MINUTES
FINANCE COMMITTEE

REGULAR MEETING
THURSDAY, APRIL 24, 2025
2:00 P.M.
6425 Main Street, Georgetown, California 95634
Finance Committee Board of Directors Liaisons

Andy Fisher, Chair Steve Miller Michael Saunders
William Gorenc Jr, Vice Chair Vacant Robert Stovall
M. Martha Helak, Secretary Vacant

MISSION STATEMENT

It is the purpose of the Georgetown Divide Public Utility District to:

» Provide reliable water supplies.

» Ensure high-quality drinking water.

» Promote stewardship to protect community resources, public health, and quality of life.

» Provide excellent and responsive customer services through dedicated and valued staff.

» Ensure fiscal responsibility and accountability are observed by balancing immediate and
long-term needs.

1. CALL TO ORDER - ROLL CALL - PLEDGE OF ALLEGIANCE
Chairman Fisher called the meeting to order at 2:01 PM
Chair Fisher led the Pledge of Allegiance
Roll Call was taken

Present: Andy Fisher, Steve Miller, M. Martha Helak, William Gorenc and Liaison Michael
Saunders

Absent: Liaison Robert Stovall
2. ADOPTION OF AGENDA

Public Comment:
None

Member Helak motioned to adopt the agenda as presented. Member Miller seconded
the motion.

Chairman Fisher called for the vote.

Ayes: Steve Miller, M. Martha Helak, William Gorenc, and Andy Fisher

Nays: None

The motion passed unanimously.
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3. PUBLIC FORUM:
4. APPROVAL OF MINUTES - None

5. INFORMATIONAL ITEMS
A. Financial Reports
Nicholas Schneider reviewed the March financials and pointed out the addition of the monthly
Credit Card statements which was requested to be added by the Board of Directors.

William Gorenc asked about fransfers in and out of the General Ledger and increases in part-time
wages, health benefits, etc. Inquired about vendors on the vendor purchasing report.

Nicholas explained increases in legal fees regarding the COSA and should not be increased.

Andy Fisher inquired about the three active Water Assessment District funds and how the funds
work.

Jessica Buckle explained the bonds taken out to expand the District and how the bond is paid back
and supplemented by property taxes.

B. Q3 Investment Report — not included in packet
C. Grant Report — not included in packet

Public Comment:

Cherie Carlyon

6. ACTION ITEMS

A. Review and Consideration of the Preliminary Fiscal Year 2025-26 Operating
Budget and Capital Improvement Plan {CIP)

Nicholas presented the FY 25-26 Budget presentation.
Andy asked about the Stumpy Dam fees and Growlersburg professional services in 5100.
Nicholas introduced the Waterworth software and its advantages vs. using Water Resource
Economics for continued COSA analysis. Also discussed the JComm watershed outreach videos
used for legislator and grant supplemental information in 5600.
Andy inquired about penalties and the annual increases. Explanation is that penalty fees went from
$12 to 10% in FY23,
Nicholas presented the FY 25-26 Capital Improvement plan (CIP) budget
Andy and Martha Helak requested details on the Ford Siphon project
Michael Saunders does the Cost-of-Service Analysis recommend $800K for CIP?
Nicholas introduced OpenGov ERP system transition details.
Michael requests to have the current Budget to Actuals on CIP showing or on another slide.
Andy asked to remove the word "budget” from the CIP slide and replace with “plan.”

Public Comment;
Cherie Carlyon

Member Gorence moved to advance the budget with corrects/suggestions made.
Member Helak seconded the motion.

Chairman Fisher called for the vote.
Ayes: Steve Miller, M. Martha Helak, William Gorenc Jr., and Andy Fisher
Nays: None

The motion passed unanimously.
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7. FINANCE COMMITTEE MEMBER COMMENTS AND REPORTS
Michael Saunders offered to have a GM from Southern California discuss how their organization
moved all fixed bill supplementals to property tax so that the customer billing would only reflect
water consumption. Assessment made on property tax bill directly too GDPUD.

Fisher requested an updated ORG chart in the next meeting packet.

8. AGENDA ITEMS FOR THE NEXT FINANCE COMMITTEE MEETING
9. NEXT MEETING DATE AND ADJOURNMENT

Member Miller motioned to adjourn the meeting. Member Gorence seconded the
motion.

Chairman Fisher called for the vote.
Ayes: Steve Miller, M. Martha Helak, William Gorenc Jr., and Andy Fisher

Nays: None

The motion passed unanimously. The meeting was adjourned at 3:11 p.m.

committeg/meetings. The next meeting will be on May 22, 2025, for the Joint Budget
Workshop.

d Ry ol 25

Nicholef Schlneider, General Manager Date

The Finazc'? Coanittee set the fourth Thursday of each month at 2:00 PM for regular
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