MINUTES
REGULAR MEETING
OF THE BOARD OF DIRECTORS OF THE
GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT

6425 Main Street
Georgetown, CA 95634

WEDNESDAY, DECEMBER 10, 2025

2:00 P. M.
BOARD OF DIRECTORS
Donna Seaman, President
Michael Saunders, Vice President Robert Stovall, Treasurer
Mitch MacDonald, Director Andy Fisher, Director

Directors Present: Donna Seaman,President; Michael Saunders, Vice President; and Andy
Fisher, Director

Director participating by Zoom: Mitch MacDonald, Director

Staff Present: General Manager Nicholas Schneider, Executive Assistant Taylar Jones,
Office/Finance Manager Jessica Buckle, and Operations Manager Adam Brown

1. CALL TO ORDER, ROLL CALL, AND PLEDGE OF ALLEGIANCE

President Seaman called the meeting to order at 2:02 PM

Director Mitch MacDonald was admitted into the meeting remotely due to an emergency
circumstance.

Roll Call vote taken — Robert Stovall absent

Director Andy Fisher led the Pledge of Allegiance.

2. ADOPTION OF AGENDA

Nicholas Schneider requested to remove the 6pm stipulation language under agenda item 10.A.
- Public Hearing, as it is not a requirement for the item.

Public Comment:
None

Director Fisher motioned to adopt the agenda; Director Saunders seconded the motion.
Ayes: Fisher, MacDonald, Saunders, and Seaman
Nays: None

The motion passed unanimously.
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3. PUBLIC FORUM

Public Comment:
Cherie Carlyon

4. CONSENT CALENDAR
A. Approval of Minutes
e Novemeber 12, 2025

B. Approve Changes to the Irrigation Committee Policy 4105.01 and Finance
Committee Policy 4105.02

President Seaman requested to pull item B for further discussion.

Public Comment:
None

Director Michael Saunder motioned to adopt the agenda item A; Director Andy Fisher
seconded the motion.

Ayes: Fisher, MacDonald, Saunders, and Seaman

Nays: None

The motion passed unanimously

Nicholas Schneider discussed the updates to the Finance and Irrigation committee policies
outlined in the staff report.

Public Comment:
Kristy McKay

Director Saunders motioned to adopt the agenda item B; Director Fisher seconded the
motion.

Ayes: Fisher, MacDonald, Saunders, and Seaman

Nays: None

The motion passed unanimously.

5. OFFICE/FINANCE MANAGER’S REPORT
e Financial Reports
e Investment Reports — Q1 (no updates)
e Grant Report (no update)

President Seaman requested clarification on vendor information

Public Comment:
Cherie Carlyon
Kristy McKay
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Director Robert Stovall joined the meeting at 2:45 PM

6. INFORMATIONAL ITEMS
C. Board Reports

President Seaman and Treasurer Stovall presented their attendance at outside organizations
and events.

Vice President Saunders read his attached Board report, not previously included in the packet.
D. Operation Manager’s Report
E. Water Resources Manager’s Report
F. General Manager’s Report

Nicholas Schneider played the JComm Water Conservation Video

Public Comment:
Anne Wright
Cherie Carlyon

7. COMMITTEES

A. Irrigation Committee — Kristy McKay, Chair — Next February 17, 2026

President Seaman requests committee member resignation and recruitment information for the
January regular Board meeting. Send approved updated policies to committee members.

B. Finance Committee — William Gorenc, Chair — Next January 22, 2026

Committee members Steve Miller and Martha Helak discussed the Rate Study and Solar project
recommendations included in items 8.B and 10.A.

C. Ad-Hoc Strategic Planning Committee — Meetings held as necessary.

Treasurer Stovall expects a final draft of the strategic plan to be available by the January
Regular Board Meeting.

Public Comment:
None
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8. ACTION ITEMS

A. Receive Legislative Update and Develop District Positions

Vice President Saunders provided an update on current and upcoming legislative initiatives.
SB707 will provide updates to the Brown Act however, it may not all apply to our Special District.

Public Comment:
Cherie Carlyon

Director Saunders motioned to sign on and be a signing member of the wildfire coalition;
Director Fisher seconded the motion.

Ayes: Fisher, MacDonald, Saunders, Stovall and Seaman
Nays: None

The motion passed unanimously.

A. Consider Entering into a Contract with Quality Painting and Sandblasting to
Provide Tank Coating Services not to exceed $564,000 and a Contract with
West Coast Coating Consultants for Tank Inspection services not to exceed
$36,000.

