ACTION ONLY MINUTES
REGULAR MEETING
OF THE BOARD OF DIRECTORS OF THE
GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT

6425 Main Street,
Georgetown, California 95634

WEDNESDAY, JULY 9, 2025
2:00 P.M.

BOARD OF DIRECTORS
Donna Seaman, President

Michael Saunders, Vice-President Robert Stovall, Treasurer
Mitch MacDonald, Director Mike Thornbrough, Director
MISSION STATEMENT

Itis the purpose of the Georgetown Divide Public Utility District to:

Provide reliable water supplies.

Ensure high-quality drinking water.

Promote stewardship to protect community resources, public health, and quality of life.
Provide excellent and responsive customer services through dedicated and valued staff.

Ensure fiscal responsibility and accountability are observed by balancing immediate and long-term needs.

1. CALLTO ORDER, ROLLCALL, AND PLEDGE OF ALLEGIANCE

President Seaman called the meeting to order at 2:03 PM

Roll Call:

Present: MacDonald, Saunders, Seaman, and Stovall
Absent: Thornbrough

Director Stovall led the Pledge of Allegiance

2. ADOPTION OF AGENDA

Public Comment:
No public comment

Nick explained the updated hand-outs to the packet.

Director Saunders motioned to adopt the agenda; Director MacDonald seconded the
motion.

Ayes: MacDonald, Stovall, Saunders, and Seaman

Nays: None
The motion passed unanimously.
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3. PUBLICFORUM
None

4, CONSENT CALENDAR
A. Approval of Minutes
e  May 22, 2025, Joint Budget Workshop with the Finance Committee
e June 11, 2025, Regular Meeting
B. Consider Changing the Regular Date of the September Board Meeting to September 17,
2025
C. Consider Changing the Dental and Vision Insurance Carrier for District Staff
D. Consider Adoption of Updated Policy 2180 Low-Income Rate Assistance (LIRA} Program

Diracto LA Attendanceatan O - X Mileaoe

Donna Seaman requests to pull item 4. E.

Public Comment:
Anne Wright

Director Saunders motioned to adopt the Consent calendar items A-D; Director
MacDonald seconded the motion.

President Seaman called for the vote:

Ayes: MacDonald, Stovall, Saunders, and Seaman
Nays: None

Absent: Thornbrough

The motion passed unanimously.

E. Consider Approval of Director Saunders Attendance at an Official Events — Mileage
Reimbursements for dates 6-30-25, 7-1-25, and 7-22-25

Public Comment:

None.

Director MacDonald motioned to approve Director Saunders’ attendance at the ACWA
and RWA events on 6/30/25, 7/1/25, and 7/22/25 and subsequent mileage
reimbursement; Director Stovall seconded the motion.

President Seaman called for the vote:

Ayes: MacDonald, Stovall, Saunders and Seaman
Nays: None

Absent: Thornbrough

The motion passed unanimously.
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5. OFFICE/FINANCE MANAGER’S REPORT
A. Financial Reports - May
B. Investment Report
C. Grant Report

Director Stovall discussed the May credit card bill and subsequent ACWA charges.

Public Comment:
Cherie Carlyon

6. INFORMATIONAL ITEMS
A. Board Reports

Director MacDonald
- Nothing to report
Director Thornbrough
- Nothing to report
Director Stovall
- Report attached to the minutes. Attended 4'" of July booth in Garden Valley
Director Seaman
- Attended 4™ of July booth/parade in Garden Valley

Director Saunders

Attended 4™ of July booth/parade in Garden Valley

o

. Operation Manager’'s Report
C. Water Resources Manager’s Report
D. General Manager’s Report

Vice President Saunders inquired about the water supply and demand report submitted in
April. Adam Brown commented that nothing has changed since then.

Public Comment:
None

7. COMMITTEES
A. Irrigation Committee — Kristy McKay, Chair — Next Meeting July 15, 2025

¢ Board Liaisons: Directors Seaman and Thornbrough
President Seaman discussed the upcoming irrigation survey and potential town hall.

B. Finance Committee — Andy Fisher, Chair - Next Meeting July 24, 2025
* Board Liaisons: Directors MacDonald and Stovall
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Treasurer Stovall confirmed no meeting until September.

C. Ad-Hoc Strategic Planning Committee- Meetings held as necessary,

¢ Board Liaisons: Directors Seaman and Stovall
Public Forum
Anne Wright

8. ACTION ITEMS

A. Receive Legislative Update and Develop District Positions

» Possible Action- Discuss and establish District positions on the presented legislation.
Director Saunders — BRIC money still available

Public Comment:
None

B. Consider Updating the GDPUD Enterprise Resource Planning (ERP) Software with an
implementation amount of $133,000

Nicholas Schneider opened the discussion on transitioning from Incode (Tyler Technologies) to
the OpenGOV ERP Software. Closed the presentation with the breakdown of annual costs and
termination of the MOM software over the next two years.

OpenGOV representatives Brandon Cook, Regional Manager of the West, and Isabel Zarrow,
Account Executive, presented the new ERP Software and integration with our current Cartegraph
asset management software and answered the Board questions.

Treasurer Stovall inquired about public access to the general ledger information for the District.
Does this software integrate with the Neptune 360 water meters? — Yes. Please explain the cloud
and data security. — data would be hosted in multiple locations with high security, reducing
liability to the District and the possibility of losing historical data if the current server broke down.

