MINUTES
SPECIAL JOINT BUDGET WORKSHOP MEETING OF THE
GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT BOARD OF DIRECTORS
AND THE FINANCE COMMITTEE

6425 MAIN STREET, GEORGETOWN, CALIFORNIA 95634

THURSDAY, MAY 22, 2025

2:00 PM
BOARD OF DIRECTORS THE FINANCE COMMITTEE
Donna Seaman, President Michael Saunders, Vice Pres. Andy Fisher, Chair William Gorenc, Vice Chair
Rober Stovall, Treasurer Mitch MacDonald, Director M. Martha Helak, Secretary  Steve Miller
Mike Thornbrough, Director Vacancy Vacancy

MISSION STATEMENT

It is the purpose of the Georgetown Divide Public Utility District to:

¢ Provide reliable water supplies.

e Ensure high-quality drinking water.

* Promote stewardship to protect community resources, public health, and quality of life.
¢ Provide excellent and responsive customer services through dedicated and valued staff.

¢ Ensure fiscal responsibility and accountability are observed by balancing immediate andlong-
term needs.

1. CALL TO ORDER, ROLL CALL, AND PLEDGE OF ALLEGIANCE

President Seaman called the meeting to order at 2:05 PM

Roll Call:

Present:
Board Members: Saunders, Seaman, and Stovall
Finance Committee Members: Fisher, Gorenc and Miller
Absent: MacDonald, Thornbrough and Helak

Member Fischer led the Pledge of Allegiance

2. ADOPTION OF AGENDA
Public Comment:
No public comment

Member Gorenc motioned to adopt the agenda; Member Miller seconded the motion.
Ayes: Gorenc, Miller and Fisher

Nays: None

The motion passed unanimously.
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3. PUBLIC FORUM
None

4. INFORMATIONAL ITEMS

5. ACTION ITEMS
A. JOINT WORKSHOP ON THE DRAFT FY 2025-2026 OPERATING BUDGET AND CAPITAL IMPROVEMENT
PLAN

1. INTRODUCTIONS - Chairman Fisher
2. BUDGET REVIEW PROCESS — Nicholas Schneider, General Manager

General Manager, Nicholas Schneider, stated that there have been no major updates or changes since the last
Board of Directors meeting. However, we added the Urban Water Management Plan costs to 5600,

3. PRESENTATION OF DRAFT FY 2025-2026 OPERATING BUDGET AND CAPITAL
IMPROVEMENT SPENDING PLAN — Nicholas Schneider, General Manager

General Manager, Nicholas Schneider presented the Fiscal Year (FY) 2025-2026 Proposed budget including the
reorganization of software and licenses required by GASB 68, Urban Water Management Plan is a 5-year
report with an annual supply and demand assessment each year. Any District with 3000+ customers must
report their annual water usage projected out 20 years confirming there is enough water to supply water to
its customers for 20 years. Per recommendation from the Board, we will add a legal account 51302 to the Zone
Fund 200.

Robert Stovall discussed his recent JPIA meeting which disclosed that healthcare premiums would be
increasing for FY26. Inquired about utilities not increasing. Nicholas explained that there are some expenses
that were previously allocated to utilities and now are allocated to software/licenses. The UWMP does not
account for irrigation water usage. Commented that the consolidated expenses updated slide is a great
improvement.

Michael Saunders stated that due to lack of claims our liability insurance will not increase. UWMP is also used
to project growth of the District and accompanying water supply needs. It also outlines potential drought
condition response. The Dept of Water Resources looks at the annual water supply and demand reports to
flag any potential water usage issues. The KASL study suggested $1.4 million to allocated to CIP and after the
last COSA the BOD suggested lowering the annual funds transfer to $800 thousand per year. Questions about
CDS leach field emergencies? Alexis Elliott confirmed that there are no current emergent needs for the CDS
leach fields. Education is needed to reduce INJ issues within ALT.

Chairman Andy Fisher guestioned how stable the approximate salary and health benefits costs are. lessica
Buckle stated that only a Qualifying Life Event could change the current benefit costs. What is UWMP?
Inquired about OT in dept 6100.

Donna Seaman inquired about decreased fuel costs for the new 5400 Dept vehicle. Requests that legal costs
he divided between Funds 100 and 200.

Frank Splendorio, legal counsel, responded to Donna’s inquiry and offered to split the invoices if necessary to
highlight any legal costs incurred to other enterprise funds besides the Water Fund 100.
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PUBLIC COMMENT
Cherie Carlyon
4, QUESTIONS AND ANSWERS

5. NEXT STEP IN THE PROCESS - Review of Proposed Budget and Capital Improvement
Spending Plan at the Regular Board Meeting of June 11, 2025.

B. Finance Committee Vote to Forward The FY 2025-2026 Recommendation to The Board of Directors.

Chairman Fisher motioned to forward the FY 2025-2026 recommendation to The Board of Directors
with the amendment to include a Pro Rata Share of legal fees to he allocated to Zone; Member
Miller seconded the motion.

Chairman Fisher called for the vote:
Ayes: Gorenc, Miller and Fisher
Nays: None

The motion passed unanimously.

6. NEXT MEETING DATE AND ADJOURNMENT - The next Regular Meeting of The Board of Directors will be
June 11, 2025, at 2:00 P.M. at the Georgetown Divide Public Utility District, 6425 Main Street, in Georgetown.
Details to follow.

Member Miller motioned to adjourn the meeting. Member Gorenc seconded the motion.
Chairman Fisher called for the vote:
Ayes: Gorenc, Miller and Fisher

Nays: None

imously. The meeting adjourned at 3:24 p.m.

FAC4Y

/ﬁcholas Schneider, General Manager Date
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