MINUTES
REGULAR MEETING
OF THE BOARD OF DIRECTORS OF THE
GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT

6425 Main Street,
Georgetown California 95634

THURSDAY, JANUARY 9, 2025
2:00 P. M.

BOARD OF DIRECTORS

Donna Seaman, President
Michael Saunders, Vice President Robert Stovall, Treasurer
Mitch MacDonald, Director Mike Thornbrough, Director

PRESENTING STAFF
Nicholas Schneider, General Manager Jessica Buckle, Office/Finance Manager

Adam Brown, Operations Manager Alexis Elliott, Water Resource Manager
Frank Splendorio, Legal Counsel

MISSION STATEMENT

Itis the purpose of the Georgetown Divide Public Utility District to:

e Provide reliable water supplies.

Ensure high-quality drinking water.

Promote stewardship to protect community resources, public health, and quality of life.

Provide excellent and responsive customer services through dedicated and valued staff.

Ensure fiscal responsibility and accountability are observed by balancing immediate and long-term needs.

A full record of this meeting is available on the District’s channel:
https://lyoutube.coml/live/qgGB4zUqgjb2U

1. CALL TO ORDER, ROLL CALL, AND PLEDGE OF ALLEGIANCE
President Seaman called the meeting to order at 2:00 p.m.

Roll Call:
Present: Saunders, Stovall, Seaman, Thornbrough, and MacDonald
Absent: None

Director Thornbrough led the Pledge of Allegiance.

2. ADOPTION OF AGENDA

Public Comment:
No comments were received.

Director Saunders motioned to adopt the agenda. Director Thornbrough seconded
the motion.
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President Seaman called for the vote:

Ayes: Saunders, Stovall, Thornbrough, Seaman, and MacDonald
Nays: None

The motion passed unanimously.

3. PUBLIC FORUM
Steven Proe

4. CONSENT CALENDAR
A. Approval of Minutes
o December 6™ Special Meeting
B. Consider Submitting Letter for Intent to Participate in Transfer Program
Director Thornbrough requested that item 4. B. “Consider Submitting Letter for Intent to
Participate in Transfer Program” be pulled for discussion.

Public Comment:
No comments were received.

Director Thornbrough motioned to adopt the Consent Calendar item 4. A. meeting
minutes, December 6" Special Meeting. Director MacDonald seconded the motion.

President Seaman called for the vote:

Ayes: Saunders, Stovall, Thornbrough, Seaman, and MacDonald
Nays: None

The motion passed unanimously.

4. B. Consider Submitting Letter for Intent to Participate in Transfer Program

General Manager Nicholas Schneider introduced the item, sharing that the action
coincides with a new guideline implemented in recent years. It is not a commitment to
transfer, simply a letter declaring potential interest and per Policy 5030 Water Transfer a
required action.

Public Comment:
Steven Proe

Director Thornbrough motioned to approve item 4. B, “Consider Submitting Letter
for Intent to Participate in Transfer Program”. Director MacDonald seconded the
motion.

President Seaman called for the vote:

Ayes: Saunders, Stovall, Thornbrough, Seaman, and MacDonald
Nays: None

The motion passed unanimously.

5. OFFICE/FINANCE MANAGER’S REPORT
« Financial Reports
¢ |nvestment Report
¢ Grant Report

General Manager Nicholas Schneider and Office Finance Manager Jessica Buckle
addressed Board and public inquiries regarding the reports.

Public Comment:
Cherie Carlyon
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6. INFORMATIONAL ITEMS
A. Board Reports

Director Saunders shared his attendance at a Regional Water Authority (RWA)
meeting at which the chair retired. Per the consequent vote, the Director is assigned
as an apprentice next in line for the Chair position.

Director Stovall shared an interest in delving into the financial foundation of the
District to gain a deeper understanding of its framework through work with the
Finance Advisory Committee.

Director Seaman Mountain Counties Water Resource Association (MCWRA) is
seeking shovel-ready projects for 2025 and the Director is working to submit a
request list from GDPUD.

Director MacDonald entered the JPIA Ancillary Program Highlights from the
conference into the public record.
B. Operation Manager’s Report

Operations Manager Adam Brown delivered the report noting that the Stumpy
Meadows Reservoir is currently at 91% of capacity, which benefits the summer
supply. The upper canal sustained damage due to dead tree falls during the storms
on the 10-11th, a continued impact from the Mosquito Fire. Mr. Brown also
discussed infrastructure plans per the KASL report prescriptives, aiming to mitigate
future issues as the system ages.

C. Water Resource Manager's Report

The Water Resource Manager reported the completion of 74 annual inspections and
three escrows in the past month. Despite receiving 10.2 inches of rain, there were
no spills. Smoke testing identified two uncapped customer connections in creek
beds, which have now been capped to address the issue. Forecasting indicates an
equal chance of rainfall or above-average temperatures.

D. General Manager’s Report

General Manager Nicholas Schneider reviewed his report highlights. He attended
the Upper American Watershed Group which is a potential source for funding and
grant opportunities.

