MINUTES
REGULAR MEETING
OF THE BOARD OF DIRECTORS OF THE
GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT

863 Cave Valley Road,
Cool, California 95614

THURSDAY, DECEMBER 12, 2024
2:00 P. M.

BOARD OF DIRECTORS

Mitch MacDonald, President
Donna Seaman, Vice President Mike Thornbrough, Treasurer
Michael Saunders, Director Robert Stovall, Director

PRESENTING STAFF

Nicholas Schneider, General Manager Jessica Buckle, Office/Finance Manager
Adam Brown, Operations Manager Frank Splendorio, Legal Counsel
MISSION STATEMENT

It is the purpose of the Georgetown Divide Public Utility District to:

» Provide reliable water supplies.

Ensure high-quality drinking water.

Promote stewardship to protect community resources, public health, and quality of life.

Provide excellent and responsive customer services through dedicated and valued staff.

Ensure fiscal responsibility and accountability are observed by balancing immediate and long-term needs.

A full record of this meeting can be found on the District ch_annel at the following

links:
General Meeting: https://youtube.com/live/LDvbSUTUDQU

Public Hearing: https://youtube.com/live/ibOhaWiGeB4

1. CALLTO ORDER, ROLL CALL, AND PLEDGE OF ALLEGIANCE

President MacDonald called the meeting to order at 2:03 p.m.
Roll Call:
Present: Saunders, Stovall, Thornbrough, Seaman, and MacDonald

Absent: None
Director Seaman led the Pledge of Allegiance.

2. ADOPTION OF AGENDA

Public Comment:
Cherie Carlyon
Steve Proe

Director Thornbrough motioned to adopt the agenda. Director Saunders seconded
the motion.
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President MacDonald called for the vote:

Ayes: Saunders, Stovall, Thornbrough, Seaman, and MacDonald
Nays: None

The motion passed unanimously.

3. BOARD REORGANIZATION
A. Swearing in and Roll Call of Seated Board Directors

County Supervisor GeorgeTurnboo administered the Oath of Office to Directors
Thornbrough and MacDonald for their terms.

Roli Call:
Present: Saunders, Stovall, Thornbrough, Seaman, and MacDonald
Absent: None

B. Election of Officers for Calendar Year 2025 (President, Vice-President, and
Treasurer)

Public Comment:
Cherie Carlyon

s President

Director Saunders motioned to nominate Director Seaman as president.
The motion was seconded by Director Thornbrough.

President MacDonald called for the vote:

Ayes: Saunders, Thornbrough, Seaman, and MacDonald
Nays: Stovall

The motion passed.

¢ Vice President

Director MacDonald nominated Director Saunders for Vice President. The
motion was seconded by Director Seaman.

President MacDonald called for the vote:

Ayes: Saunders, Thornbrough, Stovall, Seaman, and MacDonald
Nays: none

The motion passed unanimously.

e Treasurer

Director Saunders motioned to nominate Director Stovall for Treasurer.
The motion was seconded by Director Thornbrough.

President MacDonald called for the vote:

Ayes: Saunders, Stovall, Thornbrough, Seaman, and MacDonald
Nays: none

The motion passed unanimously.

The established Officers for the 2025 Calendar Year are as follows:
President: Seaman

Vice President: Saunders

Treasurer: Stovall

Board consensus was reached that the new appointments and duties would begin
in the new year, January of 2025.
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C. Consider Board Assignments to the Finance Committee and Irrigation
Committee
Director Seaman motioned for Directors Thornbrough and Seaman to serve as
Irrigation Advisory Committee Liaisons and Directors Saunders and Stovall to
serve on the Finance Advisory Committee. Director Thornbrough seconded the
motion.

President MacDonald called for the vote:

Ayes: Saunders, Stovall, Thornbrough, Seaman, and MacDonald
Nays: None

The motion passed unanimously.

The motion and vote affirmed the slate of liaisons for the 2025 Calendar Year
as follows:

Irrigation Committee- Liaisons Seaman and Thornbrough

Finance Committee- Liaisons Saunders and Stovall

D. Consider Appointing the Legislative Liaison

Director Stovall motioned to reaffirm Director Saunders as the Legislative
Liaison for the 2025 calendar year. Director Thornbrough seconded the
motion.

President MacDonald called for the vote;

Ayes: Saunders, Stovall, Thornbrough, Seaman, and MacDonald
Nays: None

The motion passed unanimously.

E. Consider Appointments to Outside Organizations

Director Thornbrough motioned to appoint the Directors to outside
organizations as follows; EDWA Director Thornbrough with Director Seaman
as an alternate, RWA Director Saunders, MCWRA Director Seaman, ACWA JPIA
Director Stovall with Director Saunders as an alternate. Director Stovall
seconded the motion.

President MacDonald called for the vote:

Ayes: Saunders, Stovall, Thornbrough, Seaman, and MacDonald
Nays: None

The motion passed unanimously.

The adopted slate of appointments for 2025 is as follows:

« El Dorado County Water Agency (EDWA): Director Thornbrough, Alternate
Director Seaman.

