REGULAR MEETING MINUTES
OF THE BOARD OF DIRECTORS OF THE
GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT

6425 Main Street,
Georgetown, California 95634

TUESDAY, April 11, 2023
2:00 P.M.

BOARD OF DIRECTORS
Mitch MacDonald, President

Donna Seaman, Vice President Mike Thornbrough, Treasurer
Michael Saunders, Director Robert Stovall, Director
MISSION STATEMENT

It is the purpose of the Georgetown Divide Public Utility District to:

 Provide reliable water supplies.

» Ensure high-quality drinking water.

* Promote stewardship to protect community resources, public health, and quality of life.

+ Provide excellent and responsive customer services through dedicated and valued staff.

» Ensure fiscal responsibility and accountability are observed by balancing immediate and long-term
needs.

1. CALLTO ORDER, ROLL CALL, AND PLEDGE OF ALLEGIANCE-
President MacDonald called the meeting to order at 2:03 PM and led the Pledge of Allegiance.

2. ADOPTION OF AGENDA
Director Thronbrough motioned to adopt the agenda; Director Stovall seconded the motion.

Ayes: Director Seaman, Director Thornbrough, Director Saunders, and President MacDonald
Nays: None

Abstentions: None

Motion Passed Unanimously

3. PUBLIC FORUM

Pursuant to the Government Code Section 54954.3 (The Brown Act), members of the public
shall be afforded the opportunity to speak on any agenda item. The Board President will call
for public comment on each agenda item. Those wishing to address the Board on a matter that
is not on the agenda, and within the jurisdictional authority of the District, may do so during the
Public Forum portion of the agenda. Follow the procedures below for speaking during Public
Forum or public comment sessions:
A. Public members desiring to provide comments, must raise their hand and wait to be recognized by
the Board President, speak from the podium, and begin by stating their name.
B. |If participating via teleconference, please utilize the raise your hand feature. The President will
call upon you by addressing you by the name or phone number indicated.
C. Comments must be directed only to the Board.

D. Disruptive conduct shall not be permitted at any Board meeting. Persistence in disruptive conduct
shall be grounds for summary termination of the privilege to address the Board of Directors.
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E. Thereis a five (5)—minute time limit per speaker and/for 20 minutes in total.
F. The Board is not permitted to take action on items addressed under the Public Forum.
G. The Board President is responsible for maintaining an orderly meeting.

Public Comment:

Steve Dowd Shared that he had measured 72 inches of rain for the year and three feet of
snow. This is the second-best water year he has measured. He shared his hopes that the
community can use the water free of restrictions.

Cherie Carlyon commented that the agenda had a page numbering issue. She asked if the
agenda could be included in the first meeting packet combination pdf posted on the website.

4. CONSENT CALENDAR

A. Approval of Minutes of March 6™ Special Meeting and of Regular Meeting of March 14,
2023.

B. Consider Applications for the 2023 Irrigation Season

* Possible Action: Adopt Resolution 2023-XX accepting the irrigation season
applications as stated.

C. FEMA Resolution Funding the Road Slide
e Possible Action: Adopt Resolution 2023-XX in support of funding to fix the road slide.

D. Consider Adopting Policy 270-Leakage Consideration and Policy 4125 Developing District
Positions on Legislation Policy

* Possible Action: Adopt Resolutions 2023-XX allowing the District to Adopt Legislative
Positions and Updating the Leakage Consideration Policy.

E. Consider Georgetown Divide Rotary Fishing Derby
» Possible Action: Adopt Resolution 2023-XX in support of the 2023 Kids Fishing Derby.

F. Consider Legislative Position Submissions
» Possible Action: Authorize the General Manager to engage on these legislative bills.

Director Saunders asked if there was a waiting list for irrigation water. It was shared that all
applicants were approved even if their forms were received late. Director Stovall asked if there
was an opportunity to increase the number of irrigation customers. It was shared that in certain
areas that is a possibility. It was discussed that customers could be notified in the areas with
water availability and there will be an examination of that process.

Public Comment-

Cherie Carlyon requested that the minutes be pulled from the consent calendar and be kept in
standard time instead of the 24-hour military clock. She shared that the March 6th minutes have
her comment as an amendment, and it is not mentioned in the public comment section of the
minutes. She pointed out that the March 14" minutes lack a report out of the closed session. It
was clarified that there was no report out to record.

Thornbrough motioned to accept the consent calendar with the amended changes to the minutes.
Director Seaman seconded the motion.

Ayes: Director Seaman, Director Thornbrough, Director Saunders, and President MacDonald
Nays: None

Abstentions: None

The motion Passed Unanimously

GDPUD Regular Meeting Minutes, April 11, 2023, Page 2 of 8



5. FINANCIAL REPORTS — Up to February 28, 2023

A.

