
  

 

 

 

 

AGENDA SECTION: 

 

ACTION ITEMS 

SUBJECT: CONSIDER APPROVAL OF A PROFESSIONAL SERVICES 
AGREEMENT WITH ZANJERO INC. AS A CONTRACT GRANT 
WRITER 

PREPARED BY: Alexis Elliott, Water Resources Manager 

APPROVED BY: Nicholas Schneider, General Manager 

 

 

BACKGROUND 

On May 10, 2022, the Board of Directors authorized the General Manager to release a 
Request for Proposals (RFP) for Grant Writer Services. The RFP was opened on May 12, 
2022, and advertised on the eBidboard, and closed on July 14, 2022. The District had received 
only one RFP during that time. Due to only one submission being received the Board of 
Directors requested that staff repost this RFP to obtain additional submittals. The 
advertisement for an RFP of Grant Writing Service was then re-posted on August 10, 2022 and 
closed on October 19, 2022.  
 

DISCUSSION 

The District received a total of 5 additional proposals during the advertisement period from 
August 2022 to October 2022. Multiple staff members used a grading matrix to score the 
complete proposals submitted based on the qualifications, work scope, similar experience, 
understanding, and project schedule of the RFPs submitted. Upon evaluation, there was a 
unanimous decision among staff members to move forward with the selection of Zanjero Inc as 
the primary on-call grant writer. 

 

Additionally, staff would like to maintain a relationship with the firm GEI Consultants, Inc., which 
also submitted a proposal for this work to utilize as a backup grant writing consultant. The need 
for a backup is if Zanjero is unable to fulfill the grant writing services for any reason, it is 
important to have additional options in order to submit time-sensitive grant applications. An 
issue like this could arise due to the timing of grant application due dates or having multiple 
grants being administered at one time.  
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FISCAL IMPACT  

The grant writer would be an on-call contractor used on an as-needed basis. The cost of this 
service, based on the fee schedule, would be covered in the application budget for the specific 
grant being pursued. It is not necessary to budget for this service separately. As grant 
opportunities for the District arise, Staff will ensure that the Board of Directors is made aware of 
when an application will be submitted. This process will include consulting with the Ad-Hoc 
Grant Committee. The cost to pursue a grant will vary based on the nature of the project and 
the specific grantor.  
 

CEQA ASSESSMENT 

This is not a CEQA project, however, due to grants often needing an assessment for 
environmental concerns all applicable steps will be taken to ensure the environmental 
viability of these projects.  

RECOMMENDED ACTION 

Staff recommends the Board of Directors adopt Resolution 2022-XX authorizing the General 
Manager to execute a Professional Service Agreement with Zanjero Inc. for Grant Writer 
Services for an amount not to exceed $100,000.   

ALTERNATIVES 

(a) Request substantive changes to the Professional Service Agreement; (b) Reject the 
Professional Service Agreement.  

ATTACHMENTS 

1. Proposal - Zanjero 
2. Professional Service Agreement 
3. Resolution 2022-XX 











  

PROFESSIONAL SERVICES AGREEMENT 

 

 

 THIS PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is made and 

entered into this 15th day of November 2022, (the “Effective Date”) by and between the 

Georgetown Divide Public Utilities District, a California Public Utilities District (“District”), and 

Zanjero Inc.  (“Consultant”).  District and Consultant may herein be referred to individually as a 

“Party” and collectively as the “Parties”. There are no other parties to this Agreement.   

 

RECITALS 

 

 A. District has determined that consultant services are required for grant writing to 

assist the District to maximize the benefits of grant funding (the “Project”).   

 

 B. Consultant has submitted a proposal to District that includes a scope of proposed 

consultant services, attached hereto and described more fully in Exhibit A (“Services”).   

 

 C.   Consultant represents that it is qualified, willing and able to provide the Services to 

District, and that it will perform Services related to the Project according to the rate schedule 

included in the scope of proposed consultant services attached hereto as Exhibit B (the “Rates”). 

  

NOW, THEREFORE, in consideration of the promises and covenants set forth below, 

the Parties agree as follows: 

 

AGREEMENT 

 

1.  Recitals. The recitals set forth above (“Recitals”) are true and correct and are 

hereby incorporated into and made part of this Agreement by this reference.  In the event of any 

inconsistency between the Recitals and Sections 1 through 20 of this Agreement, Section 1 

through 20 shall prevail. 

 

 2. Consulting Services. Consultant agrees, during the term of this Agreement, to 

perform the Services for District in connection with the Project. Any request for services in 

addition to the Services described in Exhibit A will be considered a request for additional 

consulting services and not compensated unless the Parties otherwise agree in writing.  No 

subcontract shall be awarded or an outside consultant engaged by Consultant unless prior written 

approval is obtained from District. 

 

 3.  Compensation. District shall pay Consultant according to the fee schedule set forth 

in Exhibit B for a time and materials cost not to exceed One Hundred Thousand Dollars 

($100,000), as full remuneration for the performance of the Services.  Consultant agrees to 

maintain a log of time spent in connection with performing the Services.  On a monthly basis, 

Consultant shall provide District, in reasonable and understandable detail, a description of the 

services rendered pursuant to the Services and in accordance with the Rates.  If the work is 

satisfactorily completed, District shall pay such invoice within thirty (30) days of its receipt.  If 



  

District disputes any portion of any invoice, District shall pay the undisputed portion within the 

time stated above, and at the same time advise Consultant in writing of the disputed portion. 

