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POLICY TITLE:

Guidelines for Developing Board Position on
Proposed Legislation

POLICY NUMBER:

3230

PURPOSE:
The purpose of the policy is to guide District officials and staff in considering legislative or regulatory
proposals and to allow for a timely response to legislative issues important to the District, including
letters from the President to the Legislature and/or Congress consistent with this policy.

Policy:
The Board of Directors recognizes the need to protect Georgetown Divide Public Utility’s interests and
local legislative authority and to identify various avenues to implement its strategic goals. It is the policy
of the Georgetown Divide Public Utility District to proactively monitor and advocate for legislation as
directed by the Guiding Principles and by the specific direction of the Board of Directors.
This Policy includes Board of Directors Guiding Principles and procedures for adopting and
communicating official District positions on legislation, regulations, candidates for public office, or grant
applications by or to other government bodies and for maintaining positive intergovernmental relations.

Guiding Principles:
Preserve Local Control
Preserve and protect the District’s powers, duties and prerogatives to enact legislation and policy
direction concerning local affairs, and oppose legislation that preempts local authority. Local agencies
should preserve and enhance authority and accountability for revenues raised and services provided.
Promote Fiscal Stability
Support measures that promote fiscal stability, predictability, and financial independence. Support
measures that preserve the District’s revenue base and local control over local government budgeting,
recognizing that economic cost is a determinate in considering the merits and/or impacts of any proposed
legislation or regulation.
Oppose measures that make District’s more dependent on the County, State or Federal Governments for
financial stability, such as mandated costs with no guarantee of local reimbursement or offsetting benefits.
Oppose measures that shift local funds to the City, County, State or Federal Governments, without
offsetting benefits.

Support Funding Opportunities
Support opportunities that allow the District to compete for its fair share of regional, state and federal
funding, and that maintain funding streams. Opportunities may include competitive grant and funding
programs. Opportunities could also include dedicated funding streams at the regional, state and federal
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levels that allow the District to maximize local revenues, offset and leverage capital expenditures, and
maintain District goals and standards.

Advocacy Process and Procedures:
It is the policy of the Georgetown Divide Public Utility District to proactively monitor and advocate for
legislation as directed by the Guiding Principles and by the specific direction of the Board of Directors.
This process involves interaction with federal, state and local government entities both in regard to
specific items of legislation and to promote positive ongoing intergovernmental relationships. Such
ongoing positive relationships are fostered by ongoing participation and involvement by the Board of
Directors and District staff in national, state, and regional organizations and through ongoing
communications and cooperation with local legislators. Therefore, to the extent practical, involvement in
such organizations or efforts is encouraged and supported by the District.
Monitoring legislation is also a shared function of the Board of Directors and District staff. Board
Members can request consideration of legislative positions to be placed on the Board Meeting Agenda.
District staff is responsible to provide periodic updates on legislative proposals and recommendations for
official District positions. In providing the necessary information to the Board of Directors, staff shall
include the following:
• A basic summary of the legislation;
• How the legislation may impact the District, including potential fiscal impacts;
• Positions taken by other bodies including the California Special Districts Association (CSDA),
Association of California Water Agencies (ACWA), Mountain Counties Water Resources
Association (MCWRA), other districts or local agencies, and/or other relevant professional or nonprofit organizations; and
• Current status of the legislation.
Whenever possible, the full Board of Directors should be given the opportunity to consider and adopt
official positions formally before communication through letters or other means are prepared. The
President is authorized to sign letters on behalf of the Board of Directors once an official position is
taken. Such communication should be in the form of letters unless other forms have been requested by a
legislator or a body to which the District is a member, such as the ACWA.
For legislation, positions will generally be communicated initially to the author, the representative(s) of
the District to the legislative body, and advocacy organizations to which the District belongs, such as the
ACWA. As legislation progresses, further correspondence may be sent to pertinent legislative committee
members, other legislators or to the Governor or President without additional action by the Board of
Directors. Staff is responsible to provide periodic updates relating to the item once a position has been
adopted by the Board of Directors.
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In cases where urgent action is required, or when a Board of Directors meeting will not be held in time for
the communication to be effective, communication on behalf of the District may still be sent if the
following criteria is met:
•

Timing does not allow for full Board of Directors consideration.

•

The position is consistent with the Guiding Principles adopted as a part of this Policy.

•

The position is consistent with that of organizations to which the District is a member, such as
ACWA.

