Portfolio Annual Income Current Yield
Cash & Equivalents
Cash/Money Market
US Bank Mmda Global Fund Services 5 - 8AMMF0A92
425,524,150 1.0000 425,524.15 425,524.15 0.00 5.6 16,425.23 3.86
Total Cash/Money Market $425,524.15 $425,524.15 $0.00 5.6 $16,425.23
Cash
Principal Cash -88,258.19 -88,258.19 -1.2
Income Cash 88,258.19 88,258.19 1.2
Total Cash $0.00 $0.00 $0.00 0.0 $0.00
Total Cash & Equivalents $425,524.15 $425,524.15 $0.00 5.6 $16,425.23
Taxable Bonds
US Government Issues
Federal Farm Credit Bks - 3133EPNV3
4.375 03/30/2026
400,000.000 100.2350 400,940.00 397,471.20 3,468.80 53 17,500.00 4.36
U S Treasury Note - 912828YQ7
1.625 10/31/2026
325,000.000 97.8130 317,892.25 298,130.30 19,761.95 4.2 5,281.25 1.66
U S Treasury Note - 912828778
1.500 01/31/2027
430,000.000 97.1720 417,839.60 390,725.52 27,114.08 55 6,450.00 1.54
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GEORGETOWN DIVIDE PUD Page 5 of 12
ACCOUNT NUMBER: 831000057 September 1, 2025 to September 30, 2025
ASSET DETAIL (continued)

Security Description Percent
Unrealized of Total Estimated Estimated
Shares/Face Amt Price Market Value Tax Cost Gain/Loss Portfolio Annual Income Current Yield

Federal Farm Credit Bks - 3133ENVD9
2.875 04/26/2027

400,000.000 98.7770 395,108.00 378,842.00 16,266.00 5.2 11,500.00 291
U S Treasury Note - 91282CFUO
4.125 10/31/2027

300,000.000 101.0160 303,048.00 299,113.80 3,934.20 4.0 12,375.00 4.08
U S Treasury Note - 91282CGH8
3.500 01/31/2028

400,000.000 99.7340 398,936.00 389,395.20 9,540.80 5.3 14,000.00 3.51

Federal Agri Mtg Corp M TN - 31315PYFO
2.925 05/02/2028

340,000.000 98.1010 333,543.40 321,154.14 12,389.26 4.4 9,945.00 2.98

Federal Farm Credit Bks - 3133EPW84
3.875 01/18/2029

400,000.000 100.7850 403,140.00 397,759.20 5,380.80 53 15,500.00 3.84

Federal Farm Credit Bks - 3133ERAK7
4.375 04/10/2029

400,000.000 102.6550 410,620.00 395,528.00 15,092.00 54 17,500.00 4.26

Federal Farm Credit Bks - 3133ERKJ9
4.375 07/05/2029

400,000.000 102.0690 408,276.00 404,016.00 4,260.00 5.4 17,500.00 4.29

Federal Farm Credit Bks - 3133ERZD6
4.000 11/01/2029

400,000.000 100.7060 402,824.00 398,744.40 4,079.60 5.3 16,000.00 3.97

U S Treasury Note - 91282CMG3
4.250 01/31/2030

400,000.000 102.1170 408,468.00 397,696.80 10,771.20 5.4 17,000.00 4.16
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Page 6 of 12
September 1, 2025 to September 30, 2025

ASSET DETAIL (continued)

Security Description Percent
Unrealized of Total Estimated Estimated
Shares/Face Amt Price Market Value Tax Cost Gain/Loss Portfolio Annual Income Current Yield
U S Treasury Note - 91282CGZ8
3.500 04/30/2030
300,000.000 99.0390 297,117.00 297,552.00 -435.00 3.9 10,500.00 3.53
Total US Government Issues $4,897,752.25 $4,766,128.56 $131,623.69 64.8 $171,051.25
Corporate Issues
First Fndtn Bk Irvine Ca - 32026UU95
CcCD
4.950 01/28/2026
243,000.000 100.2420 243,588.06 243,000.00 588.06 3.2 12,028.50 4.94
Easthampton Svgs Bk Ma - 277323AK7
CD
4,900 01/30/2026
248,000.000 100.3010 248,746.48 248,000.00 746.48 3.3 12,152.00 4.88
Third Coast Bk Ssh Humble Tex - 88423MAA3
CD
4.750 07/31/2026
248,000.000 100.7680 249,904.64 248,000.00 1,904.64 3.3 11,780.00 4.71
Chippewa Vy Bk Hayward Wis - 169894AX0
CD
4.750 08/04/2026
248,000.000 100.7800 249,934.40 248,000.00 1,934.40 3.3 11,780.00 471
State Bk India Chicago Ill - 8562834C7
CD
4.600 08/02/2027
244,000.000 101.6010 247,906.44 244,000.00 3,906.44 3.3 11,224.00 4.53
Maine Cmnty Bk Biddeford Me - 560390BW5
CD
4.450 08/17/2027
249,000.000 101.4230 252,543.27 249,000.00 3,543.27 3.3 11,080.50 4.39
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September 1, 2025 to September 30, 2025

ASSET DETAIL (continued)

Security Description Percent
Unrealized of Total Estimated Estimated
Shares/Face Amt Price Market Value Tax Cost Gain/Loss Portfolio Annual Income Current Yield
Schuyler Svgs Bk Kearny New Je - 80832MAA5
CD
4.350 07/27/2028
244,000.000 101.8140 248,426.16 244,000.00 4,426.16 3.3 10,614.00 4.27
First Gty Bk Hammond La CD - 320437AD8
CcCD
5.000 08/04/2028
249,000.000 102.2930 254,709.57 249,000.00 5,709.57 3.4 11,205.00 4.40
Beal Bk USA Las Vegas Nev - 07371DS32
CD
4.650 06/06/2029
235,000.000 103.1600 242,426.00 235,000.00 7,426.00 3.2 10,927.50 451
Total Corporate Issues $2,238,185.02 $2,208,000.00 $30,185.02 29.6 $102,791.50
Total Taxable Bonds $7,135,937.27 $6,974,128.56 $161,808.71 94.4 $273,842.75
Total Assets $7,561,461.42 $7,399,652.71 $161,808.71 100.0 $290,267.98
Estimated Current Yield 3.83

ASSET DETAIL MESSAGES

Time of trade execution and trading party (if not disclosed) will be provided upon request.

Publicly traded assets are valued in accordance with market quotations or valuation methodologies from financial industry services believed by us to be reliable. Assets that are not publicly traded may be
reflected at values from other external sources. Assets for which a current value is not available may be reflected at a previous value or as not valued, at par value, or at a nominal value. Values shown do
not necessarily reflect prices at which assets could be bought or sold. Values are updated based on internal policy and may be updated less frequently than statement generation.



(Ebank

GEORGETOWN DIVIDE PUD
ACCOUNT NUMBER: 831000057

26145

00- -M -UC-UU -274-01
0610321-00-02387-AA

Page 8 of 12
September 1, 2025 to September 30, 2025

TRANSACTION DETAIL

Date Income
Posted  Activity Description Cash

Principal
Cash Tax Cost

Beginning Balance 09/01/2025 $62,609.04

09/02/25  Asset Income Interest Earned On 1,032.09
Easthampton Svgs C D 4.900% 1/30/26
0.004162 USD/$1 Pv On 248,000 Par Value Due 8/30/25

09/02/25  Asset Income Interest Earned On 1,000.49
Third Coast Bk C D 4.750% 7/31/26
0.004034 USD/$1 Pv On 248,000 Par Value Due 8/30/25

09/02/25  Asset Income Interest Earned On 1,506.33
US Bank Mmda Global Fund Services 5
Interest From 8/1/25 To 8/31/25

09/04/25  Asset Income Interest Earned On 1,000.49
Chippewa Vy Bk C D 4.750% 8/04/26
0.004034 USD/$1 Pv On 248,000 Par Value Due 9/4/25

09/04/25  Asset Income Interest Earned On 951.66
First Gty Bk CD 4.500% 8/04/28
0.003822 USD/$1 Pv On 249,000 Par Value Due 9/4/25

09/17/25  Asset Income Interest Earned On 941.08
Maine Cmnty C D 4.450% 8/17/27
0.003779 USD/$1 Pv On 249,000 Par Value Due 9/17/25

09/25/25 Fee Trust Fees Collected
Charged For Period 08/01/2025 Thru 08/31/2025

09/30/25  Return of Capital Accreted Discount On
F F C B Deb 4.250% 9/30/25
Fed Basis Increased By 4,302.42 USD To 399,456.02 USD
9/30/25
Market Discount

09/30/25 Sale Matured 400,000 Par Value Of
F F C B Deb 4.250% 9/30/25
Trade Date 9/30/25
400,000 Par Value At 100 %

09/30/25  Asset Income Interest Earned On 998.79
Easthampton Svgs C D 4.900% 1/30/26
0.004027 USD/$1 Pv On 248,000 Par Value Due 9/30/25

-$62,609.04 $7,369,282.16

-125.00

4,302.42

400,000.00 -399,456.02
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September 1, 2025 to September 30, 2025

TRANSACTION DETAIL (continued)

Date Income Principal
Posted  Activity Description Cash Cash Tax Cost
09/30/25  Asset Income Interest Earned On 8,500.00
F F C B Deb 4.250% 9/30/25
0.02125 USD/$1 Pv On 400,000 Par Value Due 9/30/25
09/30/25  Asset Income Interest Earned On 8,750.00
F F C B Deb 4.375% 3/30/26
0.021875 USD/$1 Pv On 400,000 Par Value Due 9/30/25
09/30/25  Asset Income Interest Earned On 968.22
Third Coast Bk C D 4.750% 7/31/26
0.003904 USD/$1 Pv On 248,000 Par Value Due 9/30/25
Purchase Combined Purchases For The Period 9/ 1/25 - 9/30/25 Of -425,649.15 425,649.15
US Bank Mmda Global Fund Services 5
Sale Combined Sales For The Period 9/ 1/25 - 9/30/25 Of 125.00 -125.00
US Bank Mmda Global Fund Services 5
Ending Balance 09/30/2025 $88,258.19 -$88,258.19 $7,399,652.71
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September 1, 2025 to September 30, 2025