 

5.  Term.  This Agreement shall become effective on the Effective Date and will 

continue in effect until the Services provided herein have been completed, unless terminated earlier 

as provided in Section 6 or 7 below (the “Term”). 
 

 6.  Termination.  District may terminate this Agreement prior to the expiration of the 

Term (“Termination”), without cause or reason, by notifying Consultant in writing of District’s 

desire to terminate this Agreement (the “Termination Notice”).  Upon receipt of a Termination 

Notice, Consultant shall immediately cease performing the Services. Consultant will be entitled to 

compensation, as of the date Consultant receives the Termination Notice, only for Services actually 

performed.   

 

 7.  Termination for Cause.  Notwithstanding Section 6 above, this Agreement may 

be terminated by District for cause based on the loss or suspension of any licenses, permits or 

registrations required for the continued provision of the Services, or Consultant’s malfeasance.  

Termination of the Agreement for cause as set forth in this Section shall relieve District from 

compensating Consultant. 

 

8. Confidential Information.  Consultant understands and agrees that, in the 

performance of Services under this Agreement or in the contemplation thereof, Consultant may 

have access to private or confidential information that may be owned or controlled by District and 

that such information may contain proprietary or confidential details, the disclosure of which to 

third parties may be damaging to District (“Confidential Information”). 

  

Consultant shall not, either during or after the Term, disclose to any third party any 

Confidential Information without the prior written consent of District.  If District gives Consultant 

written authorization to make any such disclosure, Consultant shall do so only within the limits 

and to the extent of that authorization.  Such authorization does not guarantee that the District will 

grant any further disclosure of Confidential Information.  Consultant may be directed or advised 

by the District’s General Counsel on various matters relating to the performance of the Services 

on the Project or on other matters pertaining to the Project, and in such event, Consultant agrees 

that it will treat all communications between itself, its employees and its subcontractors as being 

communications which are within the attorney-client privilege. 

 

 9. Performance by Key Employee. Consultant has represented to District that Greg 

Young will be the person primarily responsible for the performance of the Services and all 

communications related to the Services. District has entered into this Agreement in reliance on 

that representation by Consultant.  

 

10. Property of District. The following will be considered and will remain the 

property of District: 

 

 A.  Documents. All reports, drawings, graphics, working papers and 

Confidential Information furnished by District in connection with the Services (“Documents”).  



  

Nothing herein shall be interpreted as prohibiting or limiting District’s right to assign all or some 

of District’s interests in the Documents.     

 

 B. Data.  All data collected by Consultant and produced in connection with 

the Services including, but not limited to, drawings, plans, specifications, models, flow diagrams, 

visual aids, calculations, and other materials (“Data”).  Nothing herein shall be interpreted as 

prohibiting or limiting District’s right to assign all or some of District’s interests in the Data.     

 

 C. Delivery of Documents and Data.  Consultant agrees, at its expense and 

in a timely manner, to return to District all Documents and Data upon the conclusion of the Term 

or in the event of Termination.   

 

11.  Duties of District.  In order to permit Consultant to render the services required 

hereunder, District shall, at its expense and in a timely manner: 

 

A. Provide such information as Consultant may reasonably require to 

undertake or perform the Services; 

  

B. Promptly review any and all documents and materials submitted to District 

by Consultant in order to avoid unreasonable delays in Consultant’s performance of the Services; 

and  

 

C.  Promptly notify Consultant of any fault or defect in the performance of 

Consultant’s services hereunder.   

 

12. Representations of Consultant.  District relies upon the following representations 

by Consultant in entering into this Agreement: 

 

A.  Qualifications.  Consultant represents that it is qualified to perform the 

Services and that it possesses the necessary licenses, permits and registrations required to perform 

the Services or will obtain such licenses or permits prior to the time such licenses or permits are 

required.  Consultant represents and warrants to District that Consultant shall, at Consultant’s sole 

cost and expense, keep in effect or obtain at all times during the Term of  this Agreement, any 

licenses, permits, and registrations that are legally required for Consultant to practice Consultant's 

profession at the time the Services are rendered. 

 

  B.  Consultant Performance.  Consultant represents and warrants that all 

Services under this Agreement shall be performed in a professional manner and shall conform to 

the customs and standards of practice observed on similar, successfully completed projects by 

specialists in the Services to be provided.  Consultant shall adhere to accepted professional 

standards as set forth by relevant professional associations and shall perform all Services required 

under this Agreement in a manner consistent with generally accepted professional customs, 

procedures and standards for such Services. All work or products completed by Consultant shall 

be completed using the best practices available for the profession and shall be free from any 

defects.  Consultant agrees that, if a Service is not so performed, in addition to all of its obligations 



  

under this Agreement and at law, Consultant shall re-perform or replace unsatisfactory Service at 

no additional expense to District. 

 

13.  Compliance with Laws and Standards.  Consultant shall insure compliance with 

all applicable federal, state, and local laws, ordinances, regulations and permits, including but not 

limited to federal, state, and county safety and health regulations.  Consultant shall perform all 

work according to generally accepted standards within the industry.   Consultant shall comply with 

all ordinances, laws, orders, rules, and regulations, including the administrative policies and 

guidelines of District pertaining to the work.  