Nicholas Schneider and Adam Brown presented the proposals and recommendations to the
Board for contractors to perform the necessary tank recoating approved in the Capital
Improvement Spending Plan.

Public Comment:
Cherie Carlyon

Director Saunders motioned to accept the bid for contract services with Quality Painting
and Sandblasting to Provide Tank Coating Services not to exceed $564,000 and a
Contract with West Coast Coating Consultants for Tank Inspection services not to
exceed $36,000; Director MacDonald seconded the motion.

Ayes: Fisher, MacDonald, Saunders, Stovall and Seaman

Nays: None

The motion passed unanimously.

B. Consider Setting Water and Wastewater Rates for Calendar Year 2026

Water Resource Economics, Principal Consultant Nancy Phan presented the PowerPoint
presentation attached in the Board Packet.

Public Comment:
Cherie Carlyon
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Director Saunders motioned to approve the resolution as presented with a rate increase
of eight percent (8%); Director MacDonald seconded the motion.

Ayes: Fisher, MacDonald, Saunders, Stovall and Seaman

Nays: None

The motion passed unanimously.

C. Consider an Amendment to the Employment Agreement with the General
Manager.

Legal Council, Frank Splendorio presented the proposed contract language increasing the
General Manager's base salary by 3.5% retroactive to contract date of August 19, 2025.

Director Fisher thanked Nicholas Schneider for his dedication to the District; Director MacDonald
seconded.

Director Saunders answered public and Board inquiries regarding where to locate information and
addressed issues regarding public volunteers on District projects.

President Seaman expressed multiple concerns about voting yes on a salary increase.

Public Comment:
Cherie Carlyon
Steve Miller

Director Saunders motioned to move forward with approving a 3.5% salary increase to
the General Manager’s base salary; Director Fisher seconded the motion.

Ayes: Fisher, MacDonald, Saunders, and Stovall
Nays: Seaman

The motion passed four to one.

President Seaman adjourned the open session to closed session at 4:46 PM

9. CLOSED SESSION

A. CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION (Gov. Code§ |
54956.9(d)(1)) Name of Case: GDPUD v. PG&E |
|

B. REPORT OUT OF CLOSED SESSION
Nothing to report

President Seaman adjourned the closed session to open session at 5:24 PM
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10.  PUBLIC HEARING {Will-not begin-before 6:00 p.m-)

A. Consider Entering into a Contract with SiteLoglQ to Procure Solar
Equipment not to exceed $650,000.

Nicholas Schneider opened the item with historal suggestions from the Finance Committee and
previous Board discussions. The recommendations are to pay the deposit in cash to increase the
rebate amount.

Jessica Ritter from SiteLoglQ confirmed the updated total down payment to incorporate the two-
site solution plan and confirmed panel, inverter and battery warranty timelines with the possibility
of purchasing extended warranties.

President Seaman opened the public hearing at 5:36 PM

Public Comment:
Cherie Carlyon

Public Hearing was closed at 5:39 PM

Director Saunder motioned to approve the resolution; Director MacDonald seconded the
motion.

Ayes: Fisher, MacDonald, Saunders, Stovall and Seaman
Nays: None

The motion passed unanimously.

1. BOARD REORGANIZATION

A. Election of Officers for Calendar Year 2026 (President, Vice-President, and
Treasurer)

Director Stovall nominates Michael Saunders for position of President; Director Fisher
seconded the motion.

Ayes: Fisher, MacDonald, Saunders, Stovall and Seaman
Nays: None
The motion passed unanimously.

Director Stovall nominates Andy Fisher for Vice-President

- Director Fisher accepts the nomination

Director MacDonald nominates Robert Stovall for Vice-President
- Director Stovall declines the nomination

Director Stovall nomintates Andy Fisher as Vice President; Director MacDonald
seconded the motion.

Ayes: Fisher, MacDonald, Saunders, Stovall and Seaman
Nays: None
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The motion passed unanimously.

Director Fisher nominates Robert Stovall for Treasurer
- Director Stovall accepts the nomination

Director MacDonald nominates Robert Stovall for the position of Vice-President; Director
Saunders seconded the motion.

Ayes: Fisher, MacDonald, Saunders, Stovall and Seaman
Nays: None
The motion passed unanimously.

B. Consider Board Assignments to the Finance Committee and Irrigation
Committee

Director Stovall motioned to appoint Robert Stovall and Michael Saunders as board
liaisons to the Finance Committee; Director Fisher seconded the motion.

Ayes: Fisher, MacDonald, Saunders, Stovall and Seaman

Nays: None
The motion passed unanimously.

