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GDPUD Overview

The Georgetown Divide Public Utility District (District) serves communities located in western
El Dorado County among the foothills of the Sierra Nevada Mountain Range, situated in the
heart of the Mother Lode. The Georgetown Divide is located between the Middle and South
Forks of the American River, nestled in the heart of the Sierra Nevada Foothills and Northern
California’s Gold Country. Access is through Highway 50 and Interstate 80, giving it close
proximity to either metropolitan cities or the recreational activities of Lake Tahoe. The
cornerstone of the District’s water supply system is the Stumpy Meadows Reservoir with a
storage capacity of 21,206 acre-feet.

e Location — 72,000 acres (112.5 square miles) serving unincorporated areas of western
El Dorado County

e Services — Raw and treated water supplies, on-site wastewater disposal

e Population of area served — With 3,800 connections we serve a population of
approximately 10,000.

e Formation Date — June 11, 1946

e Type of District (Act) — California Public Utility District Act

e Source of Water — Pilot Creek and other tributary water rights

e Amount of Water Served — Approximately 12,000 acre-feet per year

e Predecessor Agencies — A series of private water companies dating back to 1852 and
the El Dorado, Pilot, and Rock Creek Canal Companies. In 1872, The California Water
Company purchased the Pilot Creek Ditch Company and changed names in 1890 to the
Loon Lake Water and Power Company.

GDPUD History

The origins of District facilities can be directly traced back to 1852 and the El Dorado, Pilot,
and Rock Creek Canal Companies, one of the first established water purveyors in the State
of California; resulting from James Marshall's discovery of gold in nearby Coloma. Following
the decline in gold production, agriculture, and lumbering became the staple industries on
the Divide for many years.

The focus of the District water supply system is the Stumpy Meadows Reservoir, a 21,206-
acre-foot impoundment on Pilot Creek, at the eastern edge of the District. Water from this
source of supply traverses through approximately 75 miles of canals and pipeline to provide
both raw water for customers and raw water supplies to the District's water treatment plants.
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GDPUD Organizational Chart

The current organizational chart is depicted below, approved by the Board of Directors at
the Regular Meeting of 11/15/22.
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Proposed FY 23-24 GDPUD Organizational Chart

The proposed organizational chart for FY 23-24 is depicted below and presented to the
Board of Directors at the Regular Meeting of 6/13/2023. This chart will take the place of
the previous one approved on 11/15/22.
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Projected FY24 Employee Salaries

Plan | FY24 Hourly
Employee Job Descriptions Category| Pay Rate FY 24 Salary Payroll Tax
General Manager PEPRA 589.38 518590000 | 51859000
Executive Assistant FEPRA 531.64 565,811.20 56,581.12
HR/Payroll/IT Specialist lier |l 542.46 588,316.80 58,831.68
Office Finance Manager PEPRA 549.18 5102,294.40 510,229.44
Operations Manager FEFRA 565.48 5136,198.40 513,619.84
Canal Operator |l lier || 533.79 570,283.20 57,028.32
Field Superintendant lier || 553.35 5110,968.00 511,096.80
Water Treatment Plant Operator |l lier || 54528 594 182.40 59,418.24
Water [reatment Plant Operator |l {(Vacant) PEPRA 529.75 561,880.00 56,188.00
Wastewater Technician || PEPRA 532.16 566,892.80 56,8928
Distribution Operator |l PEPRA 534.84 572 467.20 57,246.72
Water Resources Manager PEPRA 548.18 5100,214.40 510,021.44
Distribution Operator |l PEPRA 537.12 577,209.60 571,72096
Distribution Operator |l ler Il 539.53 582,222.40 58,222.24
Water Treatment Plant Operator Lead ler Il 548.66 5101,212.80 510,121.28
Distribution Operator Il PEPRA 534.65 572.072.00 571,207.20
Administrative Aide | PEPRA 52748 557,158.40 55,715.84
Administrative Aide | PEPRA 522.53 546,862.40 54 68624
Administrative Aide || PEPRA 531.00 564 480.00 56,448.00
Maintenance Worker Il PEPRA 531.13 564,750.40 56,475.04
Canal Operator | FEPRA 530.48 563,398.40 56,339.84
Maintenance Waorker | PEPRA 521.77 557,761.60 55,776.16
Maintenance Waorker | PEPRA 525.73 553,518.40 55,351 84
Canal Operator |l FEPRA 529.50 561,360.00 56,136.00
Maintenance Waorker | PEPRA 524.01 549,940.80 54,994 08
Distribution Operator |l ler Il 538.56 580,204.80 58,020.48
TOTAL $1,003.64 | 52,087,560.80 | 5208,756.08
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Revenue Sources

District revenues are divided into three broad categories: Water Operating Revenue,
Wastewater Operating Revenue, and Non-Operating Revenue.

A. Operating Revenue
Water Sales

Water Operating Revenue includes all revenue generated by the sale of water and
associated penalties. The District sells both treated water and untreated water. The
largest source of operating revenue is the sale of treated water. In FY 22-23, treated water
sales are estimated to total $2,962,500, which is approximately 85% of water operating
revenues and approximately 48% of total revenue. Due to a slowing rise in population of
the District and the rate freeze, water sales are not expected to increase in FY 23-24.
Residential water sales are projected to be substantially similar to the FY 22-23 estimates,
with a projected total of $3,000,000 representing 86% of water operating revenue and
45% of total revenue. For FY 23-24, the supplementary charge will continue to be
separated for greater transparency and better tracking.

Untreated (irrigation) water sales are estimated to total approximately $333,590 for FY
22-23, which is 12% of water operating revenues and 6% of total revenue. Since the
population of the District has not grown, water sales are not increasing, and there are
fewer irrigation customers. The projected revenue from irrigation water sales in FY 23-24
is anticipated at a total of $436,772, representing 12% of water operating revenue and
6% of total revenue.

Current Water Revenue FY 22-23

®— Penalties, $56,049
® | Irrigation, $246,236

Residential,
$2,465,126

y

m Residential = Irrigation = Penalties
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B. Non-Operating Revenue

Non-operating revenues include grant revenue, interest income, restricted benefit
charges, hydroelectric payments, lease payments, and general property tax revenues.
Non-operating revenues are projected to total $2,681,655 in FY 22-23 and with a
proposed revenue of $2,355,000 for FY 23-24. Grant revenues for this upcoming budget
year are anticipated at approximately $3.2 million. This will be adjusted as staff receives
notification from granting agencies. This grant revenue will be used to offset costs
incurred within the Capital Improvement Plan budget.