 

14. Independent Contractor; Subcontracting.  Consultant will employ, at its own 

expense, all personnel reasonably necessary to perform the Services.  All acts of Consultant, its 

agents, officers, employees and all others acting on behalf of Consultant relating to this Agreement 

will be performed as independent contractors.  Consultant, its agents and employees will represent 

and conduct themselves as independent contractors and not as employees of District.  Consultant 

has no authority to bind or incur any obligation on behalf of District.  Except as District may 

specify in writing, Consultant shall have no authority, express or implied, to act on behalf of 

District in any capacity whatsoever as an agent.  Consultant shall have no authority, express or 

implied, pursuant to this Agreement to bind District to any obligation whatsoever.  Consultant is 

prohibited from subcontracting this Agreement or any part of it unless such subcontracting is 

expressly approved by District in writing.   

 

 15. Insurance.  Consultant and all of Consultant’s contractors and subcontractors shall 

obtain and maintain insurance of the types and in the amounts described in this paragraph and its 

subparagraphs with carriers reasonably satisfactory to District. 

 

  A. General Liability Insurance.  Consultant shall maintain occurrence 

version commercial general liability insurance or an equivalent form with a limit of not less than 

Two Million Dollars ($2,000,000) per claim and Two Million Dollars ($2,000,000) for each 

occurrence.   

 

  B. Workers’ Compensation Insurance. Consultant shall carry workers’ 

compensation insurance as required by the State of California under the Labor Code.  Consultant 

shall also carry employer’s liability insurance in the amount of One Million Dollars 

($1,000,000.00) per accident, with a One Million Dollar ($1,000,000.00) policy limit for bodily 

injury by disease, and a One Million Dollar ($1,000,000.00) limit for each employee’s bodily 

injury by disease. 

 

  C.  Automobile Insurance. Consultant shall carry automobile insurance for the 

vehicle(s) Consultant uses in connection with the performance of this Agreement in the amount of 

One Million Dollars ($1,000,000.00) per occurrence for bodily injury and property damage. 

 

D. Errors and Omissions Liability. Consultant shall carry errors and 

omissions liability insurance in the amount of no less than One Million Dollars ($1,000,000.00) 

per occurrence or greater if appropriate for the Consultant's profession.  Architects and engineers’ 

coverage is to be endorsed to include contractual liability. Any deductibles or self-insured 



  

retentions must be declared to and approved by the District.  At the option of the District, either 

the insurer shall reduce or eliminate such deductibles or self-insured retentions with respect to the 

District, elected and appointed councils, commissions, directors, officers, employees, agents, and 

representatives (“District’s Agents”); or the Consultant shall provide a financial guarantee 

satisfactory to the District guaranteeing payment of losses and related investigations, claims 

administration and defense expenses. 

 

  E. Other Insurance Requirements.  Within five (5) days of the Effective 

Date, Consultant shall provide District with certificates of insurance for all of the policies required 

under this Agreement (“Certificates”), excluding the required worker’s compensation insurance.  

Such Certificates shall be kept current for the Term of the Agreement and Consultant shall be 

responsible for providing updated copies and notifying District if a policy is cancelled, suspended, 

reduced, or voided.  With the exception of the worker’s compensation insurance, all of the 

insurance policies required in this Agreement shall: (a) provide that the policy will not be 

cancelled, allowed to expire, or materially reduced in coverage without at least thirty (30) days’ 

prior written notice to District of such cancellation, expiration, or reduction and each policy shall 

be endorsed to state such; (b) name District, and District’s Agents as additional insureds with 

respect to liability arising out of Services, work or operations performed by or on behalf of the 

Consultant; products and completed operations of the Consultant; premises owned, occupied, or 

used by the Consultant, or automobiles owned, leased, or hired or borrowed by the Consultant.  

The coverage shall contain no special limitations on the scope of protection afforded to the District; 

(c) be primary with respect to any insurance or self-insurance programs covering District or 

District’s Agents and any insurance or self-insurance maintained by District or District’s Agents 

shall be in excess of Consultant’s insurance and shall not contribute to it; (d) contain standard 

separation of insured provisions; and (e) state that any failure to comply with reporting or other 

provisions of the policy including breaches of warranties shall not affect the coverage provided to 

the District. 

 

 16. Indemnification.  Consultant hereby agrees to indemnify and hold harmless 

District, its agents, officers, employees and volunteers, against all liability, obligations, claims, 

loss, and expense (a) caused or created by Consultant, its subcontractors, or the agents or 

employees of either, whether negligent or not, pertaining to or related to acts or omissions of 

Consultant in connection with the Services, or (b) arising out of injuries suffered or allegedly 

suffered by employees of Consultant or its subcontractors (i) in the course of their employment, 

(ii) in the performance of work hereunder, or (iii) upon premises owned or controlled by District.  

Consultant’s obligation to defend, indemnify and hold District and its agents, officers, employees 

and volunteers harmless is not terminated by any requirement in this Agreement for Consultant to 

procure and maintain a policy of insurance.   

 

17. Consequential Damages.  Notwithstanding any other provision of this Agreement, 

in no event shall District be liable, regardless of whether any claim is based on contract or tort, for 

any special, consequential, indirect or incidental damages, including, but not limited to, lost profits 

or revenue, arising out of or in connection with this Agreement or the Services performed in 

connection with this Agreement.  