•

The position and correspondence sent are communicated to the Board of Directors as soon as
possible.

•

The position and correspondence has been reviewed and approved by the General Manager and
the Board designated legislative liaison.

In addition to official District positions on legislation, regulations or grant applications, individual District
Board Members, the General Manager, and members of the District’s Management Team (Department
Directors) may take a position on such items and communicate regarding those positions so long as they
clearly indicate that the letter reflects their individual position and is not the position of the Georgetown
Divide Public Utility District.
In no case shall a member of District staff, in the course of their professional role, take or communicate a
position which is contrary to an official position of the District. Copies of any communication from an
individual Board Member or District staff member shall be provided to the full Board of Directors for
information.
Board Designated Legislative Liaison
Each year at the annual organization meeting, the Board shall appoint one Director to serve as their Board
Legislative Liaison. As described above, the role of the Board Legislative Liaison shall be to review and
approve District position and correspondence that is prepared by Staff in response to calls to action that
require urgent response.
Candidates for Public Office
It is the policy of the Georgetown Divide Public Utility District not to participate in, directly or indirectly,
or to intervene in (including by means of the publishing or distributing of statements) any political
campaign on behalf of, or in opposition to, any candidate for public office.
Notwithstanding these limitations, Georgetown Divide Public Utility District recognizes that individual
Board Members and staff may wish to participate in the political process. Therefore, individual Board
Members and staff may take a position on behalf of, or in opposition to, any candidate for public office
and communicate regarding those positions so long as they clearly indicate that the position reflects their
individual position and is not the position of the Georgetown Divide Public Utility District.
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POLICY TITLE: Brown Act Compliance – Open Meeting Requirements

POLICY NUMBER:

5000

5000.1 The Brown Act. The Legislature adopted the Brown Act, commonly referred to as
California’s “Open Meetings Laws” in 1964. The Brown Act is contained in Government Code
section 54950 et seq. The Brown Act is broadly construed, and compliance is constitutionally
mandated.
5000.2 Compliance with Brown Act. All meetings of the Board of Directors shall comply with the
Brown Act.
5000.2.1 Meetings occur whenever the majority of the Board of Directors meets to discuss
District business.
5000.2.2 Member of the Board includes newly elected and appointed officials prior to
assuming office.
5000.2.3 All Board meetings shall be open and freely accessible to the public, including
those with disabilities.
5000.2.4 Meetings through the use of intermediaries, serial communications, or emails are
prohibited.
5000.2.5 The Board shall only take action during a properly noticed meeting.
5000.3 Committees. Committees created by formal action of the Board shall comply with the Brown
Act
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POLICY TITLE:

Board Meeting Conduct

POLICY NUMBER: 5030

5030.1 Rules of order. Meetings of the Board of Directors shall be conducted by the President in a
manner consistent with the policies of the District. Policy No. 5040, “Rules of Order for Board and
Committee Meetings,” shall be used as a general guideline for meeting protocol.
5030.2 Agenda timing. All Board meetings shall commence at the time stated on the agenda and
shall be guided by same. The placement of an item on the agenda shall not be deemed a requirement
that the items proceed in any particular order. The Board President, with concurrence of a majority of
the Board, may alter the order in which agenda items shall be considered for discussion and/or action
by the Board.
5030.3 Conduct of meetings. The following concepts shall be applied to Board meetings:
5030.3.1 The meetings shall be conducted in an open and fair manner.
5030.3.2 The public shall be given ample opportunity to participate in the meetings.
5030.3.3 Due process principles shall apply to quasi-judicial proceedings, or as otherwise
required by law.
5030.3.4 The meetings shall proceed in a manner that enables the Board to consider problems
to be solved and make wise decisions intended to solve the problems.
5030.3.5 The Board may receive, consider and take any needed action with respect to reports
of accomplishment of District operations.
5030.3.6 Noticed public hearings shall be conducted in an orderly fashion, with the Board
President establishing the order of the proceedings.
5030.3.7 The Board may weigh and determine the credibility of evidence and public
comment.
5030.4 Public comment. Public comment on items on the agenda, and general public comment at a
regular Board meeting for matters within the jurisdiction of the Board of Directors, shall be as
followed:
5030.4.1 Five minutes may be allotted to each speaker and a maximum of 20 minutes to
each subject
matter.
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5030.4.2 The Board president may allow additional per speaker and per subject comment
time when necessary for a full and fair proceeding.
5030.4.3 No disruptive conduct shall be permitted at any Board meeting. Persistence in
disruptive
conduct shall be grounds for summary termination, by the Board President, of that person's
privilege of
address.
5030.5 Disruption of meetings. Willful disruption of any of the meetings of the Board of Directors
shall not be permitted. If the President finds that there is willful disruption of any meeting of the
Board, he/she may do the following:
5030.5.1 Notify the disrupting parties to immediately stop the conduct and that they will be
asked to leave the meeting if the behavior continues.
5030.5.2 If the behavior continues after notice, order the disrupting parties out of the room
and conduct the Board's business without them present.
5030.5.3 In cases of extreme disruption, clear the room of all members of the public, and
conduct the Board's business without them present.
5030.5.4 Duly accredited representatives of the news media, whom the President finds not to
have participated in the disruption, shall be permitted to remain in the meeting.
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POLICY TITLE: Rules of Order for Conduct of Board and Committee Meetings

