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 Georgetown Divide 
Public Utility District 

Memo 
To:

From: Henry N. White 

 Board of Directors 

Date: September 9, 2011 

Re:

BACKGROUND/DISCUSSION: 

 Item #9:  Cost of Service Report  

The attached Cost of Service Analysis has been prepared with in-house resources to 
save the District money.  The analysis has been completed in a professional manner 
utilizing generally accepting cost accounting principles.  The analysis has been 
prepared to meet the legal requirements of Proposition 218.   

The analysis is based on fiscal year 2010 audited information and incorporates the 
resources required for a $5 million low interest loan from the United States 
Department of Agriculture (USDA) to complete the California Department of Public 
Health’s (DPH) requirements to retrofit the Auburn Lake Trails Water Treatment 
Plant.  Summary information from the District’s previous cost of service analysis has 
been included for comparison purposes.  The Analysis is comprised of the following 
Exhibits: 

Exhibit A – Overall Summary Information  

Exhibit B – Treated Water Summary Information 
 
Exhibit C – Raw Water Summary Information 
 
Exhibit D – Auburn Lake Trails Wastewater Summary Information 
 
Exhibit E – Detailed Cost of Service Analysis  
 
Exhibit F – Auburn Lake Trails Wastewater Activities Allocation                                                                                                                                                   

RECOMMENDATION: 
 
Staff recommends the Board receive the report and provide any additional direction 
as necessary.   
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Exhibit A 
 

Georgetown Divide Public Utility District 
Cost of Service Analysis 

(Based on Fiscal Year 2010 Audited Results) 
Overall Summary Information 

 
The summary information shows that treated water costs have declined by 7%, 
primarily due to a more economical means to finance the DPH requirements for 
water treatment at the Auburn Lake Trails Water Treatment Plant.  In 2007, the 
District was anticipating the construction of a new water treatment plant at 
Greenwood Reservoir and now the plans have changed to retrofit the existing plant.  
However, part of this savings has been offset by increased treated water costs 
required to develop and train the new Water Treatment Plant Operators (WTPO) as 
experienced WTPO leave the District.  Raw water costs have increased by 8%, 
primarily due to increased costs associated with proactive customer service in the 
Source of Water Supply and Transmission and Distribution of Raw Water 
departments.  Auburn Lake Trails Wastewater costs have decreased by 27%, 
primarily due to cost saving measures and the need to allocate more resources to the 
treated water activities at the District to fill in for vacancies. 
 

Chart Comparing Revenue from Rates and Cost of Service 
Activity 

 
Fiscal 

Year 2010 
Actual 

Revenue 

Fiscal 
Year 2010 

Cost of 
Service(1) 

Per 
Cent 

Subsidy 

Fiscal Year 
2012 

Budgeted 
Revenue(2)  

Fiscal 
Year 2010 

Cost of 
Service(3) 

Per 
Cent 

Subsidy 

Treated 
Water 

$1,568,919 $2,765,098 43.26% $1,870,900 $3,043,310 38.52% 

Irrigation 
Water 

$176,327 $885,494 80.09% $204,000 $885,494 76.96% 

ALT 
Wastewater 

$320,845 $324,420 1.10% $348,000 $324,420 none 

(1) Represents fiscal year 2010 cost of service without impact of $5 million USDA loan. 
(2) Budgeted fiscal year 2012 revenue is used to depict an estimate of revenue from the current rates. 
(3) Represents fiscal year 2010 cost of service with impact of $5 million USDA loan. 
 
As the District’s other revenues have declined and are likely to remain at a low level, 
it is important to determine which of the three major activities should continue to 
benefit the most from subsidized rates.  If rates are to remain low, then consideration 
must be given to what District activities are to be curtailed or eliminated. 
 
The following is a summary of the cost allocation assumptions: 

• Administration and General costs are allocated as outlined on Exhibit E. 
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• Treated Water and Raw Water costs are allocated based on amount of water 
used by the customers. 

• The Auburn Lake Trials Wastewater costs are the actual costs for the types of 
customers and the allocation of total shared costs as outlined on Exhibit F. 

