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MINUTES
SPECIAL MEETING
OF THE BOARD OF DIRECTORS OF THE
GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT

6425 Main Street,
Georgetown, California 95634

Wednesday, December 18, 2024
3:00P. M.

BOARD OF DIRECTORS
Mitch MacDonald, President

Donna Seaman, Vice President Mike Thornbrough, Treasurer
Michael Saunders, Director Robert Stovall, Director
MISSION STATEMENT

Itis the purpose of the Georgetown Divide Public Utility District to:
« Provide reliable water supplies.

¢ Ensure high-quality drinking water.

» Promote stewardship to protect community resources, public health, and quality of life.

» Provide excellent and responsive customer services through dedicated and valued staff.

» Ensure fiscal responsibility and accountabilty are observed by balancing immediate and long-term
needs.

1. CALL TO ORDER, ROLL CALL AND PLEDGE OF ALLEGIANCE

President MacDonald called the meeting to order at 3:00 p.m.

Roll Call:
Present: Saunders, Thornbrough, and MacDonald
Absent: Seaman and Stovall

Director Thornbrough led the Pledge of Allegiance.

. SPECIAL MEETING PUBLIC COMMENT NOTICE

Anne Voltarie-time and motion study inquiry, has this occurred? Comparable District for
salary determinations, questions about the District that the comparison has more
equipment and work with that equipment? 2018 salaries were $1.6 million, now it will be
$4 million annually, what is driving this increase?

Answer the Salary study was chosen by this Board instead of a time and motion study,
the salary survey compared 11 agencies in the area with like job descriptions, classes
and qualifications, to establish a median. The Board has decided to be between 10-20%
below the median in compensation. The larger agencies in the study are included as
they are the places which employees here would chose should they decide to leave.
There have been salary increases since 2018 included in the adopted MOU's along with
step and COLA increases.

Cherie Carlyon- calculations of the office salaries, 5 of 8 will be over $100,000 in year
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five.

Answer- Salaries are based on the salary surveys, not longevity. HR Specialist had been
in the District a long time. The EA is 47% underpaid thus the increase. 17.5% off the
median.

Stephen Dowd-Sir Walter Scott quote, tangled web practice to deceive. Presentation of
costs during Rate presentations, discrepancies in representation of costs and hid the
salary increases as a driving factor.

Board Discussion regarding public comment and ability format for dialogue and
discussion. Legal counsel! shared observations and best practices. The avenues for
contacting the Directors with highlights on email communications were shared. Directors
are able to have dialogue and consider the public further when email communications
have occurred prior to meetings which is considered by the Directors in their actions as
their representatives.

Director Thornbrough's comments- have an awesome staff doing an outstanding job,
needs to be realized that 7-8 years ago the grand jury investigation found that salaries
were low. He agrees and raised comparison concerns with EID and PCWA and took the
5 five smallest districts and compared the salaries on his own and found that the the
proposed salaries are still less than what is found in those smaller Districts. Local 1
represents 8 employees, the local 39 mou was approved months ago for 17 employees
and no public balked or commented. It is not right to raise concern about inside
employees when there was no concern about the outside employees. He went in depth
with the salary survey.

Director Saunders these studies went out in 2022 and there was no response for a time
and motion study to the RFP. The salary survey is conducted approximately every ten
years, in the findings GDPUD was the lowest and remains so even with these increases.
The reason for the survey is that all info goes into the prop 218 which covers the next 5
years which means that no increases are needed moving forward. We are $2.1 and
next FY is approximately $2.4 in salary expenses; it is 15% increase overall of the 5 year
period approximately. The negotiation divided the increase impacts over the years, and
spread to help maintain decent budgets stabilized considered in the negotaions.

3. ACTION ITEM

A. Consider Adopting Resolution No. 2024-60 Approving the MOU with
American Federation of State, County and Municipal Employees {(AFSCME)
Locai 1

» Possible Action-Adopt Resolution No. 2024-60 Approving the MOU with
AFSCME Local 1.

Director Thornbrough motioned to adopt the Memorandum of Understanding with
the American Federation of State, County and Municipal Employees (AFSCME) Local
1 and the Georgetown Divide Public Utility District. Director Saunders seconded the
motion.
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President MacDonald called for the vote:
Ayes: Saunders, Thornbrough, and MacDonald
Nays: None

The motion passed unanimously.

4. ADJOURNMENT

Director Thornbrough motioned to adjourn the meeting. Director Saunders seconded
the motion.

President MacDonald called for the vote:
Ayes: Saunders, Thornbrough, and MacDonald
Nays: None

The motion passed unanimously.

The meeting was adjourned at 3:38 p.m.
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N?cholas Schneider, General Manager Date
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