Property Tax

The largest non-operating revenue source is property tax revenue. The District receives
a portion of the ad valorem property tax from El Dorado County based on the assessed
value of the properties within the District. The actual amount varies based on the tax rate
that was established when each individual property was annexed into the District. On
average, the District receives about $0.12 per $100 of assessed property value within the
District. Property tax revenue for FY 22-23 is $1,988,346 which is 74% of non-operating
revenues, and 35% of total revenue. It is anticipated that property tax revenue will
increase for FY 23-34 to $2,000,000.

Sacramento Municipal Utility District (SMUD)

The District receives payments each year from SMUD in accordance with the 2005
cooperation agreement between El Dorado Water and Power Authority and SMUD. That
agreement was reached as a requirement of SMUD’s relicensing of the Upper American
River Project through the Federal Energy Regulatory Commission (FERC). The estimated
payment to the District for FY 20-21 was $116,443, which was roughly 6% of non-
operating revenues, and 2% of total revenue. We have received clarification on why
payments were not received in FY 21-22 nor FY 22-23. The annual revenue payment is
confirmed to be $123,417.51 for FY 21-22 and $117,879.50 for FY 22-23, which should
be received in 2-3 weeks.

Interest, Leases, Hydroelectric

Interest income is earned on all general, restricted, and designated funds. Interest income
will be increased this year due to interest rates being much higher than in previous years.
Additionally, the District has partnered with an investment advisor to maximize the amount
of money the District can obtain.

The District has leases with several companies that pay to place their communications
equipment on district facilities. For FY 19-20 and FY 20-21 leases and hydro were not
tracked separately. Lease revenue is estimated to be $79,535 for FY 22-23, which is
roughly 3% of non-operating revenues and 1% of total revenue.
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The District also receives hydroelectric royalty payments for the Buckeye and Tunnel Hill
facilities. During FY 22-23, the hydroelectric royalty payments are estimated to be
$53,807, which is approximately 2% of non-operating revenues and less than 1% of total
revenue.

The following charts summarize non-operating revenues.

Non-Operating Revenues FY22-23

Grants

Hydro
Leases

SMUD

Property Taxes

M Property Taxes BMSMUD ®leases M Hydro ™ Grants

Grant Revenue

The District has engaged in an attempt to receive grant funding to assist with its Capital
Improvement Plan (CIP) projects. The District is currently pursuing grants from CalFIRE,
FEMA, State Appropriation, and Federal Appropriation. The District is hopeful it will be
able to receive up to $3.2 million in additional CIP funding through these grants.

C. Supplemental Charge

In 2015 the District conducted Proposition 218 proceedings and adopted a supplemental
monthly charge in the amount of $15.08 per month on treated water accounts. This
amount will be reduced on year ten July 1, 2025. The Supplemental Charge is for the
specific purpose of paying off a loan from the State Revolving Fund that is being used to
finance the construction of a new water treatment plant to replace the aging plant located
in Cool, CA. The District Board of Directors adopted a resolution stating that the
Supplemental Charge “will be held in a separate, restricted account, used solely for
servicing SWRCB low-interest loan and reserve account.” For this reason, the charge is
listed separately in the budget and cannot be used to fund operating expenses. The
Supplemental Charge was approved in September 2015 and first began appearing on
customers’ bills in February 2017. For FY 22-23, the revenue is estimated to be $654,000,
which is roughly 11% of total revenue.
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D. Wastewater Charges/Fees

Revenue collected and used for oversight of the Auburn Lake Trails On-Site Wastewater
Zone is projected to total $187,963 for FY 22-23, which is roughly 3% of the total
revenues. This revenue is expected to stay about the same for FY 23-24 and the projected
revenue is $185,000. This restricted revenue represents homeowners’ bi-monthly fees
collected separate from residential water costs for the State mandated oversight of
wastewater activities in the Auburn Lake Trails subdivision. The amount also includes a
minor amount for additional fees related to homeowner-requested activities. Wastewater
operating revenues for FY 22-23 and the last four years are summarized below. Due to a
District-led process to update these fees and charges by way of updating our Waste
Discharge Requirements (WDR) these budget numbers could potentially change within
the Fiscal Year.

Revenue Budget

GDPUD REVENUE BUDGET

FY 22-23
FY 18-19 FY 19-20 FY 20-21 FY 21-22 Approved FY 22-23 FY 23-24
Description Actual Actual Actual Actual Budget As of 5/31/23 Proposed
WATER OPERATING REVENUE
Water Sales
Residential Sales § 1,862297 | § 2,411,551 | § 3,139,700 | § 2,873,804 [§ 3,200,000 | § 2465126 |§ 3,000,000
Commercial Sales $ 260936 |5 315497 | % -1 8 -1 % - & -1 & -
Irrigation Sales $ 317330 |% 46369 |% 305020 |% 388485 |% 560000 % 246236 § 436,772
Penalties 5 46739 | & 50,625 | & 600 | § 200 | & 45400 | & 56,049 | § 68,000
Other (2) g 10951 [§ 59679 S -1 % -1 8 - & -1 % -
Sub-Total $ 2498183 | § 3,253,721 | § 3,535320 | § 3,262,469 [ § 3.805400| § 2,767,411 | § 3,504,772
NOMN OPERATING REVENUE
Property Taxes $ 1577792 (% 1657978 |§ 1769095 |$ 1867047 |§ 1900850 | % 1939043 | § 2,000,000
SMUD 3 108,515 | & 108,515 | & 116,443 | § 126,179 | § - 5 123939 | § 110,000
Interest Income s 18884 | § 75443 | & 92,402 | § 10,379 | & 2500)| % 65,850 | § 250,000
Water Agency Cost Share g 45000 [ & -1 & -1 8 - & -1 & -
Leases 5 73,023 | § 70000 |85 101929 |85 101177 | § 88,200 | & 76030 | § 80,000
Hydro 5 43259 | § 60,000 3 55574 | & 54212 | & 34994 | 8 55,000
Other (3) $ 291,035 ] 54,006 | % -|§ 196232 | & -1 8 50,000
Sub-total Non-Operating $ 2112508 [$§ 2,016,936 | § 2,133,875 |% 2,160,356 |§ 2241994 | 5 2,239,856 | § 2,545,000
Supplemental Charge (1) % B57545|% 540529 |% 662210 |% 663592 |% E67000) % 555303 % 653,000
TOTAL WATER REVENUE | § 5268236 | § 5820186 | § 6,331,405 | § 6,086417 | § 6,714,394 | § 5562570 | § 6,702,772
WASTEWATER OPERATING REVENUE
Zone Charges £ 3547 [ & 313372 [ § 196.169) § 185883 & 188,400 & 172,290) & 185,000
Escrow Fees g 33600 (S 28000 % 24020] § 22100 § 30,000 % 11,054 8§ 12,000
Septic Design Fees 3 1,200 | & 3.000)| % 5940 & 3.280] & 1,500 % 2460 § 3,500
Interest Income 5 3175 (% 16,894 [ 8 4366 § 2234 § 520 % 9,442 § 10,000
Other 5 4100 § 3,000 5 -
Total Wastewater Revenue | § 349522 | 3 361,266 | § 234,595 3 216497 § 220420 % 195255| § 210,500
TOTAL REVENUE § 5617758 | 3 6,181,452 | § 6,120,851 | § 6453923 | § 7213628 | § 5202522 | § 6,913,272
Grants (3) $ 119514 |§ 169514 | % 515005|% 3,200,000
TOTAL WITH GRANTS $ 6573437 % 7383142 8 5717527 | § 10,113,272