• Customer accounts from the 2009 Supply and Demand Report have been used 
and represent the counts as of December 31, 2009 which is the midpoint of 
fiscal year 2010. 

• Consumption amounts from the 2009 Supply and Demand Report have been 
used and are considered representative of the fiscal year 2010 usage. 



Exhibit B

 prepared 8/19/11
Prior Cost 
of Service

2010 2007
Department Allocation Basis Amount Amount
Source of Water Supply 29% of Total Consumption $127,511 $105,852

 

Transmission and Distribution - Raw Water 29% of Total Consumption $209,217 $208,521
 

Water Treatment Total Cost $1,461,253 $1,973,249
  (2010 amount includes a $5 million USDA loan; 2007 included a $10 million SRF loan)

Transmission and Distribution - Treated Water Total Cost $763,366 $732,911

Customer Service 90% of Total Water Customers $481,963 $264,226
 

$3,043,310 $3,284,759

 
 

Acre Feet Delivered in 2009 1,913 1,900

Residential & Commercial Customers 3,640 3,565
  (at December 31, 2009 for 2010 and at December 31, 2006 for 2007)

Treated Water Cost per Acre Foot $1,590.86 $1,728.82
 

Treated Water Cost per 1,000 Cubic Foot per month $36.52 $39.69
 

Treated Water Cost per 1,000 Gallon $4.88 $5.31
 

Existing Residential Rate per 1,000 Cubic Foot per month $23.57 $19.98

Existing Commercial Rate per 1,000 Cubic Foot per month $25.16 $25.16

Georgetown Divide Public Utility District
Cost of Service

Based on Fiscal Year 2010 Actuals

Treated Water

 



Exhibit C

 
prepared 8/19/11

Prior Cost
of Service

2010 2007
Department Allocation Basis Amount Amount
Source of Water Supply 71% of Total Consumption $315,812 $266,079

 

Transmission and Distribution - Raw Water 71% of Total Consumption $518,176 $524,156
 

Water Treatment No Distribution $0

Transmission and Distribution - Treated Water No Distribution $0

Customer Service 10% of Total Water Customers $51,506 $28,831
 

$885,494 $819,066

Acre Feet Delivered 4,738 4,776
  (Calendar year 2009 used for 2010 and calendar year 2006 used for 2007)

Raw Water Customers 389 389
  (at December 31, 2009 for 2010 and at December 31, 2006 for 2007)

Total Raw Water Cost per Acre Foot $186.89 $171.50

Raw Water Cost per Miners' Inch per month $281.33 $260.23

Raw Water Cost per 1,000 Gallon $0.57 $0.53

Existing Rate per Miners' Inch per month $72.74 $57.95

Georgetown Divide Public Utility District
Cost of Service

Based on Fiscal Year 2010 Actuals

Raw Water



Exhibit D

 
prepared 8/19/11

Prior Cost
of Service

2010 2007
Department Allocation Basis Amount Amount
Direct Auburn Lake Trails Wastewater 100% of costs $261,584 $346,765

 
Administrative and General Indirect) 11% of Total Administrative and General $62,836 $99,077

 
$324,420 $445,842

Total Cost by Customer Type
Non-community Disposal System Customers (2010: 865 & 2007: 862) $211,373 $291,909

Community Disposal System Customers (134) $91,227 $126,650

Vacant Lots (2010: 100 & 2007: 103) $21,820 $27,283

$324,420 $445,842

Monthly Cost per Customer
Direct Indirect 2010 Total 2007 Total

Non-Community Disposal System - Customers $16.10 4.26 $20.36 $28.22

Community Disposal System Customers $47.78 8.95 $56.73 $78.76

Vacant Lots $14.68 3.50 $18.18 $22.07

Current Non-community Disposal System with Home Monthly Rate $22.51

Current Community Disposal System with Home Monthly Rate $50.87

Current Community Disposal System Vacant Lot Monthly Rate $17.60

Current Non-community Disposal System Vacant Lot Monthly Rate $16.13

Georgetown Divide Public Utility District
Cost of Service

Based on Fiscal Year 2010 Actuals

Auburn Lake Trails Wastewater
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