 



  

18. Litigation. In the event that either Party brings an action under this Agreement for 

the breach or enforcement hereof, or must incur any collection expenses for any amounts due 

hereunder the prevailing Party in such action shall be entitled to its costs including reasonable 

attorney’s fees, whether or not such action is prosecuted to judgment. 

 

 19. Notices. Any notice or communication required hereunder between District or 

Consultant must be in writing, and may be given either personally, by registered or certified mail 

(return receipt requested), or by Federal Express, UPS or other similar couriers providing overnight 

delivery.  If personally delivered, a notice shall be deemed to have been given when delivered to 

the Party to whom it is addressed.    Notices given by registered or certified mail shall be deemed 

to have been given and received on the first to occur of (a) actual receipt by any of the addressees 

designated below as the party to whom notices are to be sent, (b) on the date delivered as shown 

on a receipt issued by the courier, or (c) five (5) days after a registered or certified letter containing 

such notice, properly addressed, with postage prepaid, is deposited in the United States mail.  If 

given by Federal Express or similar courier, a notice or communication shall be deemed to have 

been given and received on the date delivered as shown on a receipt issued by the courier.  Any 

Party hereto may at any time, by giving ten (10) days written notice to the other Party hereto, 

designate any other address in substitution of the address to which such notice or communication 

shall be given.  Such notices or communications shall be given to the Parties at the addresses in 

this paragraph set forth below: 

 

  

If to District: Georgetown Divide Public Utility District 

P.O. Box 4240 

 6425 Main Street 

 Georgetown, CA 95634 

 Attention: General Manager 

 

With courtesy copies to:  Churchwell White LLP 

     1414 K Street, 3rd Floor 

     Sacramento, California 95814 

     Attention: Barbara A. Brenner, Esq.  

 

If to Consultant: Zanjero Inc. 

 Attention: Greg Young 

 965 University Ave, Suite 222 

 Sacramento, CA 95825 

 

 

 

 

 

 

 



  

20. General Provisions. 

 

A. Modification. No alteration, modification, or termination of this 

Agreement shall be valid unless made in writing and executed by all Parties. 

 

B.  Waiver. The waiver by any Party of a breach of any provision hereof shall 

be in writing and shall not operate or be construed as a waiver of any other or subsequent breach 

hereof unless specifically stated in writing. 

  

C. Assignment. No Party shall assign, transfer, or otherwise dispose of this 

Agreement in whole or in part to any individual, firm, or corporation without the prior written 

consent of the other Party. Subject to the forgoing provisions, this Agreement shall be binding 

upon, and inure to the benefit of, the respective successors and assigns of the Parties. 

 

D. Governing Law. This Agreement shall be governed by and construed in 

accordance with the laws of the state of California.  

 

E.  Venue.  Venue for all legal proceedings shall be in the Superior Court of 

California for the County of El Dorado. 

 

F.  Partial Invalidity. If any provision of this Agreement is held by a court of 

competent jurisdiction to be invalid, void, or unenforceable, the remaining provisions shall 

nevertheless continue in full force without being impaired or invalidated in any way. 

 

  G. Counterparts.  This Agreement may be executed in two or more 

counterparts, each of which shall constitute an original and all of which shall be deemed a single 

agreement.   

 

 H. Severability. If any term, covenant, or condition of this Agreement is held 

by a court of competent jurisdiction to be invalid, the remainder of this Agreement shall remain in 

effect. 

 

 I. Audit.  District shall have access at all reasonable times to all reports, 

contract records, contract documents, contract files, and personnel necessary to audit and verify 

Consultant’s charges to District under this Agreement.   

 

 J. Entire Agreement. This Agreement sets forth the entire understanding 

between the Parties as to the subject matter of this Agreement and merges all prior discussions, 

negotiations, proposal letters or other promises, whether oral or in writing. 

 

 K. Headings Not Controlling. Headings used in this Agreement are for 

reference purposes only and shall not be considered in construing this Agreement. 

 

 L. Time is of the Essence. Time is of the essence in this Agreement for each 

covenant and term of a condition herein. 
 



  

 M. Drafting and Ambiguities. Any rule of construction that ambiguities are 

to be resolved against the drafting party does not apply in interpreting this Agreement.  

 

IN WITNESS WHEREOF, the Parties have executed this Agreement as of the last day and date 

below written. 

 

 

 

DISTRICT: 

 

GEORGETOWN DIVIDE PUBLIC 

UTILITIES DISTRICT, a California Public 

Utilities District  

 

 

By:       

 Nicholas Schneider, General Manager 

 

 

Date:       

 

 

CONSULTANT: 

 

ZANJERO INC., Consultant 

 

 

By:       

 

Name:       

 

Date:       

Approved as to Form: 

 

 

        

Barbara A. Brenner, General Counsel 

 

 

 



  

EXHIBIT A & B 

 

Services & Rates 
 

Work Plan/Scope of Work  
As represented in our project understanding, Zanjero recognizes the District seeks opportunities for 
outside funding to help implement important water supply reliability and resiliency projects and 
programs. We appreciate and concur with the District’s outlined scope of services. Because all of the 
identified tasks will be dynamic and continually evolving as projects are identified and prioritized and as 
varying funding opportunities present themselves over time, Zanjero believes the fundamental task will 
be consistent and on-going dialogue with the General Manager and the identified members of the ad-
hoc committee(s). An abbreviated description for each identified primary scope item is discussed below. 
Specific tasks will be defined on an iterative basis over time as the funding opportunities and projects 
merit.  
• Funding Needs Analysis – Initially, Zanjero will schedule a series of meetings and work sessions with 
the General Manager and the ad-hoc committee to identify and prioritize water supply reliability and 
resiliency projects. This initial effort should result in a matrix that will guide funding pursuits over the 
next few years, indicating key attributes including summaries of each project’s objective, critical 
timelines, local cost-share potential, and fundamental project details. The matrix should also identify 
unique attributes of the District that may affect grant eligibility, such as its size, its type of water supply 
services, community economic attributes, and special circumstances that often associate with natural 
disasters, such as wildfires. After the initial list is developed, Zanjero will continue to work with the 
District to refine, add and remove projects and programs as appropriate. This should be a living 
document that proactively identifies projects and funding needs and guides the next few tasks.  