(1) - Supplemental Charge revenue can only be used to fund State Revoloving Fund Loan
(2) - Other revenue are connection fees
(3} - Grants
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Expenses
Operating

Operating expenses are divided into seven departments:

5100 — Source of Supply

5200 — Transmission & Distribution of Raw Water

5300 — Water Treatment

5400 — Transmission & Distribution of Treated Water

5500 — Customer Service (will merge with 5600 Administration for FY24)
5600 — General & Administration

6100 — Wastewater (Zone).

5100 — Source of Supply

Activities related to the maintenance and operation of the upper canal system from Stumpy
Meadows Reservoir to Tunnel Hill. In addition to the physical maintenance of the reservoir and
canal system, this also includes water rights monitoring and reporting, dam surveying and
monitoring, and dam safety compliance.

TRANSMISSION & DISTRIBUTION OF RAW WATER
DEPARMTENT 5400

BUDGET
Actual YTD FY23 -FY24
FY 21/22 FY 21/22 FY22/23 as of % of Budget| FY 23/24 Budget
Accounts  |EXPENSES: Budget Actual Budget 5/31/2023 | Remaining Budget Change
100-5400-50100 |Salaries $ 416998 |% 422003 (% 417,609 (3 403,001 3% $ 461,447 10%
100-5400-50102 |Owvertime $ 39846 |8 37125 40,329 |§ 40522 0% $ 46,800 16%
100-5400-50103 |Standby Pay $ 20030|% 15710(% 20,030 (% 14,500 28% $ 15720 -22%
100-5400-50200 |Payroll Taxes $§ 37947 |% 36946 (% 38,002 [§ 34,805 8% $ 30413 -20%
100-5400-50300 |Health Insurance $ 101964 | % 99070 (% 101,964 |$ 120,998 -19% $ 109,881 B%
100-5400-50302 |Insurance - Workers Comp. $ 17157 |8 9,165 | & 6,405 | 3 7,397 -15% $ 5,207 -19%
100-5400-50400 |PERS Retirement Expense $ 47899|% 43347 |35 48008 |% 38548 20% § 52,768 10%
100-5400-50401 |PERS UAL $§ 90000(% 34148 (% 90,000 (% 3664 59% $ 36319 -60%
100-5400-50403 |Def Comp Retirement Expense 5 1,880 | § - & 1,780 1§ - 100% 3 - -100%
TOTAL WAGES & BENEFITS $ 773,721 |§ 697515 |§ 764,137 |§ 696,502 9% $ 758,555 1%
100-5400-51100 |Materials & Supplies $ 75000|% 153910 |% 135000 |$ 136.822 -1% $ 158,500 17%
100-5400-51101 |Durable Goods/Rentals 5 2,000 % 1,084 [ § 2171 |5 1047 -383% $ 12250 464%
100-5400-51102 |Office Supplies 5 3|8 328 33| % 522 14829 $ - -100%
100-5400-51103 |PPE/Safety Equipment B - | & -1 % 1|8 - $ 8,500 ( 849900%
100-5400-51200 |Vehicle Maintenance $§ 13233|§% 19753 |§ 23500|% 39,759 -659% $ 31,750 35%
100-5400-51201 |Vehicle Operating - Fuel $ 19535(% 30964 (% 28517 |% 27795 3% $ 31,250 10%
100-5400-51202 |Building Maintenance b - | 8 -1 8 118 - % 1,250 | 124900%
100-5400-51300 |Professional Services 3 5000 | 8 12146 | § 7,529 | % 2,773 63% $ 10,000 33%
100-5400-52100 |Staff Development/Training 5 191 | § 263 | § 750 | § 2,952 -294% $ 3,250 333%
100-5400-52102 |Utilities $ 17267|% 13826(% 19495|% 13,914 29% $ 12,000 -38%
100-5400-52105 |Government Regulation Fees $ 31.802|% 8685 |§ 17,120 (% 36,510 -113% $ 42350 147%
100-5400-52108 |Membership/Subscriptions b - | 8 -1 8 118 % 450 | 44900%
100-5400-71100 |Capital Expenses B - | $ -1 8 1] 8 - $ 10,450 | 1044900%
NON-LABOR EXP $ 164,064 |§ 240662 (& 234119 |§ 271,538 -16% $ 322,000 38%
TOTAL DEPARTMENT EXPENSES |$ 937,785 |% 938176 |$ 998,256 |$ 968,040 3% $ 1,080,555 8%
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5200 - Transmission & Distribution of Raw Water

Activities related to the conveyance of untreated water, including the transmission of untreated
water to the water treatment plants.