SALE/MATURITY SUMMARY

Settlement Estimated
Date Description Tax Cost Proceeds Gain/Loss
Taxable Bonds
Federal Farm Credit Bks
4.250 09/30/2025
3133ENP95
09/30/25 Matured 400,000 Par -399,456.02 400,000.00 543.98
Value
Trade Date 9/30/25
400,000 Par Value At 100 %
Total Taxable Bonds -$399,456.02 $400,000.00 $543.98
Total Sales & Maturities -$399,456.02 $400,000.00 $543.98

SALE/MATURITY SUMMARY MESSAGES

Estimated Year-To-Date Long-Term Gain (Loss): $248,542.98

Estimates should not be used for tax purposes
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September 1, 2025 to September 30, 2025

BOND SUMMARY
40%
32%
24%
16%
8%
0% T
2025 2027 2028 2030
Percentage of
Par Value Market Value Category
MATURITY
2025 0.00 0.00 0.00
2026 1,712,000.00 1,711,005.83 23.98
2027 1,623,000.00 1,616,445.31 22.66
2028 1,233,000.00 1,235,615.13 17.32
2029 1,835,000.00 1,867,286.00 26.16
2030 700,000.00 705,585.00 9.88
Total of Category $7,103,000.00 $7,135,937.27 100.00
MOODY'S RATING
Aal 4,555,000.00 4,564,208.85 63.96
N/A 1,086,000.00 1,089,542.72 15.27
NOT RATED 1,462,000.00 1,482,185.70 20.77
Total of Category $7,103,000.00 $7,135,937.27 100.00
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September 1, 2025 to September 30, 2025

BOND SUMMARY (continued)

Percentage of

Par Value Market Value Category
S&P RATING
AA+ 2,400,000.00 2,420,908.00 33.93
N/A 2,495,000.00 2,476,844.25 34.71
NOT RATED 2,208,000.00 2,238,185.02 31.36
Total of Category $7,103,000.00 $7,135,937.27 100.00

BOND SUMMARY MESSAGES

Data contained within this section excluded Mutual Funds, Exchange Traded Funds, and Closed-Ended Funds.



Glossary

Accretion - The accumulation of the value of a discounted bond until maturity.

Adjusted Prior Market Realized Gain/Loss - The difference between the proceeds and the Prior
Market Value of the transaction.

Adjusted Prior Market Unrealized Gain/Loss - The difference between the Market Value and the
Adjusted Prior Market Value.

Adjusted Prior Market Value - A figure calculated using the beginning Market Value for the fiscal year,
adjusted for all asset related transactions during the period, employing an average cost methodology.
Amortization - The decrease in value of a premium bond until maturity.

Asset - Anything owned that has commercial exchange value. Assets may consist of specific property
or of claims against others, in contrast to obligations due to others (liabilities).

Bond Rating - A measurement of a bond's quality based upon the issuer's financial condition. Ratings
are assigned by independent rating services, such as Moody's, or S&P, and reflect their opinion of the
issuer's ability to meet the scheduled interest and principal repayments for the bond.

Cash - Cash activity that includes both income and principal cash categories.

Change in Unrealized Gain/Loss - Also reported as Gain/Loss in Period in the Asset Detail section.
This figure shows the market appreciation (depreciation) for the current period.

Cost Basis (Book Value) - The original price of an asset, normally the purchase price or appraised
value at the time of acquisition. Book Value method maintains an average cost for each asset.

Cost Basis (Tax Basis) - The original price of an asset, normally the purchase price or appraised value
at the time of acquisition. Tax Basis uses client determined methods such as Last-In-First-Out (LIFO),
First-In-First-Out (FIFO), Average, Minimum Gain, and Maximum Gain.

Ending Accrual - (Also reported as Accrued Income) Income earned but not yet received, or expenses
incurred but not yet paid, as of the end of the reporting period.

Estimated Annual Income - The amount of income a particular asset is anticipated to earn over the
next year. The shares multiplied by annual income rate.

Estimated Current Yield - The annual rate of return on an investment expressed as a percentage. For
stocks, yield is calculated by taking the annual dividend payments divided by the stock's current share
price. For bonds, yield is calculated by the coupon rate divided by the bond's market price.
Ex-Dividend Date - (Also reported as Ex-Date) For stock trades, the person who owns the security on
the ex-dividend date will earn the dividend, regardless of who currently owns the stock.

Income Cash - A category of cash comprised of ordinary earnings derived from investments, usually
dividends and interest.

Market Value - The price per unit multiplied by the number of units.

Maturity Date - The date on which an obligation or note matures.

Payable Date - The date on which a dividend, mutual fund distribution, or interest on a bond will be
made.

Principal Cash - A category of cash comprised of cash, deposits, cash withdrawals and the cash flows
generated from purchases or sales of investments.

Realized Gain/Loss Calculation - The Proceeds less the Cost Basis of a transaction.

Settlement Date - The date on which a trade settles and cash or securities are credited or debited to the
account.

Trade Date - The date a trade is legally entered into.

Unrealized Gain/Loss - The difference between the Market Value and Cost Basis at the end of the
current period.

Yield on/at Market - The annual rate of return on an investment expressed as a percentage. For
stocks, yield is calculated by the annual dividend payments divided by the stock's current share price.
For bonds, yield is calculated by the coupon rate divided by the bond's market price.

The terms defined in this glossary are only for use when reviewing your account statement. Please
contact your Relationship Manager with any questions.
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Grant Tracking Sheet

1/16/2026
Type |Completed| Grant Amount | District Match Description
US Bureau of Reclamation federal |In Progress $160,000 $80,000 Upcountry canal lining * 1500 feet (below Tunnel
CalFire Wildfire Grant Program state |In Progress | $1,200,000 $0 Fire mitigation: vegetation clearing, equipment
State Appropriation (Senator Alvarado-Gil) state |In Progress $250,000 $0 AMI upgrades, pump station permanent generators
Congressional Appropriation (Congressman Kiley) federal |In Progress | $1,250,000 $310,000 |Water Tank
USDA Rural Assistance federal [In Progress | $8,900,000 SO Up Country Canal Piping
Water Resource Development Act (WRDA) federal |In Progress | $20,500,000 $4,100,000 |Water Supply Reliability
Total $32,260,000 | $4,490,000
Grants/Funding Submitted
CalOES Hazard Mitigation Assistance Grants (HMPG) federal $3,000,000 $900,000 |Impacts of Mosquito Fire
Federal Appropriation - Water Lines, Ford Siphon federal $3,000,000
Mark Edson Dam Spillway Inspection Project state $147,537 $147,537 |Spillway Underdrain Evaluation
Walton Lake Sediment Removal Project state $5,191,004 $1,000,000 [Sedimentation Removal
Total $11,338,541 | $2,047,537

CalOES Hazard Mitigation Assistance Grants (HMPG) federal

Building Resilient Infrastructure and Communities (BRIC) federal

USBR WaterSMART Grant Program federal $5,000,000 50% Match

WaterSmart Energy Efficiency Grant federal AMI project

Projects for Future Grants

Community Solar Project at Headquarters TBD Generate lease income and offset power at the HQ.
Lining canals $1,000,000

Pump Station 16 $1,000,000 USDA Water and Waste Disposal Loan and Grant
Fix Access Roads $6,500,000

Treated pipeline repair and upgrades $12,500,000

Dredging of Holding Reserviors $6,500,000

New Reservoir $100,000,000

Finance Committee Meeting
Thursday, January 22, 2026
Item 5.A.
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5100 Updates

Budget Remaining should be at 50% (Red/Green budget amounts are updated in the slide)

1. Upper Canal Failure will incur costs over budgeted amount.
|.  Materials & Supplies: Canal Pipe $18,000
Il.  Rentals: Heavy Equipment: $30,000

2. Professional Services: Sensor Failure




amendments amendments amendments

Durable Goods/Rentals (51101) Cods Vehicle Maintenance (51200) Costs Vehicle Operating Fuel {51201) Costs
Emergency Equipment Rental % 5,000 Wehicle Repair/ Maintenance 5 2,250 W (Unit #2) 5 7,800
Misc Rental Equipment 5 750 Divide Auto & 500 Wex [Polars) 5 450
Welding Tank Rertals 5 150 Placervile Polars 5 750 Wex (Equipment) 5 3,250
Cend Failure Heavy Equipment Rental 5 - 5 30,000 |Equipment Maintenance/Service 5 3,250 Total| 5 11,500
Total| & 50900 | 5 35,900 |TireHub 5 950
Total| § 7,700 Government Reg. Fees (52105) Costs
Staff Develop ment (52100} Costs Dam Permit Fees 5 75,000
Misc Training 5 500 Utilities (52102) Costs Water Rights (paid 11/25/25 - 516,6154 5 24000 | 5 (7,383)
Total| 5 500 Verizon 5 1,650 Totall & 99,000 | & 91,617
Total| $ 1,650
[materials & supplies (51100) Costs Professional Services (51300) Costs
Misc Daily Supplies or parts 5 3,250 Safety PPEfEssentials (51103 ) Costs Wester n Hydrologics (Pilot Cr gpage) 5 55,000
Gravel % 2,500 Saety Supplies 5 1,250 Western (GageRepar) % B,00D
Erosion Control 5 5,000 Waders 5 2,000 Bennett (Stamp Dam Reporting) 5 5,000
Misc Pipe and Fittings ) 500 Mlisc. 3 250 Blade Shar pening ) 250
Disposable Goods- 01/Chains 5 500 Wirter Gear 5 750 Cal Fire (Growlersburg) 5 5000
Maintenance on Spilway 5 1,500 Lniforms 5 1,750 Infinity Tech (GIS) 5 2,500
DEposable Welding Goods 5 350 Employee Allowances 5 BOO Sensor Fallure 5 3,750
Lumber (W astegate/Crossing) > 500 Total| 5 6,800 Totall| & 75,750 | & 78,500
Steel 5 1500
Cend Failure P ipe 5 - 5 12,200 |Capital Expenses (71100) Cogts Memberships/Subscriptions (52108) Costs
Total $ 156005 33,600 |Brush cutter 5 1,500 Misc M embership 5 150
20% of Dumptruck Engine 5 12,8255 12,B25 Total| & 150
Building Maintenance {51202) Costs Total| § 1,500 |5 14,325
Software/ Licenses (51104) Costs
Total 50 5100 - Source of Supply Et_"'.«RII:ArE[.EIS:I GASBGE : 5 400
Picovale (Gauge Monikoring) 5 5,500
Total| § 5,900