B
c
D

Budget to Actuals Report

Pooled Cash Report

Monthly Check Reports- February and March
Year to Date Vendor Report

The budget in the zone fund is showing a negative amount which should not be reflected in
that manner. The manner in which pooled cash is shown is creating the issue. The District
continues to work with the auditors. There are no statute updates to report on at the
moment.

6. INFORMATIONAL ITEMS

A.
B. Legislative Liaison Report

C.

D. Water Resources Manager's Report

E.

Board Reports

Operation Manager's Report

The Water Resources Manager Alexis Elliot reviewed the report highlights. The daily
discharge amount this month was lower which was interesting given there were 15 inches
of rainfall. This points to the new pump being highly efficient. Station 16 was evaluated with
Bennett Engineering to mitigate overflow issues. The Waste Discharge Requirement
(WDR) update from the county is not looking favorable for county involvement. The
weather forecasting shows average temperatures and precipitation. El Nina the cooling
period is officially over now as we are entering into El Nino the warming period, though this
will be a slow transition.

General Manager's Report and Review of the Personne! Policy

The General Manager Nicholas Schneider reviewed the report and covered highlights. He
met with Ken Payne from The El Dorado Water Agency (EDWA). The Agency will be
helping to fund some of the environmental work for the canal lining and piping. The canal
lining will offer proof of water savings in the county, making this a mutually beneficial
arrangement. Mr. Schneider attended The California Special Districts Association's (CSDA)
Leadership Academy-Legislative Relations 101 Conference. He was present at the county
Board of Supervisors (BOS) meeting along with Director Saunders, they also met with State
Senator Marie Alvarado-Gil. The District received an award from the El Dorado County
School Board. This award was for the work done by operational staff who worked at night in
the rain on five different water main breaks allowing the schools to remain open. The good
news update shared that The District is working on procuring state funding in the amount of
$350,000. Congressman Kiely has put The District on his shortlist for $1.5 million to fund
the Sweetwater Treatment Plant Tank. This is being written into the federal bill. Combining
the federal funds with state funds would pay for the tank using no District funds. A grant
application was submitted for the CalFIRE Fire on the Safe Divide Program. The District
should hear back in July or August regarding the $1.2 miflion in funding. Mr. Schneider also
attended and received a certificate from The University of California for Executive
Education and Public Policy for the CSDA Emergency Preparedness Sumit. He will attend
the spring Plenary for EDWA, the ACWA Conference in Monterey in May, and several state
legislative meetings. There was a call to the Board for comment submissions regarding the
personne! manual to be received by the policy committee. These should be submitted to the
General Manager by the 18" of April.
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Public Comment-
Steve Dowd inquired if the drive-by readings on the new meters are going well.

Answer yes it saves time, and the data comes back in Excel sheets making work much easier.
There are 10 meters left to be installed.

Cherie Carlyon posed a question regarding the meeting with the water transfer consuitant and the
voluntary agreements.

Answer-The Voluntary Agreements are for entities with state water rights. They will be ordered by
the state to mandatorily give up a portion of their state water rights. If a voluntary agreement is
made to give up a portion of available water when it is available for the greater good, then an
agreement can be made beforehand which allows The District to set some parameters around
the arrangement and the amounts to give. This allows us to dictate amounts as opposed to the
state ordering how much to give up and hitting harder. Volunteer agreements will allow for
payment for the transfer as opposed to the state taking 40% of the available supply in Stumpy
Reservoir storage with no compensation. The development of the water transfer poficy will
establish language and legality which is ali-encompassing. Voluntary agreements will meet
American River agreements and altow for work with other agencies so as to have less burden on
The District. If The District does not participate, then there is a mandatory 40% pass-through
water amount. The De Fazio water is a possible resource in this equation and in consideration.
Water will be taken from every water rights holder in the state. This is the crux of the legisiative
advocacy and stances being taken, in a fight against these rights takes. This is a chance to get in
front of the state and deliver our terms in the situation.

Cherie Carlyon inquired about the language in the policy manual, Pq.72 discusses records
retention for employees with business phone and email directing that employees should not
delete public records and assigning an exception for the General Manager to delete records. Ms.
Carlyon stated she that believes in the state of California no records can be deleted.

Legal Counsel Christina Pritchard offered clarification on requirements for public records
retention. Records can be legally destroyed, not all public records are permanent many are only
subject to a two-year retention policy. Even under the government code, there is not specific
delegated authority and if the policy is adopted the General Manager will have the discretion and
authority to delete records under the purview of the law. No one can delete records required to be
retained pursuant to statutory and regulatory guidelines. Everything is on a regular retention
schedule emails are only subjected to a two-year hold. The policy has language “subject to the
California Public Records Act”. This refers to state and federal retention policies.