TRANSMISSION & DISTRIBUTION OF RAW WATER

DEPARMTENT 5400

BUDGET

Actual YTD FY23-FY24

FY21/22 | FY21/22 | FY22/23 asof |%ofBudget| FY23/24 | Budget

Accounts |EXPENSES: Budget Actual Budget 5/31/2023 | Remaining | Budget Change
100-5400-50100 |Salaries $ 416998 (§ 422003 |$ 417,609 |§ 403,001 3% | § 461447 10%
100-5400-50102 |Overtime § 39846(8% 3r125|§ 40329 (§ 40522 0% § 46,800 16%
100-5400-50103 |Standby Pay § 20030(§ 15710|% 20030 (% 14500 28% § 15720 -22%
100-5400-50200 |Payroll Taxes § 37847|§ 36946 |§ 38002 |5 34885 8% § 30413 -20%
100-5400-50300 |Health Insurance § 101,964 (S 99070 |§ 101,964 |$§ 120998 | -19% | § 109,881 8%
100-5400-50302 |Insurance - Workers Comp. $ 17157|% 9165|% 6405|% 7397 -15% |§ 5207 | -19%
100-5400-50400 |PERS Retirement Expense § 478995 43347(5 480085 38548 20% § 52768 10%
100-5400-50401 |PERS UAL $ 90000(% 34148|% 900005 36641 S9% [§ 3| -60%
100-5400-50403 |Def Comp Retirement Expense $ 1880 % -|% 1790 § -1 100% ] - -100%
TOTAL WAGES & BENEFITS § 773,721|% 697515|§% 764137 |$ 696,502 9% § 758,555 A%
100-5400-51100 |Materials & Supplies $ 75000|% 153910 (% 135000 % 136822 1% $ 158,500 17%
100-5400-51101 |Durable Goods/Rentals § 2000|% 10848 2171 |5 10491| -383% [§ 12250 | 464%
100-5400-51102 |Office Supplies 5 368 32§ 33|43 522 | -1482% | § - -100%
100-5400-51103 |PPE/Safety Equipment B -8 -1 § 1|8 - § 8500 849900%
100-5400-51200 |Vehicle Maintenance § 13233|§ 19753 |§ 23500 |5 39759 -69% |§ 31,750 35%
100-5400-51201 |Vehicle Operating - Fuel § 19535|% 30964 (§ 28517 |§ 27795 3% § 31,250 10%
100-5400-51202 |Building Maintenance 5 -5 -1 8 1|8 - § 1,250 | 124900%
100-5400-51300 |Professional Services $ 5000|% 12146(% 7529|% 2773 63% § 10,000 33%
100-5400-52100 |Staff Development/Training 5 191§ 263 | § 750 |5 2952| -204% |§ 3250 | 333%
100-5400-52102 | Utilities § 17.267|S 13826 |§ 194955 13914 29% | § 12000 -38%
100-5400-52105 |Govemnment Regulation Fees § 31802|% 8685(F 171205 36510 -113% [§ 42350 | 147%
100-5400-52108 |Membership/Subscriptions b - % $ 18 § 450 | 44900%

100-5400-71100 |Capital Expenses b - |5 -8 1% - $ 10,450 | 1044900%
NON-LABOR EXP $ 164,064 |5 240662 |§ 234119 |§ 271538| -16% | § 322,000 38%
TOTAL DEPARTMENT EXPENSES |$ 937,785 (% 038176 |$ 998,256 | § 968,040 3% $ 1,080,555 8%
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5300 — Water Treatment

Activities related to the treatment plants and treating water for domestic use. This includes water
guality monitoring and compliance with State regulations related to water treatment plant
operation.

WATER TREATMENT
DEPARMTENT 5300
BUDGET
Actual YTD| %of FY23-FY24
FY 21122 | FY 21/22 | FY22/23 as of Budget | FY23/24 Budget
Accounts EXPENSES: Budget | Actual Budget | 5/31/2023 | Remaining| Budget | Change |

100-5300-50100 |(Salaries § 250264 |5 196493 | § 244058 |§ 175373 28% § 269,329 10%
100-5300-50102 |Overtime $ 25118 (% 25815|% 25007 % 26,598 -6% $ 34496 3%
100-5300-50103 (Standby Pay $ 0688 |% 15760 |5 96885 14500 -50% § 15720 62%
100-5300-50200 |Payroll Taxes § 22774|% 20127 |§ 222095 16,348 26% § 17,983 -19%
100-5300-50300 |Health Insurance § 64914 (5 51683 % 649145 53961 17% § 59,357 -9%
100-5300-50302  (Insurance - Workers Comp. § 94885 5331|§ 9426(F 4293 54% |§ 4722 -50%
100-5300-50400 |PERS Retirement Expense § 32592 |5 21156 |% 31,790 (5§ 18,059 43% § 77 0%
100-5300-50401 |PERS UAL § 20466 |5 48782 |§ 20466|% 51,755 -153% |§ 51884 154%
100-5300-50403 |Def Comp Retirement Expense $ 11303 - |§ 1050|% - 100% |§ - -100%
TOTAL WAGES & BENEFITS $ 436,434 | § 385147 | § 428,698 | § 360,887 16% § 485,268 13%
100-5300-51100 (Materials & Supplies $ 72000(% 713828 854265 50,024 41% § 82500 -3%
100-5300-51101 |Durable Goods/Rentals § 1245(% 691 |5 133005 513 96% § 250 -98%
100-5300-51102 (Office Supplies § - |8 610 | § 11§ 2175 -217400% | § - -100%

100-5300-51103 (PPE/Salety $ - |8 - 1§ - |3 - § 2750
100-56300-51200 |Vehicle Maintenance § 62845 24548 17134|§ 2432 86% § 6500 -62%
100-5300-51201 Vehicle Operating - Fuel § 8484 (5 6080|% 8893|F 5685 3% § 7750 -14%
100-5300-51202 |Building Maintenance § - |5 14645 289(§ 3802| -1216% |§ 7500 2495%
100-5300-51300 |Professional Services $ 8B17|% 3629(F 24135|% 12969 46% |§ 32250 4%
100-5300-52100 |Staff Development/Training § 2441 |5% 075 25875 283 90% |§ 1,280 -52%
100-5300-52102 | Utilities § 214327 | § 226,066 | § 227,186 | § 202,463 11% $ 222,700 -2%
100-5300-52105 (Government Regulation Fees § 26311 (% 32021|% 26311|§ 3177 88% § 6500 -15%
100-5300-52108 {Membership/Subscriptions § 391§ (408 391|$ 61| -56% |[§ 625 60%

100-5300-71100 |Capital Expenses § - |5 1525|§ - |5 - § 19,750
NON-LABOR EXP $ 340,100 | § 357,850 | § 405,753 | § 284,104 30% $ 390,325 4%
TOTAL DEPARTMENT EXPENSES | § 776,534 | § 742,998 | § 834,451 | % 644,91 23% $ 875,593 5%
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5400 — Transmission & Distribution of Treated Water

Activities related to the operation and maintenance of treated water pipelines and associated
facilities. This also includes activities such as a backflow testing compliance program, laboratory
testing, and water quality sampling and reporting.