ESRI and Picovale moved from Utilities (GASE 6B)

5100 Updates




RAW WATER

DEPARMTEMT 5200
-26 ADOPTED BUDGET
o
FY 25-26 Budget FY 25-26 FY 25-26
FY 21-22 FY 22-23 FY 23-24 FY 24-25 | Actual Asof [Remainin| Adopted |Actual As of | % of Budget | Current Budget
Accounts EXPEMNSES: Actual Actual Actual Budget 6,/30/25 g Budget 12/31f25 | Remaining | Projections | Amendment
100-5200-50100 [Sdaries S 229602 | S 237624 |5 236,164 |5 319065]5 290341 9% | S 351,210 [ 5 195363 44% 5 3480445  (2,266)
100-5200-50101 [Parttime/TempWages 5 - |s 135275 17962|s 50005 19727 -295% (5 so00s - 100% 5 50005
100-5200-50102 [Overtime 5 278915 228BA |5 248245 248005 23983 3% |5 24800[5 14729 41% 5 248005
100-5200-50103 [Standby Pay 5 14800 |5 18680 |5 18,7145 281255 18,150 32% | & 281355 12,207 57% 5 28,1253
100-5200-50200 |Payroll Taces 5 24172 |5 211445 20,776 |5 303115 24776 | 18% | 5 33,365 |5 16,393 £1% 5 33,1505 (215)
100-5200-50300 |Heath Insurance 5 61,392 |5 G2GEE| 5 6GBGZS |5 BASIE| S BO0333| 5% |5 130743 (5 57,841 SE% 5 130,743 [ 3
100-5200-50302 [Inmurance - Waorkers Comp. 5 o9035|5 9895 10331|5 10599|S 8971 1% |5 10289 |5 4030 51% 5 10,358 35 79
100-5200-50400 |PERS Retrement Expense 5 24579 |% 23165(% 250045 330385 20558 11% S 24144 |5 18800 22% 5 240253 (119)
100-5200-50401 |PERS UAL 5 100,251 |5 200844 (5 797095 1040415 100804 | 3% s 113277 |5 10mp12 3% 5 109,612 | 5 {3,665)
TOTALWAGES & BEMEFTS § 581,724 | 611,425 |5 502,201 | % 639,507 | § 597,733 7% & 720,953 | & 429,183 40% 5 714767 | 5 [6,1B6)
100-5200-51100 |M aterials & Supplies 5 20405 |5 18288|5 155425 17250 5 24954 | -45% |5 15250 |5 13,839 9% 5 242505 9,000
100-5200-51101 |Durables/Rentals/Lezses S 47105 2655(% 195 | & - [s 2274 5 900 | & - 100% 5 900 | 5
100-5200-51103 |Safety/P PE Supplies 5 - |8 - |s apse|s soeso|s 12889 | -4a% | s 115505 5225 55% 5 11,550 | &
100-5200-51104 [Software Licenses 5 = 5 = 5 542 | 5 726 | & 875 -21% 5 900 | & - 100% 5 o900 | 5
100-5200-51200 (Vehicle Maintenznce 5 0412 (& 123665 146515 11275( 5% 5,907 12% 5 12500 |5 11458 8% 5 20,000|5 7,500
100-5200-51201 |Vehicle Operating - Fuel 5 208055 28347|5 26748|5 203005 22088 25% [S 250005 11,082 SE% 5 25,0005
100-5200-51300 |Professional Services 5 54825 21525 14381|5 10,000 | 5 63,563 | -536% |5 9050 |5 2,357 74% 5 09,0505
100-5200-52100 |Staff Development/Traning | 5 147 [ & B55 | & 3285 10005 1236 | -24% |5 30005 513 BO% 5 3,000]s
100-5200-52102 |Utilties 5 1862 |5 3525(|5 4573(s  3500(5 4193 -20% |5 4s00(S 1,792 B0% 5 45005
100-5200-52105 |Govt. Regulation Fees 5 - |5 - | s -5 - |8 03| o% |3 - 5 - |5
100-5200-52108 |M embership/Subscriptions 5 - |5 - | s 505 150 | 5 171 | 143 |3 150 | & - 100% 5 150 | 5
100-5200-71100 |Capital Expenses 5 - |5 - |s  33s7(s - s 4260 52,0005 - 100% 5 14855 12,825
MOM-LABOR EXP 5 62B22|% 67988 |5 B4435(5 821515 146,513 -TB% % B4,B00 |5 46,314 45% 5 114135 | 5 29,525
TOTAL DEPARTMENT EXPEMSES 5 644,546 ($ 679413 |5 586636 | 5 666,551 (% 744,245 -12% % B05,753 | & 475,497 41% 5 B2BEBOZ|S 23,139

5200 — Transmission and Distribution of Raw Water




5200 Updates

Budget Remaining should be at 50% (Red/Green budget amounts are updated in the slide)
1. Capital Expenses: 20% of Dumptruck motor rebuild (total cost $64,126)

2. Materials & Supplies: Ongoing maintenance projects

3. Vehicle Maintenance: Ongoing mechanical problems with Ram Truck




Welding Tank Rental 5 150
Misc Rental Equipment 5 750
Total| § 900

Misc Training 5 1,500
Cla-val Training 5 1,500
Total| & 3,000

Operating and Mainte nance Supplies 5 5,250
Pipe /Fittings 5 1,250
Gravel/Rock 5 2,500
Disposable Goods - Oil/Chains 5 1,500
sS4 Blue Book (Pisc) 5 250
Disposable Welding Goods 5 750
Lumber- Flume Repair/\Wastegate 5 1,250
Steel § 2,500
Misc Mainte nance & Repair Supplies 5 -
Total| & 15,250

amendments

5
3

9,000
24,250

Wehicle Repair/Maintenance 5 6,000
Divide Auto 5 750
Equipment Maintence,/Service 5 3,250
Tire Hub 5 2,500

Total & 12,500
Werizon 5 4 500

Total § 4,500

Misc Membership

Total

Safety Training,/Misc. 5 150
ESRI[ArcGIS) GASB 68 g 750
Total| 900

Brushcutter/Chainsaw

5 2,000

20% of Dum ptruck Engine

% 12,825.00

Total

$ 2,000

amendments

% 7,500

520,000

12,825
514,825

Wex (4.5 Units) $ 19,000
Wex (Equipme nt) 5 6,000
Total | § 25,000

Cal Fire (G row lersburg) 5 5,000
Blade Sharpening 5 550
Waste Removal 5 1,000
Infinity Tech (GIS) 5 2,500

Total [ § 9,050

Sierra Safety 5 1,500
Capital Rubber (Waders) 5 1,250
Winter Gear 5 1,250
Uniforms 5 4 500
Misc. g 250
Employee Allowances 5 2,800

Total | 5 11,550

5200- Raw Water




WATER TREATM ENT

DEPARMTENT 5300
FY 25-26 ADOPTED BUDGET
FYE 24-25 FY 25-26 FY 25-26 % of
FY 21-22 FY 22-23 FY 23-24 FY 24-25 |Actual As of | % of Budget| Adopted |Actual Asof | Budget Current Budget
Accounts EXPEMSES: Actual Actual Actual Budget 6/30/25 | Remaining Budget 12/31/25 | Remaining | Projections |Amendment
100-5300-50100 |[Salaries S 196,493 | 5 190,326 |5 235,397 |5 215427 |5 270,279 25% |5 204551 |5 148426 | so% |5 317.2mE (s 2273737
100-5300-50102 |Overtime S 25815 S 292825 28503[5 28000(5 30,237 % S 34496 |5 14843 | 57% S 344955 -
100-5300-50103 |Standby Pay S 15760 |5 157105 16507 |S 21050|5 23865| -13% |5 210505 10454 s50% |S 210505 -
100-5300-50200 |Payroll Taxes S 20,127 |5 17808 |5 20,795|5 20466 |5 24308| -19% |5 27082 |5 12,746 | 5&% 5 30,1425 215040
100-5300-50300 |Heaith Insurance S 51683 |5 53961|5 63,997|5 59,188 |5 77701| -31% |5 53,706 |5 43600 | 19 | S 53,706 |5 -
100-5300-50302 |Insurance - Workers Comp. S 53315 55783|5 6336|5 4561|5 5182 -14% |5 64145 2047 | 6% 5 5048 |5 53444
100-5300-50400 |PERS Retirement Expense S 21156 |5 19572 |5 26473 |5 29674 |5 29,341 1% S 38046 |5 14415 | 63% 5 414955 254914
100-5300-50401  |PERS UAL 5 48782 |5 51755 |5 59,781 |5 78030 |5 V5,670 3% & B495R (&5 22209 3% 5 B2,200| % (2,740.24)
TOTAL WAGES & BENEFITS $ 385,147 | $ 383,994 | § 457,789 | § 456,396 | $ 536,583 | -18% |$ 562,103 |$ 328,740 | 4% § 587,335 | 5 25,232.11
100-5300-51100 |Materiak & Supplies S 71382 |5 040445 114856|S 85500 |5 103,996 | -22% |5 107,250 |5 47448 | 5Se% |5 107,250 |5
100-5300-51101 |Durables/Rentak/Leasss 3 691 [$ 599§ 2212|§ 1500(% 1979 32% |5 1800 (S 540 | T0% B 1,800 | 5
100-5300-51103 |Sarety/PPE Supplies 3 - |s - s 2713|S 7500|5 9,179| -22% |5 60220 |5 4872 | 20% 5 7.035 |5 815.00
100-5300-51104 [Software Licenses 5 - |5 - |5 s70|s 31755 3485 0% |5 33505 548 | Ba% 5 3,350 | §
100-5300-51200 |Vehicle Maintenance S 24545 2812|5 5,126|5 A4450|5 4886 4% |5 33005 318 9% |5 33005
100-5300-51201 |Vehicle Operating - Fuel S 609 (5 6546|$ 7782|S B750(5 6386 27% $ 7250 (|s 3130| 57 s 7250 (s
100-5300-51202 |Building Martenance S 14641 |5 4072|5 4961(5 50005 - 100% |5 1250 (5 B3| 93 |5 12505
100-5300-51300 |Professional Services S 3629 |5 24338(5 32358|5 28000(5 18,629 30% S 28,750 |5 15028 | 4% § 29750 %
100-5300-52100 |Staf Development/Trainng | 5 307 | 5 253 | 5 4355 1,250(5 952 | 24% |5 2,500 (5 - 100% |5 2,500 | 5
100-5300-52102 |Utilkies S 226,066 | 5 233,857 | 5 258,930 |5 302,700 |5 253,034 | 16% S 356,700 | 5 148475 | 58% |5 356,700 %
100-5300-52105 |Governmert RegulationFess | S 32,021 |$ 3,257 (& 24295 82505 10,337 -25% |$ B500|S% 4054 | 52% s B500(:
100-5300-52108  |Membership/Subsoiptions 5 40 | & 611 | 5 505 = 5 50 0% 5 150 | 5 - 100 5 150 | 5
100-5300-71100 |Capital Expenses 5 15353 - |s 10382 5% - |s - 0% EENE - 100 |5 85005
MOMN-LABOR EXP % 358846 |5 370,380 | 5 443,793 (5 456,075 | & 413,803 9% 5 536,520 |5 224,597 58% & 537,335 |5% 815 .00
TOTAL DEPARTMENT EXPEMSES % 743,993 | 5 754,383 | § DOL1,582 |5 012,471 | § 950,476 A% 51,098,623 | 5 553,337 5(8a 5 1,124,670 | 5 26,047.11

