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ACTION ONLY MINUTES

REGULAR MEETING
OF THE BOARD OF DIRECTORS OF THE
GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT

6425 Main Street,
Georgetown California 95634

WEDNESDAY, JUNE 11, 2025
2:00 P.M.

BOARD OF DIRECTORS

Donna Seaman, President

Michael Saunders, Vice President Robert Stovall, Treasurer
Mitch MacDonald, Director Mike Thornbrough, Director
MISSION STATEMENT

It is the purpose of the Georgetown Divide Public Utility District to:

» Provide reliable water supplies.

+ Ensure high-quality drinking water.

» Promote stewardship to protect community resources, public health, and quality of life.

+ Provide excellent and responsive customer services through dedicated and valued staff.

» Ensure fiscal responsibility and accountability are observed by balancing immediate and long-term
needs.

1. CALL TO ORDER, ROLL CALL, AND PLEDGE OF ALLEGIANCE
President Seaman called the meeting to order at 2:04 PM

AB2449 — Emergency Circumstances to participate remotely confirmed by Board
(Michael Thornbrough)

Roll Call:

Present: MacDonald, Saunders, Seaman, Stovall
Zoom: Thornbrough

Absent: None

Director Saunders led the Pledge of Allegiance

2. ADOPTION OF AGENDA
Public Comment:
No public comment

Director MacDonald motioned to adopt the agenda; Director Stovall seconded
the motion.

Ayes: MacDonald, Thornbrough, Stovall, Saunders, and Seaman

GDPUD Regular Meeting MINUTES, June 11, 2025 Page 10of7



Nays: None
The motion passed unanimously.

3. PUBLIC FORUM
None

4. PUBLIC HEARING - President Seaman opened the public hearing at 2:12 pm.

A. AB 2561 — VACANCIES: Informational Public Hearing Only - Regarding Recruitment
and Retention and Vacant Positions as Required by New State Law

Michael Saunders informed the Board of the ACWA internship programs available to
High School and College students.

Public hearing was closed at 2:14 pm.

Public Comment:
Cherie Carlyon

5. CONSENT CALENDAR

A. Approval of Minutes
* May 8, 2025, Regular Meeting
B. FY 25-26 District Events Participation Calendar
C. Update to Low-Income Rate Assistance Program Limits

D. Consider Approval of Director Saunders Attendance at an Official Event - MCWRA
Legislative Day and Related Eligible Expenses

Director Saunders requested to pull item 5.D.

Public Comment:
Cherie Carlyon
Steven Proe

Nicholas Schneider will have Policy 2180 Low-Income Rate Assistance Program
amended with new threshold amount and discount rate for approval at the July
regular board meeting.

Director Stovall motioned fo adopt the Consent calendar items A-C; Director
MacDonald seconded the motion.

President Seaman called for the vote:

Ayes: MacDonald, Thornbrough, Stovall, Saunders, and Seaman
Nays: None

The motion passed unanimously.

Director MacDonald motioned to adopt the Consent calendar item D; Director
Stovall seconded the motion.
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President Seaman called for the vote:
Ayes: MacDonald, Stovall, and Saunders
Nays: Thornbrough and Seaman

The motion passed 3-2.

6. OFFICE/FINANCE MANAGER'S REPORT
A. Financial Reports
B. Q3 Investment Report
C. Grant Report

Nicholas Schneider presented the District’'s awarded grant of approximately $8.9 million
dollars from the USDA Rural Development Fund to work on the upper canal pipeline
project. This would convert approximately two miles of open canal area affected by
wildfire into a pipeline system. Special thanks to the Operations Manager, Adam Brown,
for continuing to pursue this grant over the course of two years.

President Seaman inquired about a credit on the credit card statement.

Public Comment:
Cherie Carlyon
Steve Proe

7. INFORMATIONAL ITEMS

A. Board Reports
Director MacDonald

- Nothing to report
Director Thornbrough

- Nothing to report
Director Stovall

- Will provide a written statement about the ACWA conference at the July
meeting.

Director Seaman
- Nothing to report

Director Saunders
- Reviewed his Board report and Legislative updates
B. Operation Manager's Report

Michael Saunders asked about legislative conservation requirement changes; Adam
Brown gave a response

Robert Stovall asked about water loss gauging in raw water; Adam Brown gave a
response
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Donna Seaman asked about the Golden Mussel impacts; Adam Brown gave a response

C. Water Resources Manager’'s Report
D. General Manager's Report

Public Comment:
Cherie Carlyon

8. COMMITTEES
A. Irrigation Committee — Kristy McKay, Chair — Next June 17, 2025, 2:00 pm
+ Board Liaisons: Directors Seaman and Thornbrough
Nothing to report

B. Finance Committee — Andy Fisher, Chair — Next July 24, 2025, 2:00 pm
Nothing to report

C. Ad-Hoc Strategic Planning Committee — Meetings will be held as necessary.
Nothing to report — meetings on hold until further notice
9. ACTIONITEMS

A. Receive Legislative Update and Vectis DC Updates
Director Michael Saunders read through the Legislative updates.

Nicholas Schneider AB687 is a sponsored bill by PCWA. We should support bills that benefit us
and our neighboring water districts.

Public Comment:
None

Director Saunders motioned to support and sign on fo the coalition letters for
AB 687 and AB 794; oppose SB445, SB616 and AB1075 unless amended.
Director MacDonald seconded the motion.