Budget Review-

General Manager Nicholas Schneider gave a review of the budget highlights. There are no
revenues in the budget at the moment which are in works and will be brought before the Finance
Committee for input including the different expenses. This was produced by looking at the last
two years of budgets and arriving at this year's projected budget. The sataries were adjusted to
the cost-of-living adjustments (COLAS) which come from the union as well as the merit-based
increases which account for how this section was budgeted. There is not much which can be
changed, this is all mandated or set by the union in terms of employee-related costs. The bottom
sections which are hard goods and broken out into categories and non-labor related expenses
can be adjusted. The dam permitting government fees will be increasing by 8% for the upcoming
year. There is included a percentage change vs what was budgeted last year and then a
percentage change versus what is projected. This is not a final budget at this point.

Public Comment-

Ms. Carlyon submitted written comments per the attachment. She requested the public records
request (PRA) answer about which she had received communication.

The PRA answer was delivered. When the report was generated out of Tyler a couple of columns
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were accidentally deleted. It was a mistake and not intentional.

7. COMMITTEES
A. Irrigation Committee — Ray Giriffiths, Chairman — Next Meeting Date April 20, 2023

+ Board Liaisons: Directors Seaman and Thornbrough

Liaison Seaman delivered a summary of the [rrigation Committee meeting. The
ordinance received additions including definitions. it will remain in committee for further
review. The committee is recommending moving the irrigation season to June one
through November one for the 2023 season.

There was a discussion as to the miner’s inches available. Ideas around how to best sell
that water and solicit interest were examined. Bills sent to customers this spring have
included notifications regarding water availability. It was also explained that the Urban
Water Management Plan binds the irrigation season to 5 months.

B. Finance Committee — Steve Miller, Chairman - Next Meeting Date April 27, 2023

e Board Liaisons: Directors MacDonald and Stovall

Chairman Miller updated The Board that there was no meeting last month due to a lack
of quorum.

C. Ad Hoc Committee for Policy Manual — Next Meeting April 20, 2023

s Board Liaisons: Director Saunders, Seaman

Liaison Saunders gave a review of committee activities, The committee has bought
forward policies for approval today, the leakage consideration policy, the procurement
policy, and the legislative policy. The personnel manual is currently being reviewed and
after that, the policies for review will be, anti-sexua! harassment, anti-discrimination,
environmental compliance the travel policy, and the code of conduct. The commitiee
meets every two weeks, The California Special Districts Association (CSDA) templates
are guiding pieces for this process. All policies moving forward will be uniformly created
through a master process for policy development which is currently in planning. This will
ensure that everything is uniform and standard.

D. Ad Hoc Grant Writing Committee - Next Meeting June 7, 2023
s Board Liaisons: Directors Saunders and Stovall

Liaison Saunders covered the report. He thanked Morgan Galliano a community
member who helped work on and submit the CalFIRE Wildfire Grant. The USBR grant
was awarded for the Upcountry canal lining. The committee has not heard back from
the federal Senators Feinstein and Padilla. This most likely won't happen until the
summer. Further grant funding possibilities being put out include the Building Resilient
Infrastructure and Communities Grant Program (BRIC). This program would aid with
feasibility studies in the development of the new reservoir,

E. Ad Hoc Committee for the Audit Committee — No Meeting Scheduled
+ Board Liaisons: Director Saunders, Thornbrough

F. Ad Hoc Labor Negotiation Committee — No Meeting Scheduled
e Board Liaisons: Director MacDonald, Thornbrough

8. ACTION ITEMS
A. Interview Finance Committee Candidates- 10 minutes per interview
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Two candidates were interviewed by the board and appointed to the Finance Committee,
Chariotte Miller and William Gorenc Jr. Mr. Thomas was unable to attend for an interview.

Ayes: Director Seaman, Director Thornbrough, Director Saunders, and President MacDonald
Nays: None

Abstentions: None

Motion Passed Unanimously.

B. Consider Adopting the Procurement Palicy

The General Manager Nicholas Schneider shared background on the policy development
and information regarding the new policy. It was explained that this policy 2135, replaces
a policy adopted on October 9", 2018. It includes a provision and a resolution that allows
The District to become part of The California Uniform Public Construction Cost Accounting
Commission (CUPCCAA), which circumvents the bid process by working with a
conglomerate that has already collected bids. The District presents its projects to them
and receives bids that have been previously collected with set bid prices.

There was a Board discussion regarding the $45,000 amount the General Manager is
able to spend without board approval. This was examined as an amount that is high for
the industry and lowering that amount is desirable, generally circa $25,000 is a common
limit in practice. The General Manager has this written into his contract. He is amenable to
adjusting this item. It was decided to change this amount in the policy at the same time as
the General Manager's contract will expire and be up for renegotiation. The emergency
provision requires funds needed to be approved by The Board in meetings every two
weeks with a 4/5ths vote to approve continued expenses. Emergency provisions for
remote meetings will help with making this piece work under heightened circumstances.