Public Comment:
Steven Dowd
Cherie Carlyon
Steven Proe

7. COMMITTEES
A. Irrigation Committee — Ray Griffiths, Chairman ~ Next February 18, 2025
There will be a meeting in February.
B. Finance Committee — Andy Fisher, Chairman — Next January 23, 2025
There will be a meeting on the 237 January.
C. Ad-Hoc Labor Negotiations Committee — Meetings held as necessary.
Ad-Hoc Strategic Planning Committee — Meetings held as necessary.
There will be a meeting on the 27 of January.

Public Comment:
Cherie Carlyon

o
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8. ACTION ITEMS
A. Receive Legislative Update and Develop District Positions

Don Poloese and Greg Morrison of Vectis D.C. provided a federal update,
highlighting key federal developments relevant to the District. The Water Resources
Development Act (WRDA) passed before the holidays, authorizing the District for
future projects. Thanks to leadership from Representatives Kieley and Padilla,
funding and authorization are secured for upcoming work. Representative Kieley’s
office is pushing to expedite funds and move the Environmental Protection Agency
(EPA) forward on the award. The Fiscal Year (FY) 25 appropriations have been
punted and are now aligned with the FY 26 work. Greg Morrison commended the
District on its work and accomplishments to move a project through the Army Corps,
and that these authorizations and funds assist with maintenance of a good rate
structure for the community.

Public Comment:
Cherie Carlyon

Director Saunders reviewed his report providing an update on the Bay-Delta Project,
which the State Water Resource Control Board and the Bureau of Reclamation
manage. The Voluntary Agreements (VAs) were discussed, along with the
implications to the water year types and impacts on State, Federal, and District
processes. The 2024 Bay-Delta Plan’s effects on the American River, were
reviewed. There are two pathways to achieve the Bay-Delta Plan which affect
GDPUD directly. Pathway 1, unimpeded flow, has no governance structure or
funding, and limited to no ability for conditional changes impacting northern
watershed reservoir storage. Pathway 2, the Healthy Rivers and Landscapes
Program (HRL), includes governance, science, and funding programs. The Bay-
Delta Plan update will significantly impact water supply, storage, and funding for
agencies. It was recommended that the District support the HRL program and join
the (ACWA) coalition and associated letter.

Public Comment:
Steven Dowd
Cherie Carlyon
Steven Proe

Director Saunders motioned for the District to join the ACWA coalition
Healthy Rivers and Landscapes advocacy support letter and also submit an
individual GDPUD letter. Director Stovall seconded the motion.

President Seaman called for the vote:

Ayes: Saunders, Stovall, Thornbrough, Seaman, and MacDonald
Nays: None

The motion passed unanimously.

B. Consider Ad-Hoc Recommendations Regarding Policy 4030 and Policy 4090
and Possibly Approve Policies As Amended or Provide Direction on
Outstanding Issues

Legal Counsel Frank Splendorio presented the proposed amendments to Policies
4030 Board Compensation and 4090 Eligible Expenses Related to Director
Training, Education, Conferences, and Meetings, as developed by the Ad-Hoc
Policy Committee. The Board reviewed and discussed several provisions in Policy
4000.

GDPUD Regular Meeting Minutes, January 8, 2025 Page 4 of6



Action Taken on Policy 4030:

Director Saunders motioned to adopt the proposed amendments to Policy
4030. Director Thornbrough seconded the motion.

President Seaman called for the vote:

Ayes: Saunders, Stovall, Thornbrough, Seaman, and MacDonald
Nays: None

The motion passed unanimously.

Policy 4090 Revision Discussion:

There was significant discussion regarding amendments and consensus was
established with each revision. Revisions discussion focused on Director travel
budgets, reimbursement language, mileage limits, and expense guidelines. Key
decisions included setting a 70-mile threshold for one-day events, calculating
mileage from the District Office, eliminating minimum mileage for multi-day events,
and approving group rates for lodging expenses. The Board also revised
reimbursement language.

Public Comment:
Cherie Carlyon

Director Saunders moved to adopt Policy 4090, Eligible Expenses Related to
Director Training, Education, Conferences, and Meetings, incorporating the
proposed amendments from the Ad Hoc Committee as well as the additional
amendments agreed upon via consensus during the Board discussion.
Director Stovall seconded the motion.

President Seaman called for the vote:

Ayes: Saunders, Stovall, Seaman, and MacDonald
Nays: Thornbrough

The motion passed.

9. BOARD MEMBER REQUESTS FOR ADDITIONS TO FUTURE MEETING AGENDAS

Director Saunders renewed his request for a presentation from the Local Area
Formation Commission (LAFCO).

Director Thornbrough requested an agenda item to pay off the Walton Lake loan and
discuss the funding in the associated account.

Director Saunders requesting to attend the ACWA DC Conference on behalf of the
Board of Directors.
10. NEXT MEETING DATE AND ADJOURNMENT

Director Thornbrough motioned to adjourn the meeting. Director Saunders
seconded the motion.

President Seaman called for the vote:
Ayes: Saunders, Stovall, Thornbrough, Seaman, and MacDonald
s: None
h/ tion passed unanimously. The meeting adjourned at 5:46 p.m.

J 32—

N/hzholas Schneider, General Manager Date
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Attachments:
1. ACWA Comment Letter — Draft Sacramento/Delta Updates to the Bay-Delta Plan
2. District Water Supply Presentation
3. District Diversion Attachment
4. JPIA Ancillary Program Highlights
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