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GEORGETOWN DIVIDE 
PUBLIC UTILITY DISTRICT 

P.O. Box 4240 Phone: (530) 333-4356 
Georgetown, CA 95634-4240 FAX: (530) 333-9442 

 

April26, 2022 
 

Board of Directors, Finance Committee and Customers, 

I am submitting this proposed FY 2022-23 Operating Budget to the Board of the Georgetown Divide Public Utility District. 

The Board established the process for reviewing and adopting the FY 2022-23 Operating Budget. On March 24, 2022, the 
Finance Committee reviewed and provided feedback on the working draft of the budget. The Board reviewed the draft 
budget at the April 12th, 2022, regular board meeting and provided feedback and staff direction. During this workshop, 
the ratepayers will receive this draft budget and provide input. With input from the public, the Board will review an 
updated proposed budget on May 10, 2022, Board meeting, with final adoption scheduled for the Board meeting of June 
14, 2022. 

During the FY 2021-2022 budget planning process, the District was in the midst of transitioning from an antiquated 
accounting software to the Tyler system. Along with the rest of the State, the District was dealing with the impacts of the 
COVID-19 pandemic and facing the potential of an extreme drought and calling for voluntary conservation. Staff vacancies 
and management changes added to the challenges. I began as the new General Manager in August of 2021, and 
immediately tasked with finalizing the interim budget adopted by the Board on June 24, 2021. The final FY 2021-22 budget 
was adopted on September 14, 2021. 

The FY 2022-2023 budget review process with the following changes, planning tools, and improvements: 
➢ As of March 21, 2022, the District is finally fully staffed. 
➢ The Board approved a PSA with LSL CPAs to provide CPA services beginning April 1, 2022. 
➢ The 2020-2021 annual audit was completed and received by the Board on January 11, 2022. 
➢ COVID-prevention requirements lifted and opportunities for recouping COVID-related expenses is being pursued 

through grants and other funding opportunities. 
➢ The Board adopted the 2021-2022 Strategic Plan – Goals and Objectives as a planning tool in November 2021. 
➢ The Finance Committee was reestablished and currently has six public members appointed to bring valuable 

knowledge and experience to advice the Board during this process. 
➢ On December 14, 2021, the Board adopted Resolution 2021-56 to freeze the treated water rates at the 2019 level 

until June 30, 2022. The rates for irrigation service were frozen to December 31, 2022, to line up with the 2022 
irrigation season. This budget reflects the increase for treated water service set to apply on July 1, 2022. The rate 
for irrigation water service is set to increase for the 2023 irrigation season. 

This budget includes a total estimated revenue of $7,213,628 when including the supplemental charge. This compares to 
a projected total revenue of $6,659,130 for fiscal year 2021-2022. Total operating expenses is estimated to be 
$5,198,106, a 12% increase from FY 2021-2022 ($4,543,801). 

An update to the Five-year Capital Improvement Plan (CIP) is adopted each year by the Board separately from the 
operating budget. The draft CIP is also presented to the ratepayers for review. The total cost of CIP projects proposed for 
FY 2022-23 is $1,800,808. 

I appreciate the corroboration with my dedicated staff and input from the Finance Committee and board. I look forward 
to the input provided by the ratepayers. 

Sincerely, 
 

Adam Coyan, General Manager 
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I. GDPUD Overview 

The Georgetown Divide Public Utility District (District) serves communities located in 

western El Dorado County among the foothills of the Sierra Nevada Mountain Range, 

situated in the heart of the Mother Lode. The Georgetown Divide is located between 

the Middle and South Forks of the American River, nestled in the heart of the Sierra 

Nevada Foothills and Northern California’s Gold Country. Access is through Highway 

50 and Interstate 80, making it in close proximity to either metropolitan cities or 

recreational activities of Lake Tahoe. The cornerstone of the District’s water supply 

system is the Stumpy Meadows Reservoir with a storage capacity of 20,000 acre-feet. 

• Location — 72,000 acres serving unincorporated areas of western El Dorado 

County 

• Services — Irrigation and domestic water supplies, on-site wastewater disposal 

• Population of area served — 15,000 

• Formation Date — June 4, 1946 

• Type of District (Act) — California Public Utility District Act 

• Source of Water — Pilot Creek and other tributary water rights 

• Amount of Water Served — Approximately 12,000 acre-feet per year 

• Predecessor Agencies — A series of private water companies dating back to 
1852 and the El Dorado, Pilot and Rock Creek Canal Companies 

 

GDPUD History 

The origins of District facilities can be directly traced back to 1852 and the El Dorado, 

Pilot and Rock Creek Canal Companies, one of the first established water purveyors 

in the State of California; resulting from James Marshall's discovery of gold in nearby 

Coloma. Following the decline in gold production, agriculture and lumbering became 

the staple industries on the Divide for many years. 