• Grant Funding Research – With the prioritized matrix available, Zanjero can focus on researching and 
aligning available grants with the projects identified. Force fitting a project into a grant opportunity is 
not ideal, so Zanjero’s focus will be on researching and identifying grants that match unique project 
objectives. Following initial identification of viable grant opportunities, Zanjero will meet with the  
District and discuss the options and considerations (e.g., likelihood of success, amount of local match, 
etc.) to determine whether the grant would be pursued.  

• On-Call Grant Research – With Zanjero’s experience and on-going work throughout California and in 
other water-stressed states, we are uniquely positioned to see grant opportunities that may not 
otherwise be noticed by the District or other locally-focused entities. Throughout the contract term, 
Zanjero would continue to proactively identify opportunities for the District, as well as investigate 
opportunities identified by the District. Tasks under this effort will be at the direction of the General 
Manager.  

• Grant Tracking, Reporting and Management – Zanjero’s role in capital program management, acting as 
District Engineer, and providing CIP implementation support for many water suppliers, and even Michael 
Preszler’s roll as Federally-appointed Watermaster for groundwater basins in Southern California, all 
require succinct and accurate project tracking, management, and reporting. Grant-funded projects are 
no different. We will work closely with the District to undertake these important management and 
reporting functions. Furthermore, Zanjero has drafted many MOUs, contract terms, and other critical 
legally based tools that define participant roles and responsibilities. Where the District is engaging with 
other participants, these documents are paramount to assure clarity in responsibilities and liabilities. 
Gwyn-Mohr Tully’s past experience as a practicing lawyer helps us draft fundamental terms and 
documents that can easily be reviewed and accepted by the District’s legal counsel. While the primary 



  

elements of tracking, management, and reporting are similar, the specifics of this task will need to be 
detailed for each successful grant.  

• Grant Administration – This task is closely aligned to grant management and reporting activities 
described in the prior task. Zanjero will work the District as directed to prepare reports, be a liaison with 
grant entities to address needs, resolve any identified issues, and provide a necessary interface between 
the District and its funder.  

• Monthly Reports – As part of Zanjero’s client management activities, reports detailing the prior 
month’s consulting activity will be provided to the District as part of monthly invoicing. This will include 
descriptions of daily activities, time charges by Zanjero staff, achievement of milestones, and 
representations of anticipated work. Zanjero strongly believes in an open, trusted dialogue with its 
clients and would be available for any discussions, questions or requested presentations to the District 
Board, ad-hoc committee, or others to assure our work is addressing the fundamental objectives of the 
District  

 Rate Schedule 

Zanjero bills on a time and materials basis, using the hourly billing rates shown below. 

Budgets will be developed with the District General Manager prior to embarking on each 

requested task. 

Hourly Billing Rates and Job Classifications 
 

Title Rate, $/hr 

Principal 295 

Strategic Advisor 295 

Managing Planner/Engineer 250 

Senior Planner/Engineer 220 

Planner/Engineer 200 

GIS/Analyst 150 

Administrative 120 

 

l. This schedule is effective from October 1, 2022 to September 30, 2023. Each 

subsequent 12-month period will increase each rate classification by 3%. 

 
2. Mileage will be charged using the IRS mileage rate relevant at the time of the travel. All 

other direct expenses will be included at cost. 

 
3. Rate for professional staff to support legal proceedings, or when professional staff is designated 

an expert witness, will be at a rate of one and one-half times the Hourly Rates specified above. 

This will include, among other things, research and preparation for written or verbal testimony, 

preparing testimony, participating in depositions, and participating in court or administrative 

hearing appearances. 
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RESOLUTION NO. 2022-XX 

OF THE BOARD OF DIRECTORS OF THE  
GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT 

AUTHORIZING THE GENERAL MANAGER TO EXECUTE A  
PROFESSIONAL SERVICES AGREEMENT FOR GRANT WRITER SERVICES 

 
WHEREAS, On May 10, 2022 the Board of Directors authorized the General Manager 

to release a Request for Proposals (RFP) for Grant Writer Services. The RFP was opened on 
May 12, 2022, and advertised on the Ebidboard, and closed on July 14th, 2022; and 
 

WHEREAS, proposals were received from six companies including Zanjero Inc., 
Intuitive Group, TJD Consulting, BKF, Fecunditatis, GEI; and  

 
WHEREAS, after staff evaluations and discussion with the Grant Writing 

Committee, it was determined Zanjero Inc., was best suited to meet the District’s needs. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT that the Board of Directors 
adopt Resolution 2022-XX authorizing the General Manager to execute a Professional 
Service Agreement with Zanjero Inc., for Grant Writer Services for an amount not to exceed 
$100,000.  The grant writer would be a contract position that would be used on an as-needed 
basis.  