President Seaman called for the vote:
Ayes: MacDonald, Thornbrough, Stovall, Saunders, and Seaman
Nays: None

The motion passed unanimously.

B. Consider Proposed Fiscal Year 2025-26 Operating Budget and Capital
Improvement Spending Plan (CIP)

Nicholas Schneider reviewed the minor updates to the Budget Report since the Joint
Budget workshop on May 22, 2025. The updates are mostly a reduction in expenses.

Mitch MacDonald inquired about increased costs in the legal budget for FY24-25.
Michael Thornbrough requested clarification on various CIP projects.

Michael Saunders clarified that the KASL report recommended that $1.4 million dollars
should be put into the CIP each year; the Board then recommended $800 thousand per
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year towards CIP.

Public Comment:
Cherie Carlyon
Steven Proe

Director Saunders motioned to Adopt the amended Resolution 2025-XX
Approving Final Operating Budget for FY 2025-26 and Gann Limit and
Resolution 2025-XX Approving the Capital Improvement Spending Plan.
Director MacDonald seconded the motion.

President Seaman called for the vote:
Ayes: MacDonald, Thornbrough, Stovall, Saunders, and Seaman
Nays: None

The motion passed unanimously.

C. Consider Updates to the Board of Directors Stipend as Required by
District Policy 4030 Annual Review Procedure.

Nicholas Schneider presented the annual review of policy 4030 and the three
recommended options regarding director stipends.

Mitch MacDonald read a prewritten statement; Mike Thornbrough responded to Mitch's
statement.

Robert Stovall read a prewritten statement.
Legal council explained the stipulations regarding Board attendance compensation.

Public Comment:
Cherie Carlyon
Anne Wright
Steven Proe
Ronald Wright

Director Thornbrough motioned to update the Districts Board of Directors
stipend per policy 4030 to $400; Director Stoval seconded the motion.

President Seaman called for the vote:
Ayes: MacDonald, Thornbrough, Stovall, Saunders, and Seaman
Nays: None

The motion passed unanimously.

D. Consider an Amendment to the Employment Agreement with the General
Manager.

Legal counsel presented the second amendment to the General Managers
employment agreement. This amendment would offer a merit increase of 2%
retroactive to August 18, 2024.
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Michael Saunders presented numerous examples of District accomplishments which
support a merit increase.

Robert Stovall made a statement supporting the General Manager’s efforts to increase
grant revenues, investments and response to the Mosquito Fire wildfire emergency.

Mike Thornbrough read a prewritten statement.

Mitch MacDonald praised the General Manager for his efforts in obtaining grant
revenues and aiso his presence in the community. MacDonald states that “he supports
the merit increase because the cost benefit analysis, which is a few thousand dollars
annually, is well worth the cost for tens of millions of dollars of income which has not
been brought in by any former General Manager in the history of this water district.”

Donna Seaman read a prewritten statement.

Public Comment:
Cherie Carlyon
Steven Proe
Anne Wright

Director MacDonald motioned to Adopt Resolution 2025-XX Approving Second
Amendment to the Employment Agreement with the General Manager, Director
Saunders seconded the motion.

President Seaman called for the vote:
Ayes: MacDonald, Stovall, and Saunders
Nays: Thornbrough and Seaman

The motion passed 3-2.

President Seaman adjourned the open session to a closed session at 4:55 PM

10. CLOSED SESSION
A. CONFERENCE WITH LEGAI. COUNSEL-ANTICIPATED LITIGATION
Significant exposure to litigation (Gov. Code § 54956.9(d)(2)): 1 case
B. CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION
Initiation of litigation (Gov. Code § 54956.9(d)(4)): 1 case
C. CONFERENCE WITH LABOR NEGOTIATIORS (Gov. Code § 54957.6)

Agency Designated Representative: General Manager
Employee Organization: Local 1, Local 39

D. CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION (Gov.
Code§ 54956.9(d)(1))

Name of Case: GDPUD v. PG&E
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E. REPORT OUT OF CLOSED SESSION

Legal counsel read the report out of closed session. The Board convened to closed
session to speak and deliberate on the matter set forth on the agenda. In respect on the
item for anticipated litigation, possible initiation of litigation; one case, direction was given
to initiate an action and the defendants and other particulars will, once formally
commenced, will be disclosed to any person upon inquiry unless to do so would
jeopardize the agency’s ability to effectuate service of process.

President Seaman adjourned the closed session to an open session at 5:46 PM

11. BOARD MEMBER REQUESTS FOR ADDITIONS TO FUTURE MEETING

AGENDAS
Director MacDonald requests to increase the General Manager’'s purchasing authority limit.

12. NEXT MEETING DATE AND ADJOURNMENT

A. The next Regular Meeting will be on July 9, 2025, at 2:00 p.m., at the District
Office, 6425 Main Street, Georgetown, California 95634.

Director Saunders motioned to adjourn the meeting; Director MacDonald
seconded the motion.

President Seaman called for the vote:
Ayes: Saunders, Stovall, MacDonald and Seaman
Nays: None

Absent: Thornbrough
The motion passed 4-0. The meeting adjourned at 5:47 PM.

'/ - [S2x

Nichplas Schneider, General Manager ' Date
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