5300 — Water Treatment



5300 Updates

Budget Remaining should be at 50% (Red/Green budget amounts are updated in the slide)

1. Safety/PPE Supplies: Fire Extinguisher Annual Servicing




amendments

Vehicle Maintenance (51200) Costs
Vehicle Repair/Maintenance 5 1,500
Divide Auto 5 750
Tire Hub 5 1,050

Total | 5 3,300

Utilities (52102) Costs

Signal Services S 1,200
Verizon 5 2,750
Ferrell Gas 5 10,500
Generator Fuel 5 5,750
PGE 5 330,000
ADT 5 3,000
El Dorado Disposal S 3,500

Total | § 356,700

Safety PPE/Essentials (51103) Costs
Safety Supplies S 1,500
Uniforms 5 3120
Employee Allowances S 1,200
Fire Extinguisher Annual Service 5 -
Misc 5 400

Total | $ 6,220

Durable Goods/Rentals (51101) Costs
Portable Restroom S 1,500
Welding Tank Rental 5 250
Misc. 5 50

Total| § 1,800

Staff Development {52100) Costs
Misc Training S 2,500
Total| § 2,500

Materials & Supplies {51100) Costs
Polymer/Soda Ash S 26,000
Misc Plumbing Supplies S 6,000
Disinfection Chemicals S 60,000
Misc Tool/Hardware Supplies 5 1,500
Calibration Solution - Repair Paris 5 6,250
Electronics/Sensors 5 7,500
Total| § 107,250

Building Maintenance (51202) Costs
General Maint./Upgrades S 1,250
Total| ¢ 1,250

Capital Expenses (71100) Costs
Water Quality Sensors S 8500
Total| § 8,500

L300 - Water Treatment

amendments

5 B15.00

¢ 7,035

Vehicle Operating - Fuel (51201) Costs
Wex (2 Units) g 7,250
Total | § 7,250

Government Reg. Fees [52105) Costs
Lahoratory Fees 5 4,250
Water Audit 5 2,750
AOMD 5 1,500
Total | $ 8,500

Professional Services (51300) Costs
A-Teem (Electrical Engineer) 5 12,000
Cal Fire {Growlershurg) 5 1,250
Holt (Generator Service) 5 13,250
Infinity Tech (GIS) g 3,250
Total | § 20,750

Software/Licenses (51104) Costs
Excele (SCADA] g 2,850
Remote Connectivity Software S 100
ESRI[ArcGIS) GASB 68 S 400
Total § 3,350

Memberships/Subscriptions (52108) Costs
Misc Membership 5 150
Total | § 150




TRAMNSMISSION & DiSTRIBUTION OF TREATED WATER

DEPARMTENT 5400
FY 25-26 ADOPTED BUDGET
Ff 2425 Ff 25-26 Budget | FY 25-26 FY 25-26 % of Bud get
i 21-22 FY 22-23 FY 23-24 Adopted Actual Asof |Remaini| Adopted | Actual Asof| Budget Current Amend me
Accounts EXPEMSES: Actual Actual Actual Budget 6/30/25 ng Budget 12/31/25 |Remaining| Projections nt
100-5400-50100 |Sakries & 422003 | 5 430,996 | 459,681 (% 476024 |5 474528 | -1% |5 514,233 | & 191,808 63% 5 506,273 |5 (7,960)
100-5400-50102 |Ovetime 5 37135( & 42738 |5 35621 |5 32,000 | 5 A7281 | -4B% |5 46B00| 5 22609 52% 5 46,800 | 5 -
100-5400-50103 |Standby Pay $ 15710| & 15710 | & 16957 |5 21050 | & 21,214 -1% |5 21050( 5 110B6| 47 § 21,050 | & -
100-5400-50200 |Payroll Tates S 36946 S 37845 |8 380065 45222 S 40668(| 10% |5 4BB52( S 16,592 BE% $ 48096 (S  (756)
100-5400-50300 |Heakh Insurance 5 00070 & 1209098 |5 129,230 (% 130,169 |5 130,286 0% 5 168198 | 5 64,747 62% 5  16B10E | & {0}
100-5400-50302 |Insurance- Workers Comp. 5 0,165 | & 9677 |5 9,766 |5 10,940 | & 7741 29% |5 10422 |5 2,841 73% 5 10,231 | & [191)
100-5400-50400 | PERS Retr ement Expense 5 43347 5 41620 |5 44830 | 5 51,209 | 5 48,441 5% 5 432075 18984 56 5 42 B68 | 5 [(429)
100-5400-50401 |PERS LAL 5 34148 ( 5 36641 (& 109590 (5 143066 |5 138729 3% % 155, '.-'5 B| 5 150,716 o 5 150716 | & (5,040)
TOTAL WAGES & BENEATS % B97.515 | % 736,225 % B43,750 (5 909.670 | S O0B.BER 0% 51,008 % 479,383 52% S5 094232 |5 (14,376)
100-5400-51100 | Mater mls & Supplies 5 153810 ( & 1BG0B8 (5 10OBROD (5 144500 (5  1RD734 | -11% |5 171, '.-'51] 5 71,020 59% 5 171750 | 5 -
100-5400-51101 |Durables'Rentals/Leases 5 1084 | 5 12,480 | & 13,795 |5 - 5 5773 0% 5 5,250 | 5 15626 -198% |5 15,876 | 5 15,000
100-5400-51103 |Safety/P PE Supplies 5 - |5 - |5 B439|5 9p00 |5 14990 -6 |5 11400(S 5387 53 5 11400 (5 -
100-5400-51104 |SoftwareLicenses 5 - 5 - 5 542 | 5 - 5 B625 0% 5 9,750 [ & - 100% 5 9,750 | & -
100-5400-51200 |Vehicle Maintenance 5 19,753 | & 47962 (5 27014|S% 22250 |S 26336 -18% |5 19850 S 15,232 23% S 19850 |5 -
100-5400-51201 |Vehicle Operating - Fue 5 30964 | 5 32,934 | & 31700| 5% 42,250 | 5 24812 | 41% |5 28250 5 12,108 57 5 28,250 | & -
100-5400-51202 |Building Maintenance s = 5 - 5 - s 1,250 | & = 100% | 5 1,500 | & - 100% 5 1500 | 5 -
100-5400-51300 |Professional Services 5 12146 |5 5001 |5 70805 11000 | & 3614 67% |5 10000| 5 14557 -46% 5 19,214 |5 9,214
100-5400-52100 |Staft Development,/Training 5 263 (5 3,162 | 5 BRd (& 3,250 | & 1B12 | 44% (5 4250 |5 543 BT 5 4250 | 5 -
100-5400-52102 |Urikties 5 13,826 & 15038 |5 178260(5 16600 |5 20935 -26% |5 13400(s 6330 53 S 13400 (% -
100-5400-52105 | Government Regulation Fees 5 B6B5 | 5 57968 |5 47.269 |5 46,500 | 5 42,165 O 5 43500 5 40,742 B0 5 45336 |5 1,736
100-5400-52108 | Membership/Subscriptions 5 = 5 = 5 505 100 | & 171 -71% | 5 00| 5 - 100% 5 100 | 5 -
100-5400-71100 |Capital Expenses 5 = 5 - 5 B562|5 = 5 9,382 0% 5 - S 41360 5 41,360 | 5 £1,360
MNOM-LABOR EXP & 240630 % 341,533 |5 273.044 (5 296700 | 311,349 -5% |S% 319,000 | & 222,905 30% % 3B1936 |5 67,310
TOTAL DEPARTMENT EXPENSES % 038,145 | % 1,077,758 | 51,116,794 | 5 1,206,370 | 5 1,220,237 | -1% | 51327608 | 5 702,288 47% % 1,376,168 | & 52,034



5400 Updates

Budget Remaining should be at 50% (Red/Green budget amounts are updated in the slide)

1. Capital Expenses:

1. 60% of Dump truck engine rebuild (total cost $60,126)
2. Gas Concrete Chain Saw
3. Cell phone signal booster for truck (may move to vehicle purchase in CIP)

2. Durables/Rentals:

1. Dump truck rental (Holt)
2. Ditch Witch rental (Pape)
3. Boomlift rental (River City Rentals)




Durable Goods/Rentals (51101) Costs
Welding Tank Rental 5 250
Emergency Rental 5 5,000

Total| 5 5,250

Staff Development {52100) Costs
Ml isc Training 5 2,750
Calval Training 5 1,500
Total| § 4,250

Materials & Supplies (51100) Costs
Digribution Main/Laceral/M eter Supplies & 135000
M isc Daily Supplies 5 4 250
Backfill Material 5 18,000
M isC Pipe Material 5 750
Cold Patch/Cut Back 5 4500
Disposable Welding Supplies 5 750
Tank Batteries 5 750
Signage, Replacement Equipment 5 5,000
Tools 5 1,500
Steel 5 1,250
Total| § 171,750