The focus of the District water supply system is the Stumpy Meadows Reservoir, a 

20,000 acre-foot impoundment on Pilot Creek, at the eastern edge of the District. 

Water from this source of supply traverses through approximately 75 miles of ditch 

and pipeline to provide both agricultural water for customers, and raw water supplies 

for the District's water treatment plants. 
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II. GDPUD Organizational Chart 

The current organizational chart is depicted in Figure 1. 

 

 
Figure 1 - Current GDPUD Organizational Chart 

 
 
 



GDPUD PROPOSED FY 2022-23 OPERATING BUDGET Page 3 of 23  

III. Revenue Summary 
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IV. Revenue Sources 

District revenues are divided into three broad categories: Water Operating 

Revenue, Wastewater Operating Revenue, and Non-Operating Revenue. 

 
A. Operating Revenue 

Water Sales 

Water Operating Revenue includes all revenue generated by the sale of water 

and associated penalties. The District sells both treated water and untreated 

water. The largest source of operating revenue is the sale of treated water. In 

FY 21-22, treated water sales are estimated to total $2,981,068, which is 

approximately 84% of water operating revenues and approximately 45% of total 

revenue. Since the population of the District is not growing and water rates are 

not increasing, FY 22-23 residential water sales are projected to be substantially 

similar to the FY 21-22 estimates, with a projected total of $3,200,000 

representing 87% of water operating revenue and 46% of total revenue. For FY 

22-23 the supplementary charge will be separated for greater transparency and 

better tracking. 

Untreated (irrigation) water sales are estimated to total approximately $543,404 

for FY 21-22, which is 15% of water operating revenues and 8% of total revenue. 

Since the population of the District is not growing and water rates are not 

increasing, the projected revenue from irrigation water sales in FY 22-23 is 

anticipated to be substantially the same as FY 21-22, with a projected revenue 

of $560,000, representing 15% of water operating revenue and 8% of total 

revenue. 
 

 

Water Revenue 2022/2023 
 

 
Penalties, $45,400 

Irrigation, 
$560,000 

Residential, 
$3,200,000 
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B. Non-Operating Revenue 

Non-operating revenues include grant revenue, interest income, restricted 

benefit charges, hydroelectric payments, lease payments and general property 

tax revenues. Non-operating revenues are projected to total $2,258,566 in FY 

21-22 and with a proposed revenue of $2,351,294 for FY 22-23 

Property Tax 

The largest non-operating revenue source is property tax revenue. The District 

receives a portion of the ad valorem property tax from El Dorado County based 

on the assessed value of the properties within the District. The actual amount 

varies based on the tax rate that was established when each individual property 

annexed into the district. On average, the District receives about $0.12 per $100 

of assessed property value within the District. Property tax revenue for FY 21- 

22 is estimated to be $1,845,242 which is 81% of non-operating revenues, and 

28% of total revenue. It is anticipated that property tax revenue will increase 

modestly for FY 21-22 to $1,900,850. 

Sacramento Municipal Utility District (SMUD) 

The District receives payments each year from SMUD in accordance with the 

2005 cooperation agreement between El Dorado Water and Power Authority and 

SMUD. That agreement was reached as a requirement of SMUD’s relicensing 

of the Upper American River Project through the Federal Energy Regulatory 

Commission (FERC). The estimated payment to the District for FY 20-21 is 

estimated to be $108,515, which is roughly 5% of non-operating revenues, and 

2% of total revenue. The annual payment is adjusted each year to account for 

inflation, and the revenue projected for FY 21-22 is $109,300. 

Interest, Leases, Hydroelectric 

Interest income is earned on all general, restricted and designated funds. Interest 

income will be minimal due to lower interest rates this year. 

The district has leases with several companies that pay to place their 

communications equipment on district facilities. For FY 19-20 and FY 20-21 

Leases and hydro were not tracked separately. Lease revenue is estimated to 

be $88,200 for FY 22-23, which is roughly 4% of non-operating revenues and 1% 

of total revenue. 

The district also receives hydroelectric royalty payments for the Buckeye and 

Tunnel Hill facilities. During FY 22-23, the hydroelectric royalty payments are 

estimated to be $54,212, which is approximately 2% of non-operating revenues 

and less than 1% of total revenue. 