» Regional Water Authority (RWA): Director Saunders

s Mountain Counties Water Resource Association (MCWRA): Director Seaman

¢ Association of California Water Agencies (ACWA)/Joint Powers of Insurance
Authority (JPIA): Director Stovall, Alternate Director Saunders

F. Consider Adoption of 2025 Calendar Year Regular Meeting Schedule

Director Saunders motioned to adopt the 2025 Regular Meeting Schedule as
presented with the amendment of the May meeting, which will be moved from
the 15t to the 8™, Director Thornbrough seconded the motion.
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President MacDonald cailed for the vote:

Ayes: Saunders, Stovall, Thornbrough, Seaman, and MacDonald
Nays: None

The motion passed unanimously.

4. PUBLIC FORUM

Cherie Carlyon
Steve Proe

5. CONSENT CALENDAR
A. Approval of Minutes
o November 7, 2024, Regular Meeting « November 18, 2024 Special Meeting

Director Thornbrough motioned to adopt the Consent Calendar. Director Seaman
seconded the motion.

President MacDonald called for the vote:

Ayes: Saunders, Stovall, Thornbrough, Seaman, and MacDonald
Nays: None

The motion passed unanimously.

6. OFFICE/FINANCE MANAGER’S REPORT
¢ Financial Reports
¢ Investment Report
¢ Grant Report

Public Comment:
No public comments were received.

7. INFORMATIONAL ITEMS

A. Board Reports

Director Saunders reviewed his report. The District received the JPIA President's
Special Recognition Award which means that we are under 20% in insurance claims. In
terms of all programs enrolled, property insurance will increase by 10% as a result of
wildfires, membership benefits by 12%, and healthcare by 25%. The District won the
ACWA Outreach Award for advocacy.

Director Seaman shared her attendance at the Christmas in Cool event.
Director MacDonald provided a written update for the official record.

Director Thornbrough shared his attendance at the Christmas in Cool event,
which went well.

B. Operation Manager’s Report
Operations Manager Adam Brown reviewed his report. Precipitation received positive
points to Stumpy Meadows Reservoir reaching capacity shortly, levels were 110% of
average for the time of year, and 82% of capacity. District modeling predicted an 8%
chance that irrigation supply demands may be met by inflow alone.

C. Water Resources Manager's Report
General Manager Nicholas Schneider shared the report in lieu of the Water Resource
Manager. The 90-day precipitation outlook predicts equal chances for precipitation or
dry conditions.
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D. General Manager’'s Report
The General Manager Nicholas Schneider shared his graduation from the ACWA JPIA
Leadership Essentials Program. He recently presented at the ACWA conference
regarding the District’'s Proposition 218 public outreach.

Public Comment:
Cherie Carlyon
8. COMMITTEES
A. Irrigation Committee — Ray Griffiths, Chairman — Next January 25, 2025

Liaison Seaman announced the Committee completed its work for the year, and
praised members for their excellent efforts, particularly in the creation of public
communications campaigns regarding service requirements.

B. Finance Committee — Andy Fisher, Chairman — Next January 27, 2025

General Manager Schneider reported that the Committee reviewed the budget and
found no need for changes. They see things progressing well and recommend a six-
month review in February.

C. Ad-Hoc L.abor Negotiations Committee — Meetings held as necessary.

No report was delivered.
D. Ad-Hoc Strategic Planning Committee —~ Meetings held as necessary.
No report was delivered.

Public Comment:
Steve Dowd

9. ACTION ITEMS
A. Receive Legislative Update and Develop District Positions

Director Saunders reviewed his report as well as the update provided by Vectis
D.C. the District's Federal advocates. New laws for the approaching year were
reviewed including updates to the teleconferencing stipufations.

B. Consider Adoption of El Dorado County Multi-Jurisdictional Hazard
Mitigation Plan

General Manager Nicholas Schneider introduced the adoption item for the EI
Dorado County Hazard Mitigation Plan. Adoption will assist with funding acquisition
for potential future emergencies by allowing the District to stand as its own
intermediary.

Public Comment:
No comments were received.

Director Saunders motioned to adopt the EI Dorado County Multi-
Jurisdictional Hazard Mitigation Plan. Director Seaman seconded the motion.

President MacDonald called for the vote:

Ayes: Saunders, Stovall, Thornbrough, Seaman, and MacDonald
Nays: None

The motion passed unanimously.
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C. Consider Authorization of Station 16 Generator Repair Charges in the
Amount of $25,692.
General Manager Nicholas Schneider shared that Station 16 is part of the
wastewater system, utilized to [ift water into the leach field. Brian Rule Wastewater
Technician |l provided background regarding the required repair work.

Public Comment:
Cherie Carlyon

Director Thornbrough motioned to authorize the expenditure for Station 16
Generator Repair Charges in the amount of $25,692, Director Seaman seconded
the motion.

President MacDonald cailed for the vote:

Ayes: Saunders, Stovall, Thornbrough, Seaman, and MacDonaid

Nays: None
The motion passed unanimously.