Capital Expenses (71100) Costs
&0% of Dumptruck Engine 5 38472
Gas ConcreteChain Saw 5 2,330

5

amendments

amendments
Vehicle Maintenance (51200) | Costs
W ehicle Repair/Maintenance 5 4100
5 10,625 |Divide Auto 5 750
& 15,876 |Truck Repair 5 5500
Equip Ser /Main 5 5250
Tire Hub 5 4250
Total| § 19,850
Utilities (52102) Costs
Werizon 5 5,500
PGE s 7,900
Total| 5 13,400
Safety PPE/Essentials (51103) | Costs
Sierra Safety 5 2,500
Uniforms 5 5730
Employee Allowances 5 2,400
Misc 5 750
Totall 5 11,400
SoftwarefLicenses (51104) Costs
ESRI [ArcGIS) GASB 68 5 750
Picovale [Gauge Monioring) 5 59,000
Total| § 9,750

Vehicle Operating -Fuel (51201) Costs
Wex (4.5 Units) 5 26,500
Wex Equipment 5 1,750

Total| 5 28,250

Government IEE. Fees (52105) Costs
Laboratory Fees 5 7,500
SWRCE Fees(paid 12/11/25 - 529210) 5 31,250
County Road Inspection (paid 7/31/25-5%| % 1,000
USA Service Alert [paid 7/24/25-55830 5§ 8 3,750

Total| 5 43,500

Memberships/Subscriptions (52108) | Costs
M isc 5 100
Total| & 100

Building Maintenance (51202) Costs
Pump Staticla Maintenance 5 1,500
Total| § 1,500

Professional Services (51300) Costs
Cal Fire (Growlersburg) 5 2,500
Infiniy Tech (GIS) 5 7,500
Generator Maintenance 5 9,214
Total % 10,000

5400 - Trans. & Dist. Treated Water

amendmeri
5 250
5 [1,440)
5 785
5 2,141
5 45236
5 8,214
5 19,214




ADMINISTRATION & CUSTOMER SERVICE

5600
Administration and
Customer Service

DEPARMTENT 5600
R 25-26 R 25-26
FY 21-22 FY 22-23 FY 23-24 FY 24-25 Adopted Actual Asof | %of Budzet Current Budget
ACcounts EXPEMNSES: Actual Actual Actual Actual Budget 12/31/25 Remaining Projections Amend ment
100-5600-50100  |Salaries & 545,756 5 542,155 (5 EEDASE| 5 7FsmaR (5 7E3LOTI (50 41mma0 a45% 3 7E5,501 | 3 3,528
100-5600-501 01 Part-time/Temp Wages = 63,082 | & 56,837 | & 5,285 | & 4,438 | 5 15,000 | 5 5 ,0E3 565% i 15,000 | % -
100 -5600-501 02 Owertime 5 B34 (5 43 [ 5 31| s 388 | 5 50D |5 316 Er ] 5 50D | 5 -
100 -5600-501 03 21 tomabile Allowance 5 -l & 5,000 | & 5911 | & 5,607 | & TEDD | & 3,000 &1% = 7,500 | & -
100 -5600-501 04 Retires Bensfit 5 15,575 | & 13,860 | & 48,371 | & 48,243 [ = S T 15 500 0% 5 51,B45 | 5 -
100 -5600-501 05 Director Stipend ] 23,200 | & 24,000 | & 24,000 | & 24000 [ 5 24000 [ 5 11 200 53% = 24,000 | % -
100 -5600-502 DD Payroll Taxes = 45,515 | & 42,968 | & 54,343 | & 57,703 | 5 T AR | = 31,566 55% i 2,856 | & 364
100-5600-50300  |Health insurance 5 93,857 | & BL,745 |5 111352 | 5 127,577 | % 161,863 |5 70,504 56% 5 161,853 | 5 -
100 -5600-503 02 Insuranc e - Waorkers Comp. z 3,140 | 5 2,312 | & 4,088 | & 3,080 | 5 3,857 | & 1,091 2% = 3,B57 | 5 -
100-5600-50400  |PERS Retirement Expense 5 EE,710 | & 47,223 |5 E5,167 |5 62,203 | = sEAB4 |5 347270 4% 5 z 105
100 -5600-504 01 PER= UAL 5 181051 & 191,483 |5 158,417 [ & 201,78E | & 226554 | 5 219,223 3% 5 219273 | 5 (7,331
100-5600-50403  |Def. Comp Ret. Exp. 5 -l s -l s 7272 | 5 10,342 | 5 10,345 | 5 5,245 4% 5 10,345
TOTAL WAGES & BEMNEFITS $ 1055230 | $ 1027646 | 5 11757155 1305906 (5 1403713 (5 817,278 42% $ 1,400,980 | 5 2,733
100 -5600-511 00 Materials B Supplies z 10,153 | & 12,084 | & 11,758 | & 16,761 | 5 18,225 | & 12 A43 35% 3 25,550 | 5 7,325
100 -5600-511 01 Dwrable/Rentals/Legses 5 B777| 5 1,705 | & 7,680 | & 7,855 | & 7185 | & 3,845 A47% = 7,195 | & -
100 -5600-51102 (Office supplies 5 52,545 | & 2E,540 | & 24,424 | & 22,354 |5 20,100 | & B 367 SEH 5 20,100 | 5 -
100-5800-51103  [Safety/FRE Suppliss 5 -l s -3 387 | & 3,313 | 5 2430 |5 2,757 -13% 5 3,480 | 3
100-5600-511 04 Software Licenzes = - = -1 = 5E,334 | & 61,882 |5 80,820 |5 70,058 13% = 188,655 | 3
100-5600-512 00 wehicle Maintenance 5 1E| 5 BD3 | 5 470 | 5 F3I5 |5 1250 | 5 B5D 2% 3 1700 | =
100-5600-51201  vehide Cperating - Fusl i -5 -| = 2,228 | & 1,680 | 5 3,250 | & 1,030 6E% 5 3,250 | & -
100-5600-51202  |Building Maintenance g E531| & 2,243 | & 10,517 | & 4287 | & 10,000 | & 1,204 BEW 5 10,000 | & -
100 -5600-513 00 professiona Services $ 218705 317496 |5 435727 |5 124547 |5 1S07EL | S 50,533 GEH = 160,405 | 5 (376
100-5600-513 01 Inzurance - General Liability = BD,520 | & ©3,B30 | & 88,754 [ 5 1D5,255 |5 TEABS |5 105541 -34% = 105,841 | 3 27,355
100-5600-513 02 Legal 5 58,575 | £ 40,328 [ 5 113,745 | 5 205,347 |3 B2 ASD [ 5  11417E -36% 5 2,450 | & -
100 -5600-513 03 2 dit 5 18,410 | & 16,160 | & 25,525 | & 21,431 (& 22004 (5 20,558 Th = 2,044 | 5 -
100-5600-51304  |Board Official Events g 4,300 | & -l = 11,587 | & 12,050 | = 22,500 | & 5,117 TR 5 22,500 | & -
100-5600-51305  |Accounting 5 -5 - § 1207705 155200 |5 95,033 3% 5 155,200 | 5 -
100-5600-52100  |Rtaff Development/Travel 5 2,531 | 5 19484 | & 26722| %  36TLT |3 42,700 | 5 11,325 73% 5 42,750 | 3 50
100-5600-52102  |Utilities 3 65,285 | 5 27,556 (5 4B305 |5 azzaz |z 2,070 |5 24.88s 4% 5 62,070 | 5 -
100-5600-52103  [Bank Charges 5 1,617 | % 375 | & 2954 | 5 3,336 | % 5,500 | & 2,558 51% 5 5 (500
100 -5600-521 04 Payroll Processing 5 25,068 | & 24,725 | & 2E,204 | & 30,0656 | 5 35200 | & 14 502 50% = 35,200 | & -
100 -5600-52105 Govemnmment Regulation Fees 5 5,810 | =5 E301| % 9,415 | & 15477 | & 11250 | & 9,731 14% 5 11,820 | & 570
100-5600-521 D6 Elections ] -l & 7418 | & = 5 30 = = 5 -
100-5600-521 07 Other Miscellaneous Expense = B,AB0 | & 6441 | & 2,B1E | & 73z | =& 200 | & 223 -12% = 200 | & -
100-5600-52105  |Membershipsu becriptions 5 40,112 | 5 48,737 |5 38,485 |5  3E185 |3 55,521 |5 45,558 1E% 5 52,255 | 5 (3,252
100-5600-521 02 Low-Income Rate Aszistance Program 1 -5 -5 14,406 | & 14,085 | 5 50,000 (5 11,520 TTH 5 50,000 | 5 -
100-5600-52110  |Recruitment g -l = -l = 5,141 | & 2,547 | & 5,000 | & 2 AD5 s2% 5 5,000 | & -
100-5600-52111  |Publications 5 -l s -3 - |= 5,226 | 5 20,500 | 5 1385 3% 5 20,500 | 5 -
MON-LABOR EXP = s s s s s &
TOTAL DEPARTMENT EXPEMNSES 5 5 5 5 5 5 5




5600 Updates

Budget Remaining should be at 50% (Red/Green budget amounts are updated in the slide)

1. ACWA agency dues increased
2. First Aid Supplies increased
3. Express Evaluations Software

4. DocAccess (website ADA Compliance software)

5. General Liability Insurance increased




LAFCO {paid 35188 7/17/25)

Cla=z & Licenszing

Georgetown Fre Assesment Dist. Tax (paid $2580 10/16/25)
ECC Enviran MG MT [June)

CalPers 55N Admin & GASE fees (paid 5510 8,25/25)

EDC Transportation [June)

L5

Board Meeting Supplies

Booth cost B supplies for community events

Electronics,/ Technology

Furniture

Fromotional Materas

CINTAS [Restroom Maint - both buildings) (paid 53852 as of 12/31/25]
General Supplies (non-consumable)

Professional Development and Collaboration

EEA RS R EF T P R R R EE

ACWA Conference/Travel

CSFMC

Board Clerk Conference (annuwal)
CalPELR A Conference

C5DA Conference and GM Summit
Education Reimbursements

Govt Tax Seminar (annual) (paid 51150)
HR Training (anmual)

Misc

Tyler Tech

A | fan i e an ] ue e aa ] e e

oA s i

HWAC System upgrade

7
g

L5

Quartery District Newsletters
Public Notices

5600 - Admin. & Customer Serv.

amend ments
{1,000
{80)

310

AP Check Stock/10%8 Forms

Utility Billing paper /fenvelopes/postage

Copier Overhead

Mizc. Office supplies

Postage

Document Destruction

Financial Advisors [Optimized IF)

IT services

(Office Cleaning Services (Gutierrez Janitonal)

Pest Control

JComim, InC. (Watershed Outreach) {paid 8000 - 10/3/25){paid 56623.75 - 12/4/25)

Pre-employment screening

InCode [Tyber) eCheck UG fees

Tyler Tech Acct. Software Maintenance (paid]

Uility Biling Infosend)

UWMP [required State reporting)

Water Resource EConomics [COSA review)

Water Transfer [Zanjero PSA)

Lance, Soll B Lunghard, LLP

Bank Charges

Excess Crime {paid 5587 §,/14,/25)

Property/Equipment/wehicles |paid 530485 5/14,/25)

Cyber Liability {paid 52955 7/31/25)

Auto and General Lisbility {paid 372814 12/18,25)

First Aid Supplies

AED annual service agresment

£ 2430.00

amend ments




Board Official Events

S

22,500

TOTAL

22,500

ACWA [annual agency duees) |paid £21320 10/8/25)

18,600

AMmazon

150

AWOWA | Fad T/17/25 5525)

s00

CalPELRA | paid 7/31/25- 5780

BO0O

ChUA

CSDa (paid 10/23/25 -59855)

Divide Chamber of Commerce

ENR Annual Memb.