TRANSMISSION & DISTRIBUTION OF RAW WATER

DEPARMTENT 5400
BUDGET

Actual YTD FY23-FY24

FY21/22 | FY 21/22 FY22/23 asof |%of Budget| FY23/24 Budget

Accounts  |EXPENSES: Budget Actual Budget | 5/31/2023 | Remaining | Budget | Change
100-5400-50100 |Salaries $ 416998 |§ 422003 |§ 417600 |§ 403,001 3% § 461447 10%
100-5400-50102 |Overtime $ 39846|85 37125(% 40329 |5 40522 0% § 46,800 16%
100-5400-50103 | Standby Pay $ 20030|% 15710(% 20,030 (% 14,500 28% § 15720 -22%
100-5400-50200 |Payroll Taxes $ 37947|5 36946 (5 38002 |5 34895 8% § 30413 -20%
100-5400-50300 |Health Insurance $ 1019684 |5 99070 |§ 101,964 |§ 120998 -19% $ 109,881 8%
100-5400-50302 |Insurance - Workers Comp. § 17157|% 9165|§ 6405/ 7397| -15% |§ 5207 -19%
100-5400-50400 |PERS Retirement Expense § 47899|§ 43347|§ 48008 |5 38548| 20% |§ 52768 10%
100-5400-50401 |PERS UAL $ 80000|% 34148 (5 90000 |5 3664 59% § 36319 -60%
100-5400-50403 |Def Comp Retirement Expense 1880 % -|§ 1790 § - 100% ] - -100%
TOTAL WAGES & BENEFITS $ T73,721|$ 697515 (% 764,137 |§ 696,502 9% $ 758,555 A%
100-5400-51100 |Materials & Supplies $ 75000|% 153910 |§ 135000|% 136822 1% $ 158,500 17%
100-5400-51101 |Durable Goods/Rentals § 2000|% 1084 (5 2171 |5 1049 -383% | § 12250 464%
100-5400-51102 |Office Supplies $ IR 28 33($ 52| -482% |8 o -100%
100-5400-51103 |PPE/Safety Equipment i - [ B -8 1% . $ 8500 | 849900%
100-5400-51200 |Vehicle Maintenance $ 13233|% 19753 |§ 23500|% 39759 -69% § 31,750 35%
100-5400-51201 |Vehicle Operating - Fuel $ 19535|% 30964 ([§ 28517 |§ 27795 3% § 31250 10%
100-5400-51202 |Building Maintenance ] -8 -5 1] 8 - § 1,250 | 124900%
100-5400-51300 |Professional Services $ 5000|% 12146|§ 7529|%§ 2773 63% $ 10,000 33%
100-5400-52100 |Staff Development/Training § 191§  263(§ 750 2952 -204% |§ 3250 333%
100-5400-52102 |Utilities § 17267|$ 13826(% 19495[$ 13914| 29% |§ 12000 -38%
100-5400-52105 |Government Regulation Fees § 31802|%5 868585 171205 36510 -113% [§ 42350 | 147%
100-5400-52108 |Membership/Subscriptions i - | § $ 1|8 $ 450 |  44900%

100-5400-71100 |Capital Expenses ] - | 3 -8 1% - $ 10450 | 1044900%
NON-LABOR EXP $ 164,064 | § 240662 (§ 234119 |§ 271,538 -16% $ 322,000 38%
TOTAL DEPARTMENT EXPENSES |§ 937,785|$ 938,176 |$ 998,256 |§ 968,040| 3% | $1,080555| 8%
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5600 — General Administration & Customer Service

Activities not directly attributed to any one other department, but supporting all District activities,
except wastewater. Examples include financial planning and management, accounting,
information technology, records management, website hosting and management, Board of
Directors support, payroll, and human resources. Activities directly related to assisting
customers, reading meters, and preparing and processing water billing.

Actual YTD FYZ3-FY:
FY 21722 FY 2122 FY22/z3 a8 af % of Budget| FY 23624 Budget
Accounts  |EXPENSES: Budget | Actual | Budget | 5/31/2023 | Remaining | Budget | Change
100-5600-50100 [Salares [5500-5600) % 487026 [§ 540256 | § BT | & 591,338 8% § EB53.077 19%
100-5600-50101 Pari-timeTemp Wages (3500-5600) § 22682 (% E30E2Z|% 198485 BEEIT -235% | & 15,000 -25%
100-5800-50102 [Owertime [5500-5800) 3 IJBM|% g4 (%8 27 |5 43 % [% - -100%
100-5600-50103 (Autormobile Allowancs (S500-5600) 8 -3 -1% 2000(% 4,500 -125% | & 7,600 280%
100-5600-50104 (Retiree Bamedit (5500-5600) § 22837 (% 15575|% 9973 & 13860 -30% § 25000 161%
100-5600-50105 |Denecior Compengation (5500-5600) § 2933 (% 23200|% 243605 22000 10% § 24000 -1%
100-5600-50200 |Payroll Taxes (5500-5600) § 44310 (%5 46515(F 40847 |5 4E4TT Tl & 40385 -18%
100-5600-50300 |Health Ingurance (3500-5600) § 112128 [§ 093867 |§ 68772 |& 119328 -T1% § 95,397 38%
100-5600-50302 (Imsurance - Workers Comp. (5500-5600) § 628§ 340§ 6383 |5 2801 53% § 3,021 -53%
100-5600-50400 (PERS Ratremeant [S500-5600) $ 45000 (%5 eEETW([% 47358(% 51,305 4% |[§ 4535 4%
100-5600-50401 [PERS UAL {5500-5600) § 175151 [§ 191051 | § 20723 |5 201,844 T § 203,882 -2
100-5600-50403 |Ded. Comp Rel Exp. (5500-5600 § 220(% -5 23&0(% - 100°3% § 9,450 302%
TOTAL WAGES & BEMEFITS (5500-5600) | § 0843118 | $1,055,230 | § G89,626 | £1,120,614 -1 3% § 1,124 608 14%
100-5600-51100 |Matedials & Supples (5500-5600) § 27691 (% 10153 |§ 41467 (& 13607 67% § 8,350 -1
100-5600-51101 |Durable Goods/Rentals (5500-5600) § 8569 (§ BTTT|§ 15488 | & 1,605 90% § 1,250 -02%
100-5600-51102 [Office Supplies (5500-5600) § 37815|§5 6G2546|% GRAIZ |5 44848 5% § 30300 -55%
100-5600-51103 (Salety/PPE 3 -% -1 & -1 - - § 3800 -
100-5600-51104 |Software Licences 3 - % -1 & - - - § 32880
100-5600-51200 Wehicle Mainienance (5500-5600) i 258 | & 1E| § -| & 803 - § 3.250
100-5600-51201 |Vehicle Operaling - Fuel (5500-5600) ] - 1§ -18 -5 3B - R
100-5600-51202 |Building Mainlenance (5500-5600) 5 - % B531| & -| & 2181 - £ 10,000 -
100-5600-51300 |Professional Sensces (5500-5600) § 135000 (& 21B750 | § 237000 | & 28E,664 -26% § 373591 B5%
100-5600-51301 [Imsurance - General Liabity § 06684 (5§ 80520 | % B4SMB| & 93830 1% § 100,000 18%
100-5600-51302 |Legal § 96467 (% 60O75(% 964TE |5 35263 63% § 80000 -1T%
100-5600-51303 |Audil § 14444 (& 1B41D| % 21968 |5 14,140 8% § 20 1%
100-5800-51304 |Board Training Travel 5 -1 § 4,300 | § -1 % - - § 17500 -
100-5600-52100 (Stall Development Trzining (S500-5600) 3 506 (& GSE0E|% 2901 |%5 104EB| -oE% |§ 16180 GAOn
100-5600-52101 |Stall TravelMileage § 2137 (% 4325 (% 4103|5 14.274 -248% | § - -100%%
100-5600-52102 | Lhilities {5500-5600) § 096§ 65205|% 456545 47EED -4% § 65350 44%
100-5600-52103 (Bank Charges i 344 (& 1617 | § 435 | & 310 2T% § 500 18%
100-5600-52104 Payroll Processing (5500-5600) § 22837 (% 25068|% 2587 (& 2493 4% § 5400 2%
100-5600-52105 |Govermment Regulstion Fees $ 539 (& 5910|8 -|&§ 5502 - § 8080
100-5600-52106 |Elacions $ 10253 (% -5 83m|s 7418 2% $ - -100%%
100-5600-52107 Other Miscelianeous Expensa (5500-5600) | 5 -|%5 B4ED|5 -5 6278 - 5 500 -
100-5600-52108 (Membarship/Subscriptions (5500-5600) § 33972 (& 4p112| % 578 | & 458H % § 41880 -28%
NON-LABOR EXP (5500-5800) % 534070 |5 638305| % TO1.269 | § 656,07 il b B35 18 155
|TDTALI]EFAFITIIEHT EXPENSES 31477189 | 51,693,624 | §1,600,835 | §1,776,641 -5% b 1,559,788 16%
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6100 — Wastewater (Zone)

