o
MINUTES
REGULAR MEETING

OF THE BOARD OF DIRECTORS OF THE
GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT

6425 Main Street,
Georgetown, California 95634

TELECONFERENCE LOCATHONFOR DIRECTOR STOVALL
1018-Al-Tahoe Blvd
South Lake Tahos.California 96150

WEDNESDAY, November 12, 2025

2:00 P.M.
BOARD OF DIRECTORS
Donna Seaman, President
Michael Saunders, Vice-President Robert Stovall, Treasurer
Mitch MacDonald, Director Andy Fisher, Director

Directors Present: Donna Seaman, Michael Saunders, Mitch MacDonald, and Andy Fisher

Staff Present: General Manager Nicholas Schneider, Office/Finance Manager Jessica Buckle,
and Operations Manager Adam Brown

1. CALL TO ORDER, ROLL CALL, AND PLEDGE OF ALLEGIANCE
President Seaman called the meeting to order at 2:04 PM
Director Saunders led the Pledge of Allegiance.

2. ADOPTION OF AGENDA

Public Comment:
None

Director MacDonald motioned to adopt the agenda; Director Fisher seconded the motion.
Ayes: Fisher, MacDonald, Saunders, and Seaman
Nays: None

The motion passed unanimously.

3. PUBLIC FORUM

Public Comment:

None.
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4. CONSENT CALENDAR

A. Approval of Minutes

B. Consider Approval of Director’s Attendance at Official Events

e Director Fisher — Attendance at the 2025 MCWRA Water Forum
e Director Saunders — Attendance at the 2025 MCWRA Water Forum
e Director Stovall — Attendance at the 2025 MCWRA Water Forum

Public Comment:

None

Director MacDonald motioned to adopt the consent items; Director Fisher seconded the
motion.

Ayes:
Nays:

Fisher, MacDonald, Saunders, and Seaman
None

The motion passed unanimously.

5

. OFFICE/FINANCE MANAGER’S REPORT

A. Financial Reports — September
B. Investment Report — Q1
C. Grant Report

Public Comment:
Cherie Carlyon

6.

INFORMATIONAL ITEMS
A. Board Reports

President Seaman

- Attended Mountain County meeting, touring neighboring dams and water systems.

- Attended Irrigation Forum
- Attended a neighboring water board meeting

Vice President Saunders

- Read attached Board Report

Treasurer Stovall

- Nothing to Report

Director MacDonald

- Attended Healthy Forest tour in Placer County
Director Fisher

- Attended Irrigation Forum
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B. Operation Manager’s Report
- Adam Brown read the attached report

C. Water Resources Manager’s Report
- Alexis Elliott read the attached report

D. General Manager’s Report
- See attached report

Director MacDonald inquired about hydrant diffusers

Public Comment:
Stephen Dowd
Cherie Carlyon

7. INFORMATIONAL ITEMS

A. Irrigation Committee - Kristy McKay, Chair — Next Meeting November 18, 2025
Director Fisher stated that the irrigation committee was cancelled due to lack of quorum

President Seaman requests that irrigation committee members received phone calls to
confirm attendance going forward

B. Finance Committee — William Gorenc, Chair — Next Meeting TBD

Vice President Saunders discussed that the committee appointed a new chair, William
Gorenc and at the next meeting, the committee will be reviewing the fiscal year end
numbers.

C. Ad-Hoc Strategic Planning Committee — Meetings held, as necessary.

President Seaman requests that a share drive be created for group editing purposes
and requested that the current draft come before the Board.

Public Comment:
Cherie Carlyon

8. ACTION ITEMS

A. Receive Legislative Update and Develop District Positions

Vice President Saunders read the report attached in the Board packet.

General Manager Nicholas Schneider reported out from the ACWA State Leglslatlve
Committee meeting.

Don Polese and Greg Morrison from Vectis DC presented current Legislative updates and
what to expect following the government shutdown.

Public Comment:
Stephen Dowd
Cherie Carlyon
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B. Receive Presentation on Solar Project and Potential Upcoming Deadlines

Jessica Ritter, Eric James, and Taylor Boyle from sitelogiQ and Jeff Land from Oppenheimer
financial introduced a presentation on the possibility of solar and EV charging installations at
both the water treatment plants and headquarters building with possible financing options.
sitelogiQ then answered various questions of the Board Directors.

Public Comment:
Stephen Dowd
Cherie Carlyon

Director Fisher motioned to forward the solar financial options to the Finance Committee
for review; Director MacDonald seconded the motion.

Ayes: Fisher, MacDonald, Saunders, and Seaman
Nays: None

The motion passed unanimously.

Director Fisher motioned to bring back the four financing options to the Board meeting
of December 10, 2025, for a determination; Saunders seconded the motion.

Ayes: Fisher, MacDonald, Saunders, and Seaman
Nays: None

The motion passed unanimously.

C. Consider Approval of Truck Purchases in the Amount not to Exceed
$150,000.

Nicholas Schneider and Adam Brown presented the approved CIP vehicle replacements and
the need to move forward with procurement.

Director Saunders confirmed the vehicle replacement schedule within the approved CIP budget.

Public Comment:
Cherie Carlyon

Director Saunders motioned to approve truck purchases and the level two charging
station in the amount not to Exceed $150,000; Director MacDonald seconded the
motion.

Ayes: Fisher, MacDonald, Saunders, and Seaman
Nays: None

The motion passed unanimously.
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D. Approve Changes to the Irrigation Committee Policy 4105.01 and Finance
Committee Policy 4105.02

Director Fisher requested clarification and history on the two policies and confirmed that the
Board may remove a standing committee member without these policy requirements.
Nicholas Schneider gave some background on the most recent updates to the irrigation and
finance committee policies.

Director Saunders included background on teleconference attendance at committee meetings
as a Board Liaison and the Brown Act requirements as such.

President Seaman requested clarification on changes within policy.

Legal representative Frank Splendario confirmed that all ad-hoc committees are bound to the
State of California to follow the Brown Act and do not need to be restated within the policies.

Public Comment:
Cherie Carlyon
Anne Wright
Ronald Wright

Director Saunders motioned to keep the language of missing three meetings in one-
year; Director MacDonald seconded the motion.
Ayes: Fisher, MacDonald, Saunders, and Seaman

Nays: None
The motion passed unanimously.

9. BOARD MEMBER REQUESTS FOR ADDITIONS TO FUTURE MEETING
AGENDAS

None

President Seaman adjourned the open session to closed session at 4:43 PM

10.CLOSED SESSION
A. PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Gov. Code § 54957)
Title: General Manager
B. CONFERENCE WITH LABOR NEGOTIATIORS (Gov. Code § 54957.6)

Agency Designated Representative: Board President
Unrepresented Employee: General Manager

President Seaman adjourned the closed session to open session at 6:53 PM

C. REPORT OUT OF CLOSED SESSION

Nothing to report
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11.NEXT MEETING DATE AND ADJOURNMENT

A. The next Regular Meeting will be December 10, 2025, at 2:00 PM., at the
Georgetown Divide Public Utility District, 6425 Main Street, Georgetown,

California 95634.

Director MacDonald motioned to adjourn the meeting at 4:55 PM; Director Saunders

seconded the motion.

President Seaman called for the vote:

Ayes: Fisher, MacDonald, Saunders, and Seaman
Nays: None

The motjon passed unanimously.

‘I

Nich;’(lafs Schneider, General Manager

(21l -0

Date
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