Garmin

GFOA

ICMA {Faid 8/19/25 - 51200)

iDrive annual sub [doud server)

MCWRA (paid &/10/25 - 35857

Mt. Democrat

NWRA {paid 7/24/25 - 53000

CRWA (paid 7/10/25 - 51432)

Stamps.com

Postmaster [P0, Box)

wienhoff & Assoc. (Clasz & Uic)

Mizc

A [u L fa e fee o L fou e T an e P e [ [ fum | e | e

55,541

Adobe Products

ESR| [ArcG 5}

Cartegraph software [OpenGov)

Express Evaluations

OpenFlow [Water Distribtion System Maodel)

DpenGaov ERP Softwars

Microsoft

MOM software (retain through FY27)

Neptune 350 [Ferguson) (paid 55455 12/11/25)

LU R L U L R PR R P

Soribe Al saftware

Streambine webhosting |paid 53150 7/10/25]

Streamline Docaccess

Tyler Tech annualfes

WaEtsrSMART Customer Portal

Mizc

amendments

1,255
1,000
(3,570)
4,500

ADT Security

AT ET Fiber Internet

'werizon Office Phones

‘zarbage

M Cell phone stipend

PERE

Ferrell Gas

werizon Maobie

g

Board Mesting @ 5400 per mig

Misc expenses [public notices/meeting prep)

TOTAL

Paort. Bathroom Rental

Copier Lease

Propane Tank rental

TOTAL

Recruitment & dvertising/Prooes sing

[Contract for Legal services

5600 - Admin. & Customer Sernv.

amendiment:




ALT WASTEWATER ZONE

DEPARMTENT 6100
FY 2526 ADOPTED BUDGET
FY 25-26 % of FY 25-26 FY 25-26 % of
FyY 21-22 FY 22-23 FY 23-24 FY 24-25 | Actual As of | Budget Adopted | Actual As of | Budget Current
Accounts EXPEMSES: Actual Actual Actual Budget 6/30/25 | Remaining Budget 12/31/25 | Remaining | Projections
200-6100-50100 |Salaries S 94p10 |5 143385 |5 148,185 (5 154707 | & 162,495 -5% S 183970 | % 87,454 47% % 163,970
200-6100-50102 |Overtime 5 241 | 5 1019 (5 485 | S 400 | 5 2,231 -458% 5 1,272 |5 1,685 -32% 5 1,272
200-6100-50200 |PayrollTaxes 5 7,251 |5 10,843 |5 11,018 | & 14697 | 5 12,296 16% 5 15577 | & 3,569 58% 5 15577
200-6100-50300 [Healkth Insurance & 20124 |$ 32498 |% 36629 (% 39998 | & 40950 -2% 5 43546 | & 23768 45% % 43546
200-6100-50302 [Insurance - Workers Comp. § 1553 (% 1614 (% 1,756 |8 2117 |s 1,387 34% & 25725 554 78% § 12,572
200-6100-50400 |[PERS Retire ment Expense § B478 |5 11936 |5 13462 |5 12222 s 1a7sa| -21% |5 13052 (% 7,444 43% § 13,052
200-6100-50401 |PERS UAL 5 14B35 |5 15526 |5 34873 |5 47955 |5 44141 B2 5 478555 47,555 0% $ 47,955
TOTAL WAGES & BENEFITS 5 146,893 | 5 216821 (5 246408 |5 272,096 | 5 278,254 -2% &5 28790944 | 5 175429 39% 5 287,544
200-6100-51100 M aterials & Supplies § B231|% 4357 (% 6045 |S 5800 S 2,387 5% & 65,1005 1,853 70%
200-6100-51101 |Durables/Rentals/Leases 5 580 | 5 578 | 5 162 |5 1,200 S 671 44% & 13505 76 94%
200-6100-51103 [safety/PPE Supplies 5 -5 -5 2329 |5 29005 2491 14% & 34505 1,148 67%
200-6100-51104 |Software/Licenses 5 -5 -5 843 | S 715 | 5 1,073 -50% 5 1715 | % 594 25%
200-6100-51200 |Vehicle Maintenance 5 2529 |5 1831 (5 4187 [ 5 3900 |5 3 8359 2% 5 4445 | 5 939 79%
200-6100-51201 [Vehicle Operating - Fuel 5 4888 | 5 4772 [ 5 5279 5 7,000 | 5 4 480 36% 5 6775 |5 1,762 74%
200-5100-51300 |Professional Services £ 24525 (% 70496 | % 30213|s 73500 |% 83379 13 |8 322508 8,298 74%
200-6100-51301 [Insurance - General Liability |3 43743 4826 |5 5174 |8 5768 |5 5,768 P4 & 5768 % 6332 | -10%
200-6100-51302 [Legal g -1s -5 -5 - 5 - 0% & 25505 32 99%
200-6100-51303 [Audit 5 -1s -5 -5 - 5 - 0% 5 582 | 5 - 100%
200-6100-51305 |Accounting 5 -5 -5 -5 - 5 - 0% 5 4800 | % - 100%
200-6100-52100 [Staff Deve lopment/Training 5 59 [ 5 1948 [ 5 874 |5 2663 | 5 1,285 52% 5 5,300 |5 3,125 41%
200-6100-52102 |Utilities & 14195 |% 19491 |% 15915|% 11500|% 15500| -35% |S 15910 % 4,766 70%
200-6100-52105 |Government RegulationFees |5 41,049 (& 47754 |$ 51930 (%5 65700| 5 54,342 17% & 71,700 | 5 37,144 48%
200-6100-52106 |Elections 5 -8 -5 -5 - 5 - 0% 5 - s -
200-6100-52108 [Mem be rship/Subscriptions 5 -5 -5 296 | S - 5 259 0% 5 400 | % - 100%
200-6100-71100 |Capital Expenses 5 -5 -5 -5 = 5 = 0% 5 1300 )| % - 100%
NON-LABOR EXP $ 100,431 | $ 156,159 | § 123,326 | § 180,652 | $ 175474 3% 5 164,495 | § 66,069 | 60% 5 -
TOTAL DEPARTMENT EXPENSES S 247,324 | § 372,080 | § 369,734 | $ 452,748 | $ 453,728 0% % 452,439 | § 241,498 47% $ 287,944

6100 — Zone




6100 Updates

Budget Remaining should be at 50% (Red/Green budget amounts are updated in the slide)

No current amendments to budget




Durables/Rentals/Leases (51101) Costs Vehicle Maintenance (51200) | Costs Vehicle Operating -Fuel (51201) | Costs
Other /misc 5 1,350 Tires 5 750 Gas 5 6,775
Total| 5 1,350 il 5 4595 Total| § 6,775
Parts/Replacments 5 1,200
Staff Development/Certifications (52100) | Costs Tractor 5 2,000 Government Reg. Fees (52105) Costs
ACWA 5 2,000 Total| § 4,445 CLS Labs 5 26,250
NAWT Certs 5 250 SWRCB WDR Annual Fee 5 32,000
AWWA 5 100 Utilities (52102) Costs ACQMD Fee 5 a00
CWEA 5 300 PG&E S 13,100 Studies/ Survey's 5 750
Misc Training 5 1,800 Verizon Services 5 2,550 Other/ New 5 10,000
Travel 5 250 GPS system 5 260 Station 16 Spill 5 700
Total| § 5,300 Total| § 15,910 MISC 5 450
Station 16 Generator Permit 5 7350
Professional Services (51300) Costs Safety/PPE Supplies (51103) | Costs Total| $ 71,700
GW Monitoring - West Shore (NT) 5 11,650 Uniforms 5 1,200
CDS Emergency (spills) S 10,000 Septic Supplies 5 650 Materials & Supplies (51100} Costs
CD5 Maintenance 5 6,500 Employee Allowances 5 400 Outdoor Equipment 5 1,050
Holt generator Service 5 1,600 Envirotech 5 1,200 Divide Supply 5 2,450
Cal Fire (Growlersburg) S 2,500 Total| § 3,450 Home Depot 5 2,100
Total| & 32,250 Georgetown Ace 5 500
Software /Licenses (51104) | Costs Total| § 6,100
Mem bershi ps/Subscriptions (52108) Costs Carmaody (CSl) 5 715
Misc g 400 ESRI (ArcGIS) GASB 68 g 200 Capital Expenses (71100) Costs
Total| & Picovale {gauge monitoring) 5 Geo Pump
Total| § Total

60100 - fone




Consolidated Expenses (by
| EXPENSESBY DEPARTMENT -FISCALYEAR 20252026 PROPOSEDBUDGET |

EXPENSES BY DEPARTMENT - FISCALYEAR 2025-2026 PROPOSED BUDGET

Dept.