President Donna Seaman asked about labor costs and personnel detail. — No protected
information is released to the public. Does OpenGOV protect our current data in case there is
already ransomware on the server? — Yes, all data integrated is cleared of any virus or data
breaches. Will we get a pro-rated discount for incode and MOM after we transition? — Yes, MOM
is a monthly fee and we will inquire with Incode after the item is approved to move forward. Is
there any cost for training or any future “hidden” cost? — No, the training is included in the
implementation costs, 24/7 support and access to OpenGOV University.

Director MacDonald asked the representatives about how easy the new data dashboard will be
to navigate. — Very simple, with one link on the District website,

Director Saunders made a statement about GASB 68 and reporting software and licensing. The
public access will just be a link, no need for individual logins.
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**Directors will have access to their own personal dashboards with specifically requested data
that is updated in real time. This system is cloud-based, which eliminates the need for remote
access or onsite access demands.

Public Comment:
Cherie Carlyon
Stephen Dowd

Director MacDonald motioned to Adopt Resolution 2025-XX, approving the upgrade of
the District’s Enterprise Resource Planning (ERP) system with OpenGOV. Director Stovall
seconded the maotion.

President Seaman called for the vote:

Ayes: MacDonald, Stovall, Saunders, and Seaman
Nays: None

The motion passed unanimously.

C. Discuss Work Needed to Repair Truck #18 Not to Exceed $70,000.

Nicholas Schneider presented the item and explained the engine failure on the dump truck due
to failed maintenance and need for a remanufactured motor. The original cost was $135
thousand dollars and the remanufactured, 2- year warranty, for approximately $66 thousand.
The rebuilt engine is only a one-year warranty, and the District would have to put it in the truck
or pay to have a mechanic install the rebuilt engine. Nicholas suggested that we increase the
threshold to not to exceed $100 thousand in case there is another needed repair.

Adam Brown, Sierra Deisel diagnosed the failed engine, confirmed by Cummings. Explained the
different types of engine inspections and related codes. It’s not typical to spend $10 thousand
dollars to inspect the inside of the engine on an “as-is” vehicle purchase. We are willing to do
more specific inspections if the Board wishes.

Treasurer Stovall recommends that we use Sierra Deisel mobile mechanic moving forward as they
are local and specialized. Recommend a rear-end and transmission inspection once the engine is
removed,

President Seaman inquired about the initial inspections done on this truck. Suggested that we
also perform checks on other major parts, i.e. transmission.

Director MacDonald inquired about if the $100,000 not to exceed motion would require another
Board action for additional repairs. - No

Public Comment:
Stephen Dowd
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Director Stovall motioned to approve repair costs to truck #18, not to exceed $100,000.
Director Saunders seconded the motion.

President Seaman called for the vote:

Ayes: MacDonald, Stovall, Saunders, and Seaman
Nays: None

The motion passed unanimously.

D. Consider Updates to the Procurement Policy — The General Manager's Signing Authority
to $75,000 and Various Other Edits

Nicholas Schneider conferred with legal counsel about state laws and regulations. The BB&K legal
team informed us that section 3 of the procurement policy conflicts with CAPCA?

Treasurer Stovall discussed emergency use versus day-to-day operational use. Suggested that
any non-emergency cost over $50,000 will come back to the board. Emergency costs up to
$75,000. Read the definitions of emergencies in the policy.

Legal explained that in public contract code, emergency bidding procedures are not required
(section 4 of the procurement policy} and at the next regular meeting you must provide
information to the Board, which may not be able to be ratified due to contractual obligations.

Vice President Saunders confirmed that all of the large purchase information will be brought
before the Board at the next scheduled meeting.

Public Comment
Stephen Dowd

Director MacDonald motioned to consider updates to the District Procurement Policy to
increase spending authority to $50,000 with an emergency limit, not to exceed $100,000.
Director Saunders seconded the motion.

President Seaman called for the vote:

Ayes: MacDonald, Stovall, Saunders, and Seaman
Nays: None

The motion passed unanimously.

9. PUBLICHEARING

Open at 3:50 PM
A. Direct Charges Resolution 2025-XX Certification of Annual Direct Charges, Fees, and
Assessments

Closed to public comment at 3:51 PM
Vice President Saunders concerned about the amount of past due customers.

Treasurer Stovall inquired about how we get the lien money back.
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Director Saunders motioned to adopt Resolution 2025-XX, Annual Direct Charges, Fees
and Assesments with the final list being submitted to the County no later than Friday,
August 8, 2025. Director MacDonald seconded the motion.

President Seaman called for the vote:

Ayes: MacDonald, Stovall, Saunders, and Seaman
Nays: None

The motion passed unanimously.

The Board did not adjourn to closed session

10: CLOSED-SESSION

N COMNEERENCEWITH LEGAL COUNSEL-EXISTING LINGATION-{Gov-Code §
54956.9{d}{1}H

NameofCaser-GBRPUDvPRGE

Empleyee-Organization-locall
B—RERORI-QUT-OF-CLOSED-SESSION

11. BOARD MEMBER REQUESTS FOR ADDITIONS TO FUTURE MEETING AGENDAS

None.

12. NEXT MEETING DATE AND ADJOURNMENT

A. The next Regular Meeting will be August 13, 2025, at 2:00 PM., at the Georgetown Divide
ubllc Utility District, 6425 Main Street, Georgetown, Callfornla 95634,

}t‘ovall motioned tg adjourn the meeting; Saunders seconded the motion.
8 il P n

Nlcholas Schnelder General Manager Date
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