Activities related to overseeing wastewater collection and disposal. This includes compliance
with State regulations including the waste discharge requirements adopted by the Water Quality
Control Board.

Community Disposal System

The CDS refers to 137 properties that are connected to a community wastewater
collection system and community leach field. These properties each have their own

septic tank for removal and treatment of solids. Following individual property septic tank

treatment, their wastewater is collected in sanitary sewer conveyance piping, then

pumped by a central pump station to a community leach field for subsurface disposal.

Non-Community Disposal System

Non-CDS refers to approximately 1,019 properties that utilize individual property

wastewater disposal systems. These properties each have their own individual septic

tank and on-site disposal of wastewater.

ALT WASTEWATER ZONE
DEPARMTEMNT 6100
BUDGET

Actual % of FYZ3 -

FY 21/22 | FY 21/23 | FY22/23 (¥TDasof | Budget | FY23/24 | FY24
Accounts  |EXPENSES: Budget Actual Budget [ 5/31/2023 |Remaining| Budget | Change
200-6100-50100 |Salaries $103,0458 [§ 94610 |$ BO.789 | $ 112,155 -3%% | $185230| 92%
200-6100-50102 |Owvertime 5 o3 (2 241 |5 1,047 | % 930 11% £ 1272 1%
200-6100-50200 |Payrall Taxes $ 0377 (% 7251 |8 BIE|% BE2 -36% | $ 8482 | s0%
200-6100-50300 [Health Insurance $ 31570 (% 20124 |$ 20881 |$ 20722 42% |$ 32694 | S6%
200-6100-50302 |Insurance - Workars Comp. $ 2597 (% 1553 |$ 108B|% 1235 4% | § 1360 25%
200-6100-50400 |PERS Retiremant Expanse $ 58129 (% B47E |§ T4 |35 9525 20% |$ 8BB4 24%
200-6100-50401 |PERS UAL $ 13565 (% 14535 |$ 14834 |3 15528 6% $§ 155865 B
TOTAL WAGES & BENEFITS $ 169,300 | § 146,893 | 5 132,800 | § 177,724 -34% | §225497  TO%
200-6100-51100 |Materials & Supplies $ 7B3Z(% BZ2M [$ 5487 (% 3381 3B% § 5800 B
200-6100-51101 |Durable Goods/Rentals $ 2932 (% 580 [§ 3107 (5 524 B3% § 1600| -49%
200-6100-51102 |Office Supplies $ 2213 (5% 276 ([§ 2213 (5 519 72% § 1,204 -48%
200-6100-51103 |PPE/Safety Supplies 5 -5 - |5 -5 . § 3500 0%
200-B100-51200 |Vehicle Maintenance $ 220 (% 2520|$ 4788 |% 1038 TB% £ 1550 -eE%
200-6100-51201 [Vehicle Operating - Fuel $ B38T (5 4888 |$ B7/0 (% 4081 40% § 5000| -26%
200-6100-51300 |Professional Services $ 11,012 (% 24525 |$150,000 | § 38459 T4% $100000 | -33%

200-6100-51301 |Imsurance - Ganeral Liability 5 5441 |5 4374 |8 =% 4826 - $ 5309 -
200-6100-52100 |Stalf Development/Training 5 5 (2 50 (% 333 (3 1948 | -485% [& 2000| 501%
200-B100-52102 |Lkilities $ 14000 (% 14196 |$ 16482 |5 15721 5% $§ 13050 | -21%
200-6100-52105 |Govemmeant Regulation Fees $ 36831 (% 41,049 |$ 34291 |$ 43950 28% | %§ SE3S0| E4%
200-6100-52108 |Membership/Subscriptions % - 5 - |5 =% - $ 500 %

200-6100-71100 |Capital Expanse % 5000

MOM-LABOR EXP $ 88,983 [ 5100707 |$ 223,421 | $ 114,534 4% | 5200762 | -10%

TOTAL DEPARTMENT EXPENSES | § 258,283 | % 247,601 | S 356,230 | § 202 258 18% | 5426260 | 20%
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Consolidated Expenses

In some departments, the amounts appear much higher than in previous years. On the
consolidated expense sheet, the bottom line is only a 12% difference from the FY 22-23 budget.
This in part is due to increased expenses related to inflation. This also represents a more
accurate budget given my familiarity with the accounts. This year accounts added are Capital
Expenses, PPE/Safety Equipment, and a Software/Licenses account. The Material Other
account has changed to Durable Goods/Rentals.