FY 25-26 % of
FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25 Adopted FY | Actual As of Budget
Description Actual Actual Actual Actual Actual 25-26 Budget| 12/31/25 Remaining
OPERATING EXPENSES WATER
Source of Supply (5100 § 377,070 § 486,310 |$ 725997 | § 825146 | $726,540 $690,381 $258,130 63%
Trans & Dist Raw Water (5200) $ 766,903 | S 808,007 | 679413 % 586636 | $666,551 $805,753 $475,497 41%
Water Treatment (5300) 5 723,918 | § 776,534 | S 754,383 | 5 901,582 5912,471 51,098,623 5553,337 50%
Trans & Dist Treated Water (5400} §¢ 953,445 937803 |$ 1,077,758 [$ 1,116,794 | $1,206,370 | $1,327,608 | $793,288 40%
Customer Service (5500) inactive for FY24 S 2367205 302,298 |5 204,818 | 5 - 5 -
Admin & Customer Service (5600) 5 1375671 |5 1,143,324 |5 1,684,884 |5 2,145,614 52,207,773 52,365,685 51,434,720 39%
Hydroelectric [5800) 5 - 5 - 5 - S - 5 - S - 5 -
Total Operating Expenses [WATER) 4 4,433,727 | 5 4454276 | § 5,127,253 | § 5,575,772 | 55,719,705 46,288,051 43,514,972 A44%
OPERATING EXPENSES ZONE
On-5ite Wastewater Disposal Zone (6100) s 221,666 | S 265,116 | S 372980 | 5 369,734 5452, 748 S453,728 5453,728 0%
Total Operating Expenses $ 4,655,393 | $ 4,652,602 | § 5,500,233 | § 5045506 | $6,172,453 | $6,741,779 | %3,968,700 41%
CAPITAL IMPROVEMENT PLAN (CIP) S 3,190,400 |5 1,151,000 | S 738,540 5751,200 51,732,000
NON-OPERATING EXPENSES

SWTP - SWRCB loan pymt (Fund 112) $ 587,357 | S$ 587,357 | 5 587,357 § 587,357 |5 587,357 | % 293,678
WTP - SWRCE loan pymt (Fund 120) 5 25,058
AMR - SWRCB loan pymt [Fund 122) 5 72,934 | § 72,934 5 72934
Stewart Mine WAD (Fund 500) § 143295 14316 | S5 14289 | S 14,248 | § 14,291 S 14,3155 10,993
Kelsey Morth WAD (Fund 502) 5 31,893 | 5 31,507 | & 31,923 | 5 31,938 | 5 31,954 | 5 31,971 | 5 31,636
GASB 68 pension expense [50402) (1) 5 - S 1,925,358 |S 1,834498 |5 2,115,333
GASB 75 OPEB Liability (2) § 1,440,554 | § 1,594,921 [ § 1,334,027 | § 2,116,310

(1) GASE 68 requires that pension expense be reported using a new method that presents service [normal) cost and other basic expenses (for example the
cost of administering the pension plan), as well as amounts recognized each year for deferred inflows of resources (which reduce the pension expense) and
deferred outflows of resources (which increase the pension expense).

(2) Government Accounting Standards Board Statement No. 73 (GASB 73) is an accounting and financial reporting requirement for employers to measure
and report the cost and liabilities associated with other postemployment benefits (OPEB), which do not include pensions. This statement replaces GASB 45,




Revenues

GDPUD REVENUE BUDGET

FY 23-24 % of
FY 19-20 Y 20-21 Fr 21-22 FYE 22-23 FY 23-24 Actual As of FY 24-25 FY 24-25 Actual | Budget
Description Actual Actual Actual Actual Amended Budget 6f30/24 Adopted Budget| Asof 12/31/24 | Remaining
WATER OPERATING REVENUE
'WATER SALES
Residertial Sakes $ 2411551 [5 3,135,700 S 2873804[S 30032575 3,000,000 | 5 2,916,189 52,625,000 51,153.381] G56%
Irrigation Sales - Raw water 5 416360 |5 395000[% 3884655 326333 (5 436772 5 520,988 5380,000 5229505 40%
Commercia Sales(4) & 315497 | & 100018 | 5 94169 | 5 103,662 | & -5 68,614 S105,000 541421 6l%
natitution/ Government [4) 5 132655 |5 162075 |5 170158 | S 168065 | & -1 & 1051% S157. 73 572613 54%
Lendscape (trested water ussd a5 irrigation) (2) 5 70553 | & 03572 | 5 82070 | 5 69269 | & -5 74,138 590,000 551831 A2%
MLIti-Family Residential (4] 5 21632|8s 2443|535 0875 22607] 5 -8 15983 523,000 58843  62%
Penaities EEEE 600 | & 2005  B3511[5 68,000 | 5 76,572 550,000 540205 | 0%
Capital Facilicy Charges (Fund 400 - Restricted) 5 23005 207005 7epeas 19826 [ & -
Sub-Total 5 3196342 |5 3556020 |5 3338553 |5 3M2927| 5 3504, 772 53.613,749 53,460,731 51,597,759 -1%
MOMN OPERATING REVEMUE
Property Taes $ 1657978 |5 1769095 |5 1867047 (% 20104565 2,000,000 | 5 2,022,437 52,100,000 54231 100%
Leases 5 108770 | & 101,929 | & 101177 | & 107437 5 B0,000 | 5 88,152 5100,000 544782 55%
Interest Income 5 75443 | & 92,402 | 5 10373 | & 13,899 | 5 250,000 | 5 146,745 5350,000 5126591 B4%
MNew Meter Materials & Labor Charges 5 1,320 | 5 6478 5 13433 |8 -5 1,854 55,000 50| 100%
Construction Meter Rental 5 37328 | & =5 1,115 52,500 56444 -158%
Ingallaion Fes 5 4172 |5 9697 | 5 13559 | 5 45381 & =5 15,650 520,000 55,853 0%
Grants (2) 5 =5 1,000 50 50 Ea
Sale of Assets 5 1605 |5 3,500 (% 5 43264 | & - E 49493 520,000 0| 100%
SMIUD 5 108,515 | & 116,443 | & 5 241,297 | 5 110,000 | 5 133,254 5135,000 5138781 -3%
Hydro 5 50,000 5 55574 & 36486 | 5 55,000 | 5 42,050 555,000 526,924 51%
Sub-total Non-Operating 5 2012311 |5 2084689 |5 2040655|5 2503.600| 5 2495000 | 5 2457292 52,787,500 5345244 B88%
TOTAL WATER REVENUE 5 5208653 |5 5640709 |5 5379.208|5 5916527 | 5 5999772 | 5 6,071,041 $6,248,234 51,943,003 £9%
WASTEWATER OPERATING REVENUE

Zone Charges 5 313372]5 196169] 5  185883[ 5 208708 & 185,000 5 207,652 5192000 568925 6%
Escow Fees 5 28000 | 5 24.020] 5 22,100] 1407| & 12,000( 5 12,815 512,000 55080 50%
Septic Design Fees 5 3,000 | $ 5040 5 3,280 3 3,280| 5 3,500 5 820 53,000 50| 100%
Interest Income 5 168% | 5 4366 & 2,234 & 18511 & 10,000| 5 3,655 510,000 50 1008
Other 5 4100] & 3,000[0% -5 -
Total Wa stewater Revenue S5 361266 |5 234595| 85 2164975 244578 (5 210500 | § 224,943 5217,000 574,905 6%
TOTAL REVENUE 5 61814%2 |5 6120851 |5 64539235 616L,105| 5 6,210,272 | 5 6295984 56,465,234 52,017,908 9%
Supplemental Charge (restricted) (1) 5 660026 |5 6622105 663592]5 6651375 653,000 |5 6A2,713 5665,000 5210980B] 6%
Grants (3) 5 -5 118,514 | & 118514 | 5 567,607 | 5 3,200,000 | 5 563,060 53,000,000 534280 99%
Total with Gronts & Supplemental Charge 5 684147 |5 6502575 |5 7237029|5 739384935 10063272 | & 7521763 | & 10130234 5I54083| 9%

(1) - Supplemental Charge revenue can only be used tofund Stace Revolving Fund Loan

(2) - Grants (fund 100)
[3) - Grants [Restricted to CIP projects fund 111)

(4) - Al meated water sales previously induded in Residential Sales, broken out by oy pe of use (submitted quarterly tothe Degt. of Water Resources)




Adopted CIPFY

FY 25-26 Actual

CIP Project [Water) Fy 25-26 Project # 25-26 As of 121725 FY 26-27 FY 27-28 FY 28-29 FY 2930 Total FY 25-30
Priority 1 Priority 1
Distribution Tank Coating 26-01 s 675,000 5 57245 asopmo|s  ssoom|s 450,000 $ 2,125,000
Ditch Witch 5 75,000 5 75,000
Dredging of Walton 5 250,000 | S 60,000 | S 60,000 (5 60000 |5 430,000
Ford Siphon Rehabilitation 2602 5 420,000 | 5 - 5 430,000
Infrstructure Replacement/HQ Building [amended) 5 - = -
OpenGov ERP System 26-03 5 150,000 | 5 147,849 5 150,000
Faving 5 - 5 25,000 s 25,000 5 50,000
Security Gates 2604 5 £5,000 | 5 s 30,000 5 55,000
Snow Survey Equipment [5100) (com pleted) S -
SWTP Filter Inspection 2605 3 10,000 | S - 3 10,000
Treatment Facility Improvements 2606 5 10,000 | 5 - 5 10,000
Tunnel Inspection and Repair [closed) 5 125,000 5 125,000
\iehicle Replacements 2607 5 150,000 | 5 91,000 | S 100000[5 130000(% 100,000 | 5 130,000 | 5 610,000 .
WLTP Compressor Replacement 2608 5 E500 | S 5 6,500
eCorp [CEQA Compliznce) [5500) 2609 s 7,500 | 5 7,500 | 5 7,500 | 5 7so00| s 7s00]s 37,500 C a I ta ‘
Bennett [Engineering Consultant) [ 5600) 26-10 5 30,000 | 5 30,000 | 5 30,000 | 5 30,000 |5 30000|5 15
Federal Advo (5600) 26-11 5 43,000 | 5 43,000 | 5 az.000 | 5 48000 | 5 48000 (S 24
Tanjero [Grant W riting) (5600) 26-12 3 20,000 | 5 20,000 | 5 20,000 | 5 20000 | § 20000(5 10
— M proveme Nt
Pump Station Retrofit IR 5 10,000 | 5 4759 | 5 10,000 s 10000 S 30,000
Treated Water line Replacement 5 -
Pressure Regulating Valves/Vault Repair 26-14 5 E0,000 s 25,000 | S 25,000 | S 25000 | S 25000 (5 160,000 o
Priority 3 Priority 3
Annuzl Canal Lining /Canal Improvements 26-15 5 50,000 | 5 23,342 | 5 50000 | 5 50,000 | 5 50000 |5 S50000(5 250,000 S p e n d I n g P | a n
Replace Air Releaze Valves 26-16 5 10,000 5 10,000 5 20,000
SCADA/AMI Upgrades B - 5  7so00|s  7som0|s 75,000 |5 750005 300,000
Sub Total SubTotal [ §  1732,000 5 1,330,500 | § 955,500 | 5 850,500 | 5 455500 | § 5,404,000
CIP Project (ZONE)
Backhoe Attachment or Used Mini Excavator 26-Z1 5 20,000 5 20,000
COS Carport 2672 g 13,000 5 13,000
In=tallation of 2 Water Line to COS Field 26-Z3 5 10,000 5 10,000
Lift Station Upgrade [COS Reserve) 2674 5 30,000 | 5 1,166 5 30,000
Manhole Coating 26-75 5 35,000 5 35,000
Manhale Smart Covers [ IM] Reduction) 26-Z6 5 20,000 S 20,000
Solar at Lift Station 16 5 50,000 5 50,000
Wehide Replacement 5 50,000 5 50,000
Water Trailer 5 -
Sub Total 5 128,000 s 50,000 | & 50,000 5 228,000
TOTAL TOTAL S 1,860,000 & 1,380,500 [ § 1,045,500 | & 890,500 | § 455500 | § 5,632,000