 
PASSED AND ADOPTED by the Board of Directors of the Georgetown Divide 

Public Utility District at a meeting of said Board held on the 15th day of November 2022, 
by the following vote: 
 AYES:      

 NOES:    

 ABSENT/ABSTAIN:   

 
  
 
__________________________________ 
Michael Saunders, President, Board of Directors 
GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT 
 
 
Attest: 
 
 
 
__________________________________ 
Nicholas Schneider, Clerk and Ex officio  
Secretary, Board of Directors 
GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT 



 

GDPUD Resolution No. 2022-XX RFP Grant Writer Services Page 2 of 2  

 
 

CERTIFICATION 

I hereby certify that the foregoing is a full, true and correct copy of Resolution 2022-XX 
duly and regularly adopted by the Board of Directors of the Georgetown Divide Public 
Utility District, County of El Dorado, State of California, on this 15th day of November 2022. 
 
 
 
__________________________________ 
Nicholas Schneider, Clerk and Ex officio  
Secretary, Board of Directors 
GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT 



 

  

 

 

AGENDA SECTION: ACTION ITEMS 

SUBJECT: CONSIDER ADOPTION OF LINE EXTENSION EASEMENT 

PREPARED BY: Adam Brown, Operations Manager 

APPROVED BY: Nicholas Schneider, General Manager 

 

BACKGROUND 

The District treated water system consists of two treatment plants, 11 storage tanks, six 
pumping stations and approximately 200-miles mainline. The District is responsible for 
maintaining, repairing and replacement. The Distribution system was installed in phases 
either by the District or by private parties as water improvement district and/or line 
extensions.  Line extensions are often completed by private contractors or property owners 
under the District’s Improvement Standards. In order for the District to be able to maintain, 
repair or replace the line an easement may need to be established. 

DISCUSSION 

The proposed Kim’s Trail line extension located in Garden Valley extends 370 linear feet 
within a Public Utility Easement and onto private property.  In order for the District to take 
ownership of the line extension following completion, a record of easement will need to be 
executed. The easement is detailed on the attached survey of record. 

FISCAL IMPACT 

The District imposes a 1-percent plan review fee and a 2.5-percent construction inspection 
fee based on the total value of the project. The project is estimated at $53,903. Standard 
connections fee would apply to any connections made to line extension. 

CEQA ASSESSMENT 

This is not a CEQA Project. 

RECOMMENDED ACTION 

Staff recommends the Board of Directors accept the easement and adopts the attached 
resolution. 
 
ATTACHMENTS: 

1. Certificate of Acknowledgement of Easement Deed 
2. Draft Resolution 

 

REPORT TO THE BOARD OF DIRECTORS 

BOARD MEETING OF November 17, 2022 

AGENDA ITEM NO. 9.K. 
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RESOLUTION NO. 2022-XX 

OF THE BOARD OF DIRECTORS OF THE 
GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT 

APPROVING THE ACCEPTANCE OF A LINE EXTENSION EASEMENT  
 

WHEREAS, the Georgetown Divide Public Utility District is responsible for maintaining, 
repairing, and replacing the District’s infrastructure; including two treatment plants, 11 storage 
tanks, six pumping stations, and an approximately 200-mile distribution system; and  

WHEREAS, the distribution system was installed in phases either by the District or by 
private parties as water improvement district and/or line extensions, often completed by private 
contractors or property owners; and   

WHEREAS, in order for the District to be able to construct, reconstruct, lay, re-lay, 
operate, maintain the right and privilege an easement may need to be established; and 

WHEREAS, the proposed Kim’s Trail line extension, located in Garden Valley, extends 
370 linear feet within a public utility easement and into private property; and  

WHEREAS, in order for the District to take ownership of the line extension following 
completion, a record of easement will need to be executed.     

NOW, THEREFORE, IT IS HEREBY RESOLVED BY THE BOARD OF DIRECTORS 
OF THE GEORGETOWN PUBLIC UTILITY DISTRICT THAT the Certificate of 
Acknowledgement accepting the Easement Deed described therein (Exhibit A), is approved 
and the General Manager is authorized to execute the document.     

PASSED AND ADOPTED by the Board of Directors of the Georgetown Divide Public 
Utility District at a meeting of said Board held on the 15th day of November 2022, by the 
following vote: 

AYES:   

NOES: 

ABSENT/ABSTAIN: 
 
 
______________________________________ 
Michael Saunders, President, Board of Directors 
GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT 
 
  

Board Meeting of Nov. 15, 2022 
AGENDA ITEM 9.K. 

Attachment 2 
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Attest: 
 
 
_________________________________ 
Nicholas Schneider, Clerk and Ex officio  
Secretary, Board of Directors 
GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT 
 
 

CERTIFICATION 

I hereby certify that the foregoing is a full, true, and correct copy of Resolution 2022-XX duly 
and regularly adopted by the Board of Directors of the Georgetown Divide Public Utility District, 
County of El Dorado, State of California, on this 15th day of November 2022. 
 
