MINUTES
FINANCE COMMITTEE

REGULAR MEETING

THURSDAY, FEBRUARY 27, 2025
2:00 P.M.
6425 Main Street, Georgetown, California 95634

Finance Committee Board of Directors Liaisons
Andy Fisher, Chair Steve Miller Michael Saunders
William Gorenc Jr, Vice Chair - Vacant Robert Stovall
M. Martha Helak, Secretary Vacant
MISSION STATEMENT

It is the purpose of the Georgetown Divide Public Utility District to:

« Provide reliable water supplies.

 Ensure high-quality drinking water.

» Promote stewardship to protect community resources, public health, and quality of life.

» Provide excellent and responsive customer services through dedicated and valued staff.

» Ensure fiscal responsibility and accountability are observed by balancing immediate and
long-term needs.

1. CALL TO ORDER-ROLL CALL-PLEDGE OF ALLEGIANCE
Chairman Fisher called the meeting to order at 2:00 p.m.

Roll Call was taken.
Present: Andy Fisher, Steve Miller, M. Martha Helak, and William Gorenc Jr.
Absent: None

Liaison Seaman led the Pledge of Allegiance.

. ADOPTION OF AGENDA

Public Comment:
No public comments were received.

Member Helak motioned to adopt the agenda as presented. Member Miller seconded
the motion.

Chairman Fisher called for the vote.

Ayes: Steve Miller, M. Martha Helak, William Gorenc Jr., and Andy Fisher
Nays: None

The motion passed unanimously.

. PUBLIC FORUM:
No public comments were received.

4. APPROVAL OF MINUTES - Meeting of January 23, 2025
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Public Comment:
No commentis were received.

Member Miller motioned to adopt the regular meeting minutes of January 23rd.
Member Helak seconded the motion.

Chairman Fisher called for the vote.

Ayes: Steve Miller, M. Martha Helak, William Gorenc Jr., and Andy Fisher
Nays: None

The motion passed unanimously.

5. INFORMATIONAL ITEMS
A. Financial Reports

B. Grant Report

The General Manager Nicholas Schneider provided grant updates, noting that the $20.5
million Water Resources Development Act (WARDA) award has been secured and
earmarked for the District, with project funding available through an application process. The
USDA assistance grant is nearing final award status, and future federal funding appears
stable despite State budget limitations. Proposition 4, passed in the last election, which may
help offset the 25% match required for federal appropriations projects. Federal staffing cuts
and their potential impact on project processing and approval timelines were discussed. The
switch to River City Bank for a high-yield checking account is complete, generating
approximately $11,000 annually at a 4.3% percent.

Public Comment:
Cherie Cariyon

6. ACTION ITEMS
A. Review and Consideration of the Fiscal Year 23-24 Audit

The Committee reviewed the final FY 23-24 Audit, noting that total operating expenses
were $8.9 million, an increase of $4.6 million from the previous year. The reason for the
increase is that Capital Improvement Projects (CIP) are considered operating expenses
and are offset later by capital reserves and grant revenues. investment funds were moved
to separate line items away from the water fund. Non-operating revenue decreased by
$64,000 while operating revenue increased due to SMUD payments which were received
differently than in the previous fiscal year. Pension and post-retirement liabilities (UAL) and
Other Post Employment Benefits (OPEB) significantly decreased based on actuarial
calculations. Investment income doubled from the previous year. The asset management
module was updated and adjusted to only include items valued at $5,000 or more and
dispose of items no longer in existence. This contributed to approximately $1.1 mitlion in
total depreciation expenses. The Audit produced no findings and is considered clean.

The Committee discussed the need to clarify the reasons for increased expenses and
decreased revenue to improve public understanding. The group recommended providing
explanations for increased expenses, decreased revenue, pension costs, asset
depreciation, and hydroelectric administrative cost increases resulting from retirement
liability recalculations. The increase in irrigation sales revenue was also flagged for further
explanation given the increase was the result of the season date shift. Footnote additions
highlighting these points and actuarial changes were requested for inclusion, to assist with
understanding and mitigation of potential public misconceptions given the recent rate
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Public Comment:

increase.
Cherie Carlyon

Member Fisher moved to recommend the Board of Directors receive and file the final
FY 2023-24 Audit with the amendment addition of footnotes explaining the major
changes between this and the previous fiscal year audit for future reference. Member
Gorenc Jr. seconded the motion.

Chairman Fisher called for the vote.

Ayes: Steve Miller, M. Martha Helak, William Gorenc Jr., and Andy Fisher
Nays: None

The motion passed unanimously.

7. FINANCE COMMITTEE MEMBER COMMENTS AND REPORTS
Vice Chair Gorenc Jr. shared his inability to attend the April Committee meeting.

8. AGENDA ITEMS FOR THE NEXT FINANCE COMMITTEE MEETING

Chair Fisher requested a District tour for the members.
Fiscal Year 2025-26 Budget Review was requested.

9. NEXT MEETING DATE AND ADJOURNMENT - The Finance Committee set the
fourth Thursday of each month at 2:00 PM for regular committee meetings. The next
meeting will be on March 27, 2025.

The Committee discussed anticipated member absences for the next regularly
scheduled meeting concluding a special meeting would need to be scheduled to ensure
a quorum and review the preliminary Fiscal Year 2025-26 Operating Budget.

Member Gorenc Jr. motioned to adjourn the meeting. Member Helak seconded the
motion.

Chairman Fisher called for the vote.
Ayes: Steve Miller, M. Martha Helak, William Gorenc Jr., and Andy Fisher
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Nichoys Sgh;eider General Manager Daté
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