POLICY NUMBER: 5040
5040.1

General:
5040.1.1
Action items shall be brought before and considered by the Board by motion in
accordance with this policy. These rules of order are intended to be informal and applied
flexibly. The Board prefers a flexible form of meeting and, therefore, does not conduct its
meetings under formalized rules - Robert's Rules of Order.
5040.1.1.1
If a Director believes order is not being maintained or procedures are
not adequate, then he/she should raise a point of order - not requiring a second - to the
President. If the ruling of the President is not satisfactory to the Director, then it may
be appealed to the Board. A majority of the Board will govern and determine the
point of order.

5040.2

Obtaining the Floor:
5040.2.1
Any Director desiring to speak should address the President and, upon
recognition by the President, may address the subject under discussion.

5040.3

Motions:
5040.3.1
Any Director, excluding the President, may make or second a motion. A
motion shall be brought and considered as follows:
5040.3.1.1
The Board President opens discussion of the matter, the matter is then
discussed and debated by the Board, the public is provided an opportunity to
comment, then a Director makes a motion; another Director seconds the motion; and
the President states the motion.
5040.3.2
Once the motion has been stated by the President, it is open to further
clarification by the Board members,, the President will then call for the vote.
5040.3.2.1
If the public in attendance has had an opportunity to comment on the
proposed action, any Director may move to immediately bring the question being
debated to a vote, suspending any further debate. The motion must be made,
seconded, and approved by a majority vote of the Board.

5040.4
Secondary Motions: Ordinarily, only one motion can be considered at a time and a
motion must be disposed of before any other motions or business are considered. There are a few
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exceptions to this general rule, though, where a secondary motion concerning the main motion may
be made and considered before voting on the main motion.
5040.4.1
Motion to Amend: A main motion may be amended before it is voted on,
either by the consent of the Directors who moved and seconded, or by a new motion and
second.
5040.4.2
Motion to Table: A main motion may be indefinitely tabled before it is voted on
by motion made to table, which is then seconded and approved by a majority vote of the
Board.
5040.4.3
Motion to Postpone: A main motion may be postponed to a certain time by a
motion to postpone, which is then seconded and approved by a majority vote of the Board.
5040.4.4
Motion to Refer to Committee: A main motion may be referred to a Board
committee for further study and recommendation by a motion to refer to committee, which is
then seconded and approved by a majority vote of the Board.
5040.4.5
Motion to Close Debate and Vote Immediately: As provided above, any
Director may move to close debate and immediately vote on a main motion, which move to
close is then seconded and approved by a majority vote of the Board..
5040.4.6
Motion to Adjourn: A meeting may be adjourned by motion made, seconded,
and approved by a majority vote of the Board before voting on a main motion.
5040.5

Decorum:
5040.5.1
The President shall take whatever actions are necessary and appropriate to
preserve order and decorum during Board meetings, including public hearings. The President
may eject any person or persons making personal, impertinent or slanderous remarks,
refusing to abide by a request from the President, or otherwise disrupting the meeting or
hearing.
5040.5.2

5040.6

The President may also declare a short recess during any meeting.

Amendment of Rules of Order:
5040.6.1
By motion made, seconded and approved by a majority vote, the Board may, at
its discretion and at any meeting: a) temporarily suspend these rules in whole or in part; b)
amend these rules in whole or in part; or, c) both.
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