 
_________________________________ 
Nicholas Schneider, Clerk and Ex officio  
Secretary, Board of Directors 
GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT 
 



 

  

 

 

 

AGENDA SECTION: ACTION ITEMS 

SUBJECT: DESIGNATE THE GDPUD BOARD NOMINATION TO MOUNTAIN 
COUNTIES WATER RESOURCE ASSOCIATION (MCWRA) 
BOARD 

APPROVED BY: Nicholas Schneider, General Manager 

 

BACKGROUND 

The Association of Mountain Counties Water Resource Association (“MCWRA”) has four (4) 
expiring Director terms and one (1) expiring local elected term which results in MCWRA seeking 
to elect five (5) Board Directors from its Executive membership. The Governance Committee, 
through the Secretary, is soliciting qualified interested candidates. Solicitation is now open and 
will remain open until close of business Wednesday, November 30, 2022.   

DISCUSSION 

Representative of an Executive Member as an elected official with service at the member 
organization in an elected capacity for a minimum of one (1) year. At the close of candidate 
solicitation, the MCWRA Governance Committee will review applications and nominate those 
qualified. An election ballot will be prepared for member organizations. 

If there is interest from the GDPUD Board of Directors, a Candidate Interest Statement (attached) 
needs to be completed and returned via email.  

FISCAL IMPACT 

This item has no fiscal impact.  

CEQA ASSESSMENT 

This is not a CEQA project. 

RECOMMENDED ACTION 

Staff recommends that the Board of Directors of the Georgetown Divide Public Utility District 
(GDPUD) designate an interested Board member as a candidate for the MCWRA Board.  

ALTERNATIVES 

The Board may decide to not designate a representative and not cast a vote in the election for 
MCWRA Board members.  

ATTACHMENT 

MCWRA Candidate Interest Form 

Res. 2022-XX 

REPORT TO THE BOARD OF DIRECTORS 

BOARD MEETING OF NOVEMBER 15, 2022 

AGENDA ITEM NO.  9.J. 
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RESOLUTION NO. 2022-XX 

OF THE GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT  
FOR THE MOUNTAIN COUNTIES WATER RESOURCES ASSOCIATION  

STATEMENT OF BOARD DIRECTOR INTEREST  
 

WHEREAS, the Mountain Counties Water Resources Association (MCWRA) has 
expiring Director terms which results in MCWRA seeking nominees to the Board Directors 
from its Executive membership; and  

 
WHEREAS, the Georgetown Divide Public Utility District has a vested interest in 

county water resources and the MCWRA; and   
 
WHEREAS, Director ___________ has expressed an interest and willingness in 

serving on the MCWRA Board. 
 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the 
Georgetown Divide Public Utility District does hereby submit a Candidate Interest 
Statement to MCWRA for Director __________________.   

PASSED AND ADOPTED by the Board of Directors of the Georgetown Divide Public 
Utilities District at a meeting of said Board held on the 15th day of November 2022, by the 
following vote: 

 AYES:    

 NOES:       

 ABSENT/ABSTAIN:   

 
 
 
 
   
Michael Saunders, President  
Board of Directors  
Georgetown Divide Public Utility District 
 
 
ATTEST: 
 
 
_________________________________ 
Nicholas Schneider, Clerk and ex officio 
Secretary, Board of Directors 
Georgetown Divide Public Utility District 
 

 
 

AGENDA ITEM 9J 
Attachment 2 
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CERTIFICATION 
  
I hereby certify that the foregoing is a full, true, and correct copy of Resolution 2022-XX duly 
and regularly adopted by the Board of Directors of the Georgetown Divide Public Utility 
District, County of El Dorado, State of California, on the 15th day of November, 2022. 
 
 
_________________________________ 
Nicholas Schneider, Clerk and ex officio 
Secretary, Board of Directors 
Georgetown Divide Public Utility District 
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AGENDA SECTION: NEW BUSINESS 

SUBJECT: PUBLIC HEARING OF ORDINANCE 2022-02 DELINQUENCY 
RATES AND RELATED FEES, REPLACING ORDINANCE 
2011-22 

PREPARED BY: Jessica Buckle, Office Finance Manager 

APPROVED BY: Nicholas Schneider, General Manager 

 

BACKGROUND 

The need to amend Ordinance 2011-02, Delinquencies Rates and Related Fees, was raised 
in response to numerous customer inquiries to the Staff and the Board of Directors. Staff 
presented proposed amendments to the Finance Committee on August 25, 2022 and the 
committee voted to endorse Staff’s recommended amendments, as follows: 

1. Implement a $25.00 minimum account balance policy to avoid late fees and lock 
offs. 

2. Update the “immediate” water reactivation charge to $75.00 and update the water 
reactivation fee “at the District’s convenience” charge to $25.00. 

3. Remove the line from the current Ordinance that states our Staff are able to receive 
payments in the field. This has been discontinued due to safety concerns. 

4. Update our current late fee penalties to a single 10% fee on all delinquent account 
balances over $25.00 on Day 30. 

During the regular Board meeting of September 13, 2022, the Board considered Staff’s 
recommended changes. The Board directed Staff to amend Ordinance 2011-02 and set the 
replacement Ordinance 2022-02 for a public hearing on November 15, 2022.  The notice of 
Public Hearing was published in the Georgetown Gazette on November 3, 2022.  

DISCUSSION 

Ordinance 2022-02 (Attachment 1) is attached for the Second Reading. At the Board’s 
direction, a Notice of Public Hearing was published in the newspaper on November 3,2022 
(Attachment 2).  The agenda containing the public hearing was posted 72 hours prior to the 
November 15, 2022 meeting, and within 15 days after adoption, the Notice of Hearing and 
listing of the vote will be published in the newspaper, and a full copy of the Ordinance will 
be posted at the District Office.   