10. BOARD MEMBER REQUESTS FOR ADDITIONS TO FUTURE MEETING
AGENDAS

Director Thornbrough requested to examine the potential to pay off the Walton Lake
Loan.

Director Thornbrough requested that the Walton Lake fund be examined.

Public comment:
No comments were received.

President MacDonald adjourned the open session to a closed session at 3:29 p.m.

12. CLOSED SESSION
A. CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION
Initiation of litigation pursuant to Section 54956.9(d)(4): 1 case

B. REPORT OUT OF CLOSED SESSION:

By 5-0 vote, direction to initiate or intervene in an action has been given and that the
action, the defendants, and the other particulars shall, once formally commenced, be
disclosed to any person upon inquiry, unless to do so would jeopardize the agency’s ability
to effectuate service of process on one or more unserved parties, or that to do so would
jeopardize its ability to conclude existing settlement negotiations to its advantage.

President MacDonald adjourned the closed session to an open session at 3:41 p.m.

Recess was taken until 6:01 p.m.

11. PUBLIC HEARING
President MacDonald called the meeting to order at 6:01 p.m.

A. Consider Adopting Water and Wastewater Cost of Service and Rate
Development Study and Proposition 218 Rate Schedule Developed By Water

Resource Economics.
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Sanjay Guar of Resource Economics delivered a presentation titled The Water
and ALT Zone Cost of Service and Rate Study. Director Thornbrough followed
with his 2024 Alternate Rate Increase presentation.

President MacDonald opened the Public Hearing at 6:27 p.m.
Public Hearing:

s Mark Scott ¢ Joanna Friesen
¢ Brook Rother ¢ Bill Chrisner

o Devon Vickery ¢ Diane Bevis

» Bruce Davis + Beverly Biter

¢ Ann Wright ¢ Cherie Carlyon
« M. Marth Helak ¢ Steven Dowd

President MacDonald called for any remaining protests and closed the
Public Hearing at 7:00 p.m.

The Protest count tabulation was announced, 109 water and 50 Wastewater
protests were received. No majorities required to challenge the proposed rates
existed.

Director Stovall motioned to accept the rate study and adopt Resolution
2024-XX adopting the maximum rates. Director Saunders seconded the
motion.

President MacDonald called for the vote:

Ayes: Saunders, Stovall, Thornbrough, Seaman, and MacDonald
Nays: None

The motion passed unanimously.

B. Consider Setting Water and Wastewater Rates for Calendar Year 2025

Sanjay Guar of Water Resource Economics shared the alternate Water Rate
Scenarios Presentation explaining the Proposition 218 rate-setting process,
underscoring the necessity of proportionality and rationality in determining true
service costs and revenue needs.

Director Stovall shared insights, being a Divide resident and irrigation water service
customer. He discussed the Stumpy Meadows Reservoir hydroelectric project and
its potential revenue benefits for stabilizing rates. Emphasis was placed on the
Board's commitment to generating revenue to keep rates as low as possible. He
proposed reviewing the rates in six months, aligning with the fiscal year budget
review.

Director Seaman expressed strong opposition to the irrigation rate increase, citing
the impact on retirees and those with fixed incomes. She stressed the importance
of irrigation water for fire protection in the community.

Director MacDonald acknowledged the higher rate impact on ALT residents due to
overextended credit and associated reserve deficiencies. He noted the District's
effort to prevent talent loss while balancing financial sustainability. He shared his
personal concerns as a fixed-income resident but stressed the need for responsible
rate adjustments. He emphasized that this Board is working to look after the rate
payers’ best interests and be transparent, accountable, and good stewards of the
community’s resources.
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Director Thornbrough provided historical context on the 2017 rate study,
highlighting past miscalculations and the importance of setting rates accurately from
the start at the actual cost of service. He emphasized the need for ongoing annual
assessments to ensure that implemented rates are representative of actual costs.

Director Saunders suggested a rate adjustment based on proportionality,
proposing a 12% increase in the first year followed by 5% annually.

Director Saunders motioned to adopt the ALT wastewater rates as presented
and the water as a 10% revenue increase for the water fund based upon
alternate water scenario one and the proportional costs with the cost-of-
service study. President MacDonald seconded the motion.

President MacDonald called for the vote:
Ayes: Saunders, Stovall, and MacDonald
Nays: Thornbrough, and Seaman

The motion passed.

13. NEXT MEETING DATE AND ADJOURNMENT

A. The next Regular Meeting will be January 9, 2024, at2:00 p.m., at the District Office,
6425 Main Street, Georgetown, California 95634.

Director Seaman motioned to adjourn the meeting. Director Saunders
seconded the motion.

President MacDonald called for the vote:
Ayes: Saunders, Stovall, Thornbrough, Seaman, and MacDonald

Nays: None
/T motion,passed unanimously. The meeting adjourned at 8:52 p.m.

/,,/ / j J-21

Nichola?ﬁchné'idér, General Manager Date
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