The following charts summarize non-operating 
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C. Supplemental Charge 

In 2015 the District conducted Proposition 218 proceedings and adopted a 

supplemental monthly charge in the amount of $15.08 per month on treated 

water accounts. The Supplemental Charge is for the specific purpose of paying 

off a loan from the State Revolving Fund that is being used to finance 

construction of a new water treatment plant to replace the aging plant located in 

Cool near the Auburn Lake Trails subdivision. The District Board of Directors 

adopted a resolution stating that the Supplemental Charge “will be held in 

separate, restricted account, used solely for servicing SWRCB low-interest loan 

and reserve account.” For this reason, the charge is listed separately in the 

budget and cannot be used to fund operating expenses. The Supplemental 

Charge was approved in September 2015 and first began appearing on 

customers’ bills in February 2017. For FY 22-23, the revenue is estimated to be 

$667,000, which is roughly 9% of total revenue. 

Leases, $88,200 Hydro, $54,212 

SMUD, $109,300 

Property Taxes, 
$1,900,850 

Non Operating Revenue 2022/2023 
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D. Wastewater Charges/Fees 

Revenue collected and used for oversight of the Auburn Lake Trails On-Site 

Wastewater Disposal Zone is projected to total $210,023 for FY 21-22, which is 

roughly 3% of the total revenues. This revenue expected to stay about the same 

for FY 22-23 and the projected revenue is $220,420. The revenue represents 

homeowners’ bimonthly fees collected separate from residential water costs for 

the State mandated oversight of wastewater activities in the Auburn Lake Trails 

subdivision. The amount also includes a minor amount for additional fees related 

to homeowner requested activities. Wastewater operating revenues for FY 22- 

23 and the last four years are summarized below. 
 
 
 
 
 

400000 

Wastewater Revenue VS Expenses 2022/2023 
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Total Revenue 2022/2023 
 
 
 
 
 
 

Non Operating, 
$2,351,294 

 
 

Water Operating, 
$3,670,400 

 
 
 

Supplemental 
Charge, 

$667,000 Wastewater 
Operating, 
$220,420 

 

 
TOTAL REVENUE 

 

Operating Non-Operating Wastewater WasteWater deficit 

$7,000,000 

 
 

$6,000,000 

 
 

$5,000,000 

 
 

$4,000,000 

 
 

$3,000,000 

 
 

$2,000,000 

 
 

$1,000,000 

 
 

$0 

FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 



GDPUD PROPOSED FY 2022-23 OPERATING BUDGET Page 9 of 23  

V. Expenses 
 

A. Operating 
 

Operating expenses are divided into seven departments: 5100 – Source of 
Supply, 5200 – Transmission & Distribution of Raw Water, 5300 – Water 
Treatment, 5400 – Transmission & Distribution of Treated Water, 5500 – 
Customer Service, 5600 – General & Administration, and 6100 – Wastewater 
(Zone). 

 
5100 – Source of Supply 
Activities related to the maintenance and operation of the upper canal system from 

Stumpy Meadows Reservoir to Tunnel Hill. In addition to physical maintenance of the 

reservoir and canal system, this also includes water rights monitoring and reporting, dam 

surveying and monitoring, and dam safety compliance. 
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5200 - Transmission & Distribution of Raw Water 
Activities related to the conveyance of untreated water, including the transmission of 

untreated water to the water treatment plants. 
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5300 – Water Treatment 
Activities related to the treatment plants and treating water for domestic use. This includes 

water quality monitoring, and compliance with State regulations related to water treatment 

plant operation. 
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5400 – Transmission & Distribution of Treated Water 

Activities related to operation and maintenance of treated water pipelines and associated 

facilities. Also includes activities such as backflow testing compliance program, laboratory 

testing, and water quality sampling and reporting. 
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5500 – Customer Service 

Activities directly related to assisting customers, reading meters, and preparing and 

processing water billing. 
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5600 – General & Administration 

Activities not directly attributed to any one other department but supporting all District 

activities, except wastewater. Examples include financial planning and management, 

accounting, information technology, records management, website hosting and 

management, Board of Directors support, payroll, and human resources. 
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6700 – Wastewater (Zone) 

Activities related to overseeing wastewater collection and disposal. Includes compliance 

with State regulations including the waste discharge requirements adopted by the Water 

Quality Control Board. 
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Consolidated Expenses 

In some departments the amounts appear much higher from previous years. On the 

consolidated expense sheet, the bottom line is only 15% difference from the FY 21-22 

budget. This in part is due to increase expenses because of inflation and it also represents 

a more accurate budget because of my familiarity with the different accounts. This year 

we will be tracking material and supplies with more categories. 
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VI. Capital Improvement Projects 
 

The five-year capital improvement plan (CIP) is adopted each year by the Board 
separately from the budget. The expenditures in the CIP for the current fiscal year are 
incorporated into this budget and shown as expenses within the Fund Summary. 
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