CONSOLIDATED
EXPENSES
100-6100 Actual ¥TD as PROPOSED FY | Fral - Frad
FY 1818 FY 18020 FY 20621 FY 2122 FYzaizy of % af Budget 224 Budget
Aotolnts EXPENSES: Actual Actual Actual Actual Budgget Sia12023 Remaining Budgat Change
50100 |Salaries $ 1428413 |3 1368054 | 5 1513107 [ 5 1600545 | & 1,755937 [ 5 1641156 7% % 2,087,561 19%
50101  |Part-time |not on payrall) 5 65,928 | 5 40,463 | 5 20227 | % 63,082 | 5 20924 | 5 76545 | -266m |5 20,000 -4%
50102 Owertime 5 BE3612 | % 119827 | & 129794 | 5 102,265 | & 103101 | 5 108613 5% 4 121 368 18%
50103  |Standby Pay H 55,940 | 3 55940 | & 54,050 | % 53,800 | & 54,845 | 5 58,870 -7% H 66,140 21%
50104  |Retiree Benefit 5 102,248 | % -8 [T E 15,575 | 5 9973 |5 13,860 -39% |8 26,000 161%
50105 Director Stipend 5 23,600 | 5 23234 | 5 23200 | 5 23,200 | § 24360 | 5 22,000 10% 5 24,000 -1%
S0200 Payroll Taxes 5 123,156 | 5 128477 | & 122326 | & 144,639 | & 158763 | & 138758 13% 3 136,207 -14%
50300  |Health Insurance 5 490857 % 424250 |5  4B3337 (3 257808 | 5 42522B (5 431248 -1% $ 4213 1%
50302 Insurance - Workers Comp. 5 I6TIT| S 39683 | 5 2682 |5 35,269 | % d5 a4 | 5 24 996 4% 4 27 896 -39%
50400 |PERS Retirement Expense 4 141681 % 1400909 |% 156326 (3 177743 | &8 177017 [ 5 153,317 14% % 194,865 10%
50401  [PERS UAL 5 SD3668 (5 542774 (S 462742 (3 488624 | & 551337 | & 517,961 63 5 520,354 -B%
50403 |Def Comp Retirement Expense | 5 7452 (% 5701 (5 -|s -8 5 - 0% 5 9,450 -
TOTAL WAGES & BENEFITS 5 3072292 |% 2889312 |5 2972574 |5 2,963,550 | 5 1321’,315 5 3,192,321 A% 5 3,662,971 10%
51100 |Materials & Supplies % 17,735 |3 194652 |5 28722 (3 277,493 | & 303800 [ 5 285003 6% % 287,750 5%
51101 Durable Goods/Rentals 5 20,004 | % 13,484 | & 46,508 | & 17,142 | 8 39264 | % 72,056 -B4% 5 24,200 -38%
51102  |Office Supplies 5 54,486 | 5 51,562 | 5 58072 | % 63,595 | & 1'1,332 5 48,879 32% H 32,104 -55%
51103  |PPE/Safety Equipment % HE BB -3 HE 5 - - H 32,350 -
51104  [Software/Licenses 5 HE -|s -|s -8 5 - - 5 22,860 -
51200 |vehicle Malntenance 5 30,983 | 5 37,630 | 5 30,711 | % 39,004 | 5 51,224 5 58,623 4% 5 56,800 -7%
51201 ‘Wehicle Operating - Fuel 5 56,943 | 5 S8337 | 5 48362 | & 36,450 | % TOETD | & 106,754 51% 4 46,150 -35%
51202 Bullding Malntenance 5 7907 | 5 - & 6,308 | & 23172 | 5 288 | & 5983 [ -1970% [S 18,750 B3BEW
51300 Professional Services 5 2007725 176,259 [5 428957 [§ 372290 | & 49BBB4 | & 490554 2% 3 6l2.p41 23%
51301  |Insurance - General Liability 5 BLGOT | 3 B3 648 | & 89,157 | & 84,504 | & Bd 546 | 5 98 656 -17% 3 100,000 16%
51302  [Legal 5 191998 (3 1249047 [ 5 B4,225 | % 60,975 | § 06476 | & 114534 -19% 5 80,000 -17%
51303  |Audit 5 26,510 | 5 21950 | 5 12,610 | % 18,410 | 5 21968 | 5 14,140 36% 5 22,200 1%
52100 Staff DevelopmentTraining 5 5943 | 5 3580 |5 2846 | 5 G440 | § 7271 |5 16,316 -12d4% 4 24 650 2359%
52101  ([Travel 5 6,087 | 3 7425 |5 1866 | 3 5,606 | 8 4103 |3 14274 | -naex |85 33 650 T20%
52102 Utilities 5 264,341 | 5 271374 | & 265878 | 5 331,278 | & 329514 | & 293155 11% 3 327400 -1%
52103  [Bank Charges 5 -3 44 |5 275 | & 1617 | & 425 | 3 310 27% 5 500 18%
52104  |Payroll Processing Fees 5 134,379 |3 -|s HE 25,068 | & 5871 |3 24,936 a% 4 26,400 %,
52105  |Government Regulation Faes 5 132,914 | 5 161498 |5 219176 |5 235111 & 157709 | & 1B649 -18% 4 229150 A5%
52106  |Elections 5 6,782 | 5 -8 8951 |5 - |S 9,399 |3 7,418 21% 5 -| -1o00%
52107  |Other Misc. Expenses 5 35,242 | % 18673 | & 36,086 | 3 BA480 | 3 gE 6,278 - H 500 -
52108 Mermbership/Subscriptions 5 33,102 | 5 37418 | 5 31054 | % 40,072 | & 59,106 | 5 46,502 21% H 44,155 -25%
71100  |Capital Expenses 5 5 24817 | 5 24197 | S 1,525 (S 5 0% 5 45,200 100%
5024-M0M |DfD Insurance 5 -|3 285920 | & BE -5 -5 - [ 5 - 0%
NON-LABOR EXP 5 1471640 | § 1573238 | § 1682560 | § 1,658,713 | § 1842101 | 4 1890885 [ -3x 52,067,309  12%
LPnATED 61523 | TOTAL DEPARTMENT EXPENSES | § 4543932 | § 4462540 | 5 4,655,134 | 5 4,622,263 | & 5,169,930 | 5 5,083,206 % 4 5,730,280 11%
Actual YTO Fercens
FY 22.23 % Increase as of Amount | Percent | F¥ 23-24 | Change From
[Description FY 17-18 Actual|FY 18-19 Actual [FY 1830 Actual|FY 20-21 Actual |[FY 21-22 Actual] _Approved Fr22.23 5/31/2023 | memaining | wsed | Propesed | Fvaafza
JOPERATING EXPENSES WATER
Saurce of Supply [5100) § 479341 |5 352468 |5 296866 |5 377070 |5 4195205 494078 18% S 653,337 | § [150.259)| 137% | & BiS363| 7%
[Trans B Dist Raw Water 5200 § 504531 ¢ GED1G1 [§  TI4GEE |G 766003 |§  BOS0OT |§ 805222 % T 636088 | § 16B234 | ok | & 7O0.BI7 %
ster Treatment [5300) § G03,755|5 672713 |5 787821 |5 723918 [§ 776534 |5 824,450 7= S 633457 | 5 200993 | 76% |6 B#5.583 5%
[Trans B Dist Treated Water (5400} S 703,764 [§ 827030 |5 770081 |§ 053445 |§ 037803 % 90R352 3 T 0GR,010 [§ 30213 | o7% | &1,080,558 B
Customer Service [S500) inactive for FY24 | & 217,877 [ & 315433 [§ 214400 [§ 236720 |§ 300098 [ 305463 1% T 100,05 | & 113407 | 3% - 100
[admin & General (5600 § 1087,332 | § 1,519,138 |§ 1,452,342 % 1375671 | § 1,143,324 5 1388973 1% S 1,584,106 | § [195,223)] 114% |SL0S0.78B|  41%
[Total Operating Expenses [WATER) S ITHEGOD | § 4275923 [ 5 A2GE087 [ 5 4433727 [§ 4387486 [ 5 4826438 10% $ 4,668,073 | § 158,365 | 97% 5,332,117 1%
JOPERATING EXPENSES ZONE
Jon-Gite Wastewater Disposal Zone (5100) | & 306,030 |5 268,000 |§ 202018 [& 221666 |& 265116 |5 372,204 A0 § 320030 [§ 51358 | &5k | & @IBIED|  i4%
[Total Operating Expenses [FONE] S 306930 ] 5 26H00S S 2028158 2aiGe [ S 26sii6] $ 372204 A% S 320040 [&  £1384 | sek ABEI60 | iax
[Total Operating Expenses 4 apo3s30|s 4543932 |6 aasopo|$ 4655393 [§ ams2602|$ 5237006 16% Saspa013[ s a1943s | esw [ssyspars| 1o%
JCAMTAL IMPROVEMENT PLAN [CIP) S 11682610 [ § 7816272 |§ 3084133 | § 3,190,400 | § 1150000 [ 5 1,800,808 16% $ 758,540 | $1551,075 | 4% |§4,745333 3%
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Capital Improvement Projects