Public Comment:

Steve Dowd inquired about the $45,000 limit and how that authorization would work.
Answer that would have to be in a public board meeting for approval.

Cherrie Carlyon mentioned that previously the public was told that the General Manager's
approved amount had to be tied to the budget to spend the money.

Christina Pritchard Legal Counsel offered clarification on emergency provisions. In the
event of an emergency meeting, every 14 days could prove difficult. Under The Public
Contract Code because this is a monthly meeting body it can be ratified or canceled at
every regular meeting by a 4/5ths vote under the code. The District policy has defaulted to
the 14 days required for public entities which meet weekly and the only time the 14-day
deadline is if there is an emergency operations policy that would allow the General
Manager to circumvent The Public Contract Code when it is not possible to convene the
board to get emergency work completed after which the board would have to approve the
expense within 14 days and ratify it with a 4/5ths vote. If The Board is already
circumventing the public contract code for an emergency and voting for that then it would
just have to be ratified every next regular meeting until the emergency is done. That is the
legal standard. The GDPUD policy is a little more restrictive.

Director Thornbrough moved to adopt the policy with the amendment and a direction to
staff to revisit the General Manager purchasing authority in September lowering the
amount to $25,000. The motion was seconded by Director Saunders,

Ayes: Director Seaman, Director Thornbrough, Director Saunders, and President
MacDonaid
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Nays: None
Abstentions: None
Motion Passed Unanimously

C. Water Year Declaration and Projections

The General Manager Nicholas Schneider explained that this is an annual state
requirement. It is an annual supply and demand assessment that must be submitted {o
the state. The District is declaring that this is a normal water year, and The Stumpy
Meadows Reservoir is one hundred percent full. The water shortage contingency plan is
at level zero or no the state has pulled its stage two requirements. This also states that
given the wet year and the recommendation from the Irrigation Committee would be fo
move the irrigation season to start June 1% and ends November 1%, 2023, offsetting the
season by one month.

The Board Discussion covered topics from fire season to end-of-season assessments
and adjustments. Fire danger to The District historically has been seen from September
to October so this will allow for water availability for fire mitigation, and suppression.
During The Mosquito Fire, this was an asset not a deficit as water for fire suppression
was pulled from the ditches and this will be safer for the community. The season will be
assessed by The Board as it continues. Should the fall be very wet then the season may
end early and refunds to customers will be issued.

Director Saunders motioned to declare this a normal water year the water shortage
contingency plan is at level zero. Customers are still asked to conserve voluntarily. The
irrigation season will run from June 1 to November 1, 2023. Director Seaman seconded
the motion.

Ayes: Director Seaman, Director Thornbrough, Director Saunders, and President
MacDonald

Nays: None

Abstenticns: None

Motion Passed Unanimously

D. Approve the rescheduling of the Regular May Board Meeting to a Special Meeting on May
16% and approve the April 25" Special Meeting to discuss appointing new legal counsel.

The General Manager Nicholas Schneider explained that this is a housekeeping item, The
reason for the scheduling conflict is that several members and the General Manager will
be aftending an ACWA conference.

Director Stovali motioned to accept the meeting scheduling changes and Director
Thronbrough seconded the motion.

Ayes: Director Seaman, Director Thornbrough, Director Saunders, and President
MacDonald

Nays: None

Abstentions: None

Motion Passed Unanimously

9. PUBLIC HEARING-None

10.BOARD MEMBER REQUESTS FOR ADDITIONS TO FUTURE MEETING AGENDAS

A. Opportunity for Board members to discuss matters of interest to them and provide input for
future meetings as well as report on their District-related meeting attendance.

LAFCO Nomination,
Michael Thomas Interview for Finance Committee
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There was no closed session. The General Manager Nicholas Schneider reported that The
District was successful in defending itself in the Craig v. GDPUD litigation. The judgment was in
favor of The District.

11.CLOSED SESSION
A. GOV. Code § 54956.9(a) — Pending Litigation Craig v. GDPUD
B. GOV. Code § 54956.9(a) — Pending Litigation GDPUD v. PG&E

12.NEXT MEETING DATE AND ADJOURNMENT-

A. The next Regular Meeting will be June 13, 2023, at 2:00 PM., at the Georgetown Divide
Public Utility District, 6425 Main Street, Georgetown, California 95634.

Director Thornbrough motioned to adjourn. Director Stovall seconded the motion.
The motion passed by acclamation and the meeting adjourned at 4:39 pm.

/ o

Nicrya’sf Sclﬁr@:der, General Manager Daté”

Attachment: The public comments of Cherie Carlyon.
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