Director Stovall nominates Andy Fisher and Donna Seaman as board liaisons to the Irrigation
Committee.

Director MacDonald motioned to appoint Andy Fisher and Donna Seaman as board
liaisons to the Irrigation Committee; Director Saunders seconded the motion.

Ayes: Fisher, MacDonald, Saunders, Stovall and Seaman
Nays: None
The motion passed unanimously.

C. Consider Appointing the Legislative Liaison for 2026
Director Stovall nominates Michael Saunders as Legisilative Liaison for 2026

Director Stovall motioned to appoint Michael Saunders as Legislative Liaison for 2026;
Director Fisher seconded the motion.

Ayes: Fisher, MacDonald, Saunders, Stovall and Seaman
Nays: None
The motion passed unanimously.
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D. Consider Appointments to Outside Organizations for 2026

El Dorado County Water Agency (EDWA) — If a seat opens up Director Seaman is appointed as
the representative 2026

Regional Water Authority (RWA) — Director Saunders is appointed as representative for 2026

Mountain Counties Water Resources Association (MCWRA) — Director Seaman is currently
seated and is appointed to continue through 2026

ACWA/JPIA — Director Stovall is currently seated and Director Fisher will serve as alternate for
2026

Director Stovall motioned to appoint Director Seaman to the EDWA board, Director
Saunders to the RWA board, Director Seaman to the MCWR board, and Director Stovall
and Director Saunders to the ACWA/JPIA board; Director Saunders seconded the motion.

Ayes: Fisher, MacDonald, Saunders, Stovall and Seaman

Nays: None
The motion passed unanimously.

E. Consider Adoption of 2026 Calendar Year Regular Meeting Schedule.

Nicholas Schneider amended the calendar to reflect the meeting on October 14, and the
November meeting falls on Veteran’s Day and suggests to move to the 3™ Wednesday, on
November 18",

Public Comment:
Cherie Carlyon

Director Fisher motioned to adopt the calendar with meeting times and updated
November date; Director Saunders seconded the motion.

Ayes: Fisher, MacDonald, Saunders, Stovall and Seaman

Nays: None
The motion passed unanimously.

F. Consider Conference Schedule for Board Member Attendence for 2026.

Director Saunders requested staff add the words “Federal Affairs” in February to the ACWA
Legislative Symposium to the conference schedule.

Public Comment:
None
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Director Saunders motioned to accept the resolution outlining the 2026 conference
schedule; Director MacDonald seconded the motion.

Ayes: Fisher, MacDonald, Saunders, Stovall and Seaman
Nays: None
The motion passed unanimously.

12. BOARD MEMBER REQUESTS FOR ADDITIONS TO FUTURE MEETING
AGENDAS

A. Alignment of Policies for reimbursement for staff and Board based on JPIA
Consider Board recognition on 5", 10" and 15" staff anniversaries
Strategic Plan document

Update on SB707

mo o w

Irrigation Committee updates (resignations/possible appointments) interviews

13. NEXT MEETING DATE AND ADJOURNMENT

A. The next Regular Meeting will be January 14, 2026, at 2:00 p.m., at the District
Office, 6425 Main Street, Georgetown, California 95634.

Director Saunders thanked President Seaman for her successful term as President in 2025.
Director MacDonald seconded the praise to President Donna Seaman.

Director Fisher motioned to adjourn; Director Saunders seconded.

President Se n adjourned the meeting at 6:14 p.m.

2t

NICh s Schnelder’ General Manager Date
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tHE WILDFIRE

A7 SULUTIONS

COALITION

It’s time to close the wildfire funding gap.

The Wildfire Solutions Coalition is working to secure the resources necessary - from local,
state, federal, philanthropic, and private sector investment - to achieve California’s wildfire
resilience goals and dramatically reduce the impacts of catastrophic wildfire.

Wildfire Costs California Solutions Save Lives and Money

e Wildfire causes 5117 billion/yearin » We estimate that addressing the wildfire
economic losses and devastates crisis will cost $2.5-33 billion/vear
communities statewide e Investments to reduce wildfire risk can
Smoke could cause 5000+ deaths save at least $6 for every $1spent
annually by 2050 e We can protect families, homes,

Wildfire is one of our biggest sources livelihoods, water supplies, and precious
of climate-warming emissions landscapes
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Together, we can break _ Contact:

California’s cycle of ‘
catastrophic wildfire. - The Nature Conservancy Sierra Business Council

Michael Jarred Emily Blackmer
michael.jarred@tnc.org e_blackmer@sierrabusiness.org