REPORT TO THE BOARD OF DIRECTORS 

BOARD MEETING OF NOVEMBER 15, 2022 

AGENDA ITEM NO. 10. 
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FISCAL IMPACT 

This was outlined in the Staff Report of September 13, 2022.  See chart below depicting the 
difference between a set fee and a percentage fee penalty. 

See chart below depicting the difference between a set fee and a percentage fee penalty. 

 
CEQA ASSESSMENT 

Not a CEQA Project  

RECOMMENDED ACTION 

Staff recommends the Board of Directors of the Georgetown Divide Public Utility District 
approve the attached Ordinance 2022-02. 

ALTERNATIVES 

Reject the proposed Ordinance update.  

ATTACHMENTS 

1. Ordinance No. 2022-02 
2. Proof of publication in the Georgetown Gazette 
 

Aug 1, 2022 penalty @ $12 (actual revenue)= $10,092.00 

Sept 1, 2022 penalty @ 1% (actual revenue)= $52.40 

  Oct 1, 2022 penalty @ $12 (actual revenue)= $12,996.00 

(Aug 1 penalty if charged @ 10% x $195,651.70 due) = $19,565.17 

(Oct 1 penalty if charged @ 10% x $221,375.80 due) = $22,137.58 
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ORDINANCE 2022-02 
AN ORDINANCE OF THE  

GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT  
REVISING DELINQUECY RATES AND RELATED FEES 

 
  

BE IT ACKNOWLEDGED that the Georgetown Divide Public Utility District (“District”) 
adopted Ordinance 2011-02 on May 10, 2011, establishing rates and fees on delinquent 
accounts; 

 
BE IT FURTHER ACKNOWLEDGED, that the District desires to replace Ordinance 

2011-02 with Ordinance 2022-02.  
 
 BE IT ENACTED BY THE BOARD OF DIRECTORS OF THE GEORGETOWN DIVIDE 

PUBLIC UTILITY DISTRICT, COUNTY OF EL DORADO, STATE OF CALIFORNIA, as 
follows: 
 
 WHEREAS, late fees and lock-offs will be imposed on accounts with a delinquent 
balance of more than Twenty-Five Dollars ($25.00);  

WHEREAS, a Ten Percent (10%) penalty fee on all delinquent account balances over 
Twenty-Five Dollars ($25.00) will replace the previous flat delinquency fee of Twelve Dollar 
($12.00) for any utility that remains unpaid for more than thirty (30) days after the billing date 
and One Percent (1%) bimonthly, thereafter, of the unpaid balance;  
 
 WHEREAS, the service fee for immediate reactivation of water is increased from Fifty 
Dollars ($50.00) to Seventy-Five dollars ($75.00);  
 

WHEREAS, the service fee for reactivating water at the district’s convenience is 
increased to Twenty-Five dollars ($25.00) from Twelve Dollars ($12.00); 
 
 WHEREAS, District staff will not have the ability to receive district payments in the field 
is fees due to safety concerns;  
 

WHEREAS, the District will charge a Twenty-Five Dollar ($25.00) fee to customers 
whose payments are returned “not sufficient funds” by the District’s financial institution; 
 

WHEREAS, these fees were established to encourage timely payments and cover the 
estimated administrative burden to staff; and 
 
 WHEREAS, the administrative burden has been reestablished based on the current 
delinquency activity and the delinquency rates are hereby amended to be reasonable and 
reflect the cost to the District to administer delinquent accounts. 
 
 NOW, THEREFORE, the Board of Directors of the Georgetown Divide Public Utilities 
District does ordain as follows:  
 

1. a balance of less-than or equal to Twenty-Five Dollars ($25.00) is required on 
accounts to avoid late fees and lock-offs. 
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2. a Ten Percent (10%) penalty fee will be applied on all delinquent account balances 
over Twenty-Five dollars ($25.00) on Day 30. 

3. the service fee for immediate reactivation of water is Seventy-Five dollars ($75.00). 
4. the service fee for reactivating water at the district’s convenience is Twenty-Five 

dollars ($25.00). 
5. District staff will not have the ability to receive district payments in the field due to 

safety concerns. 
6. the District will charge a Twenty Five Dollar ($25.00) fee to customers whose 

payments are returned for “not sufficient funds” by the District’s financial institution 
 

 PASSED AND ADOPTED at a regular meeting of the Board of Directors of the 
GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT held on the eleventh day of October 2022, by the 
following vote: 
 

AYES:    
 
NAYS:  
 
ABSENT: 

 
 
 
___________________________________ 
Michael Saunders, President 
Board of Directors 
GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT 
 
 
Attest: 
 
 
 
___________________________________ 
Nicholas Schneider, Clerk and ex officio  
Secretary, Board of Directors  
GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT 

 
CERTIFICATION 

 
I hereby certify that the foregoing is a full, true, and correct copy of Ordinance 2022-02 duly 
and regularly adopted by the Board of Directors of the GEORGETOWN DIVIDE PUBLIC UTILITY 

DISTRICT, El Dorado County, California, at a meeting duly held on the eleventh day of 
October 2022. 
 
 
 
___________________________________ 
Nicholas Schneider, Clerk and ex officio  
Secretary, Board of Directors  
GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT 
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