The five-year capital improvement plan (CIP) is adopted each year by the Board separately from
the budget. The expenditures in the CIP for the current fiscal year are incorporated into this
budget and shown as expenses within the Fund Summary.

CIP Project [Water) | Fr23/2a | FY24725 | FY¥25/26 | FY26/27 | FY 27/28 | Total 22-28
Priority 1
Tunnel Inspection and Lining 5 65,000 5 65, 00
linfrstructure Replacement,/HO Bullding 5 200,000 | 5 10,000 | 5 10,000 | 5 10,000 5 230,000
Joistribution Tank Coating ] 275000 | 5 175000 | 5 175,000 3 625,000
|Paw ng -] 75000 | 5 75,000 | 5 75,000 | 5 75,000 | 5 ¥5,000 (5 375,000
|'|.feh|cle Replacements 5 250,000 | & 100,000 | & 125000 | & 100,000 | & 125000 | 5 200,000
IMaster Meters 5 80,000 5 80,000
| Priority 2
IF‘ump Station Retrofit =] 12,000 | 5 12,000 | 5 12,000 | 5 12,000 5 A8, 00
|F|Epa|r Safety Walkways 5 35,000 | 5 2,000 | 5 2,000 | 5 2,000 5 41,000
[rreated water line Replacement > 65,000 | 5 20,000 | 3 50,000 | 5 50,000 3 215,000
Pressure Regulating Valves -] 50,000 | 5 50,000 | 5 25,000 | & 25,000 3 150,000
VFD Replacement Sweetwater Treatment Plant 5 -1 % 1060, e300 5 1100, (00
Priority 3
Annual Canal LiningS Canal Improvwements 5 100,000 | & 100,000 | 5 100,000 [ 3 300,000
|Replace Air Release Valves 5 10,000 | 5 10,000 | 5 10,000 | & 10,000 5 40,000
Solar on Walton and Sweetwater S 1,000,000 5 1, 060, 0eD0
SCADA Upgrades 5 275,000 | & 1000, (00 3 325,000
[Total S 1,117.000 | & 1,709,000 [ 5 784,000 [ 5 384,000 | 300,000 [ 5 4,294,000
CIP Project (ZOME)
JLift Station Upgrade (CDS Reserve) 5 150,000 5 150,000
|sclar =t Lift station 16 5 50,000 % 50,000
[installation of a Water Line to CDS Fleld 5 10,000 5 10,000
Wastewater Treatment Plant 5 S0, (0 3 SI00, 000
Total 5 210,000 | & -| 5§ 5000005 -1 5 - & 710,000
Potential Grant Funded Capital Projects
Annual Canal Lining/Canal Improvements ] 120000 | 5 120,000 | 5 - 3 240,000
GHRANT - USBR (AWARDED) 5 [20,000)] & (40,000) S - > (80, 000)
|Oredging of Holding Reserviors and Erosion 5 285,000 | 5 -] - 5 285 000
GHAMT - FEMA Emergency Funds [AWARDED) 5 (285,000)] & -l s -
AMI Meter Infrastruciure 5 125000 | 5 125000 | 5 - 5 250,000
GHRANT - California State Appropriation 5 {125,000)] 5 {125,000) % - 5 {250, 000y
|infrasturcture Generators 5 100,000 5 - 5 1ix03, CW300
GHANT - California State Appropriation 5 {100, 000) 5 - 5 {11000, W)
Canal Pipeline Improvements 5 1,333333 |5 1,333333 |5 1,333,333 5 3,999,999
GRAMNT - CalOES HMPG 5 (L000000) 5 (10000000 5 (1,000,000) 5 {3, CHCa0y, CHER0 )
Skid Steer w/Masicator 5 162,500 | & 162,500 | 5 - 5 325,000
GHAMT - CalFire 3 {162,500)] % (162,500) 5 - 5 (325,000)
|Excavator wyMasicator 5 162,500 | 5 162,500 | & - 3 325,000
GHRANT - CalFire -] ({162,500)] % (162,500) & - 5 (325,000)
Sweebwater Water Treatment 2MG Water Tank -] -5 3000000 | % - 5 3, 060, (W00
GHAMT - Federal Appropriation 5 - | 5 (1500000) 5 - 5 {1,500, i)
wWater Wheel for Ditch 5 50,000 | 5 0,000 | 5 S0,000 | 5 50,000 | 5 50,000 5 250,000
GRANT - Greenhouse Gas 5 [50,000)] % (50,000) = (S0,000)] = [S0,000)] & (S0,000)] 5 | 250, 0D
|Develop Alternative Water Sources =] 85,000 | 5 10,000,000 | & - 5 10,085,000
Grant Total 5 [1,925000)] 5 (1540,000) 5 (2.550,000) 5 {6,015, 00)
Total 5 418333 | 511,833,333 | 5 333333 | 5 -1 5 - | & 12,584,999
Future Projects (2029-2034)
|Morth Fork American River Pumping Plant 5 35,000,000
|C.an',l|:|r1 Creek Reservior 5 150,000,000
IH-,-'dr-:-eIectrr: at Stumpy Meadows Reservoir 5 12,000,000
Jioon Lake 5 10,000,000
Iune Extensions (Expanding the DNstrict) 5 5,00, (e
I'I'u‘tal For All Projects [2023-2024) 5 1,745,333 | 5 13,542,333 | § 1,617,333 | 5 384,000 | 5 300,000 | 5 212,000,000
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