Capital Improvement Spending Plan Budget (grant funded)

Potential Grant Funded Capital Projects Project # (TBD) FY 25-26 Ff 26-27 FY 27-28 FY 28-29 FY 29-30 Total 22-28
Ford Siphon Rehabilitation el § 430,000 5 430,000
GRANT - Federal Approprigtian 5 (500,000) 5 (500,000)
Welding Exhaust Flume Extractor 96-C3 5 £, 000 5 000
GRANT - JPIA Risk grant 5 {5,000) 5 {6,000)
Hydrant Buddy (Valve Exerceing) (53 00-5400) 5 -
GRANT - JPIA Risk grant 5 -
WaterSMART Grant 5 - 5 -5 = 5 -
GRANT - USBR [4WARDED) 5 - 3 -5 - 5 -
Dredging of Holding Reserviors and Erosion 26-G3 % 5,600,000 5 -l & - % 5,600,000
GRANT - FEMA Emergency Funds (AWARDED) 5 [1,500,000) 5 -l & - %  (1,500,000)
AN | M eter Infrastructure 5 - & - & - 5 -
GRANT - Califor nia State Appropriation 5 - 5 -l &5 - 5
Infrasturcture Gene aors 5 - 5 -l & - 5
GRA&NT - California State Appropriation 5 - 5 - 5 - 5
Skid Steer w/Masicaor 5 - 5 - 5 - 5
GRANT - CalFire 5 = 5 -| 5 = 3
Ewcavator w/Masicator 5 - 5 - & - 5
GRANT - CalFire 5 - 5 -| 5 = 5 -
Clearing Contract 5G4 5 350,000 5 -l & - 5 350,000
GRANT - Calfire 5 {350,000) 3 -8 - 5 [350,000)
Treated Water Line Replacement 5 500,000 $ 5000003 500000 500,000 (5 500000| 5 2,500,000
77 5 {500,000) 5 (500,000)[$ (500,000 (500,000)| & (50,000) 3  (2,050,000)
Swestwater Water Treatment 2M G Water Tank 26-G5 5 1,750,000 5 - 5 - 5 1,750,000
GRANT - Federal Approprigtian 5 (1,250,000) 5 - 5 - 5  (1,250,000)
IUpper Canal Pipline project oy 3 , 900,000 5 -1 5 = $  §,800,000
US04 Rural Development Grant 5 (8,900,000) 5 - 5 - 5  [(B,900,000)
Canal Pipeline Improvements 36-CT & 1,300,000 S 1300000 (5 1,300,000 $ 3,300,000
GRANT - CalOES/FEM A 5 (1,000,000) 5 (1,000,000} S [1,000,000) 5 (3,000,000)
Zolar on Walton, Swestwater, HO (Soker & Batteries) 26-G8 5 3700000 |5 526,500 | 5 -5 - 5 3,700,000
Develop Alternative Water Sources 5 - 5 1500000 |5 3,000,000 % 4,500,000
Sub Total 5 22,100,000 5 3,300,000 | & 4,800,000 500,000 | § 500,000 | 5 31,200,000
Grant Sub Total $ (13,500,000 § (1,500,000)| § (1.500,000) (500,000)| & (50.000)| § (17.050.000)




Questions




REPORT TO THE FINANCE COMMITTEE O
Meeting of January 22, 2026

AGENDA SECTION: ACTION ITEMS
SUBJECT: Consider FY 2025-26 Budget Amendment
PREPARED BY: Jessica Buckle, Office Finance Manager
Approved By: Nicholas Schneider, General Manager

BACKGROUND

The Georgetown Divide Public Utility District (“District”) prepares an annual operating budget
in the Spring of each year for the adoption for the subsequent fiscal year. The budget attempts
to forecast the expenses anticipated for the next fiscal year and appropriates funds to cover
administration and personnel, as well as services and supplies.

Throughout the year amendments are made, if necessary, as considered by the Board of
Directors (“Board”). Furthermore, a mid-year review of the adopted budget is made to
determine if additional adjustments are necessary to accommodate unforeseen
circumstances, primarily in the personnel and services categories.

DISCUSSION
Attachment 1 is the Budget Change Request Form reflecting the corrections to the original
account information. This budget adjustment includes water fund 100 expense adjustments.

FISCAL IMPACT
Fiscal Year 2025-26 impacts: Increased Water Fund operating budget of $295,469

CEQA ASSESSMENT
This action is not a CEQA project.

RECOMMENDED ACTION

Staff recommends the Finance Committee (“Committee”) review and provide analysis of the
current budget utilization rates and proposed amendment while developing possible
recommendations to the Board.

ALTERNATIVES
Alternately the Committee may; A. Request additional materials prior to conducting review, B.
Forego any analysis and recommendation development.

ATTACHMENTS
1.  FY25-26 Budget Change Request Form
2. FY25-26 Budget Presentation
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GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT

Resolution 2025-XX

Budget Change Request Form

Fiscal Year 2025-26

Date: 01/22/26

To: Board of Directors

From: Nicholas Schneider, General Manager

Source of Funds or Transfer from:

Amounts
Current Budget Acutals as of Dec Amended
Account Description Account Number Budget Change 31,2025 Budget
WATER FUND
Expenses
Materials & Supplies (5100) 100-5100-51100 $ 15600 $ 18,000 S 5256 $ 33,600 Canal Failure Pipe
Durable Goods/Rentals (5100) 100-5100-51101 S 5,900 S 30,000 S - S 35,900 Canal Failure Heavy Equip.
Professional Services (5100) 100-5100-51300 $ 75750 S 3,750 S 19,715 $ 79,500 Sensor Failure
Government Regulation Fee (5100) 100-5100-52105 S 99,000 $ (7,383) S 18,071 $ 91,617 Water Permit decreased
Capital Expenses (5100) 100-5100-71100 S 1,500 $ 12,825 S 12,825 $ 14,325 20% of new dump truck engine
Materials & Supplies (5200) 100-5200-51100 $ 15250 $ 9,000 S 13,839 $ 24,250 Ongoing Maintenance Projects
Vehicle Maintenance (5200) 100-5200-51200 $ 12,500.00 $ 7,500 S 11,456 $ 20,000 Mechanical issues with Ram Truck
Capital Expenses (5200) 100-5200-71100 S 2,000 $ 12,825 S - $ 14,825 20% of new dump truck engine
Safety/PPE Supplies (5300) 100-5300-51103 S 6,220 S 815 S 4,972 $ 7,035 Fire Extinguisher Annual Service
Durable Goods/Rentals (5400) 100-5400-41101 S 5,250 S 15,000 S 15,626 $ 20,250 Various rental equipment
Professional Services (5400) 100-5400-51300 $ 10,000 $ 9,214 § 14,557 $ 19,214 Generator Maintenance
Government Regulation Fee (5400) 100-5400-52105 S 43,500 $ 1,736 S 40,742 $ 45,236 Annual Fee Changes
Capital Expenses (5400) 100-5400-71100 S - S 41,360 S 41,360 $ 41,360 60 % of new dump truck engine
Materials & Supplies (5600) 100-5600-51100 $ 19,225 $ 7,325 S 12,443 $ 26,550 CINTAS bathroom services
Safety/PPE Supplies (5600) 100-5600-51103 S 2,430 S 1,050 S 2,757 $ 3,480 CINTAS First Aid Supplies
Software/Licenses (5600) 100-5600-51104 $ 80820 $ 107,839 S 70,058 $ 188,659 New Software Companies
Vehicle Maintenance (5600) 100-5600-51200 S 1,250 $ 450 S 850 $ 1,700 Deffered Maintenance
Insurance/General Liability (5600) 100-5600-51301 S 79486 S 27,355 S 106,841 $ 106,841 Annual Fee Changes
Bank Charges (5600) 100-5600-52103 S 5,500 $ (500) $ 2,698 $ 5,000 This may go down further
Govt Reg Fees (5600) 100-5600-52105 S 11,250 $ 570 S 9,731 $ 11,820 CalPERS SSN Admin Fees
Membership/Subscriptions (5600) 100-5600-52109 $ 55521 § (3,262) S 45,658 $ 52,259 Various Changes
Total: S 547,952 $ 295,469 S 449,455 $ 843,421
Reason for change:
Adjusting original budget account information. Water operating budget increased by $295,469.
Requested by: Jessica Buckle, Office/Finance Manager Date: 22-Jan-26
General Manager: Date:
Nicholas Schneider, General Manager
Recommended: Yes:E No:|
Board Resolution: 2025-XX Approved: Yes:: No:|
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