MINUTES
REGULAR MEETING
OF THE BOARD OF DIRECTORS OF THE
GEORGETOWN DIVIDE PUBLIC UTILITY DISTRICT

6425 Main Street,
Georgetown California 95634

THURSDAY, MAY 8, 2025
2:00 P.M.

BOARD OF DIRECTORS

Donna Seaman, President
Michael Saunders, Vice President Robert Stovall, Treasurer
Mitch MacDonald, Director Mike Thornbrough, Director

MISSION STATEMENT

It is the purpose of the Georgetown Divide Public Utility District to:

« Provide reliable water supplies.

» Ensure high-quality drinking water.

« Promote stewardship to protect community resources, public health, and quality of life.

 Provide excellent and responsive customer services through dedicated and valued staff.

» Ensure fiscal responsibility and accountability are observed by balancing immediate and long-term needs.

1. CALL TO ORDER, ROLL CALL, AND PLEDGE OF ALLEGIANCE
President Seaman called the meeting to order at 2:00 PM
Roll Call:
Present: MacDonald, Saunders, Seaman, Stovall and Thornbrough
Absent: None
Director Stovall led the Pledge of Allegiance

2. ADOPTION OF AGENDA

Public Comment:
No public comment

Director MacDonald motioned to adopt the agenda; Director Saunders seconded
the motion.

Ayes: MacDonald, Thornbrough, Stovall, Saunders, and Seaman

Nays: None
The motion passed unanimously.
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3. PUBLIC FORUM
None

4. CONSENT CALENDAR

A. Approval of Minutes
e April 3, 2025, Regular Meeting

B. Request to Stop lrrigation Services
+ 080-0085-001
+ 096-0050-001
C. Update to Administrative Aide HHi/lll Job Descriptions

Public Comment:
None.

Director MacDonald motioned to adopt the Consent calendar items, Director Stovall,
seconded the motion,

President Seaman called for the vote:

Ayes: MacDonald, Thornbrough, Stovall, Saunders, and Seaman
Nays: None

The motion passed unanimously.

5. OFFICE/FINANCE MANAGER’S REPORT
A. Financial Reports
B. Q3 Investment Report
C. Grant Report

Nicholas Schneider reported out that our CA Class Investment Pool representative, Bob
Shull reached out about a new investment pool fund called “Enhanced Cash Fund” that is
currently at a 4.33% rate set at 360 days is compared to our current “Prime Fund” which is
currently at 4.38%. Both funds have a same-day liquidity.

Director MacDonald expressed interest in receiving more information about the CA Class
new “enhanced cash” account and secondly inquired about PG&E bills and the variance of
rates between different accounts. Jessica Buckle will reach out to PG&E and find out why
the rates vary.

President Seaman asked about the credit card check stub and why all of the vendors are not
listed. Jessica Buckle explained that there is a spreadsheet on the following page that lists
out all charges.

Public Comment:
Cherie Carlyon
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6. INFORMATIONAL ITEMS
A. Board Reports

Director MacDonald

- Nothing to report
Director Saunders

- Reviewed his report on Legislative updates
Director Stovall

- Nothing to report
Director Seaman

- Nothing to report
Director Thornbrough

- Nothing to report

B. Operation Manager’s Report
¢ Monthly Water Demand Assessment
Operations Manager Adam Brown reviewed his report.

Director MacDonald reported that District staff is doing a great job and has displayed a
positive presence in the public in regards to service calls and maintenance projects in Auburn
Lake Trails.

Director Stovall inquired about the canal lining grants.

Director Thornbrough inquired about dredging Greenwood Lake regarding the cost of service
and grant funding supplements. Building maintenance project and the FY25-26 budget for
mini splits in the BOD room and with noise concerns.

Director Seaman requested clarification on the report’'s mention of staff time cost of services,
location of ditches and hydrant flushing tracking. Adam Brown stated that the hydrant flushing
statistics are included in the annual EAR report.

Public Comment:
Cherie Carlyon

C. Water Resources Manager’s Report
Water Resources Manager Alexis Elliott reviewed her report.

D. General Manager’s Report
General Manager Nicholas Schneider reviewed his report and provided an update on his activities.

7. COMMITTEES

A. Irrigation Committee — Kristy McKay, Chair — Next May 20, 2025, 2:00 pm
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» Board Liaisons: Directors Seaman and Thornbrough

Comments: Director Seaman reported that the [rrigation ordinance updates on this agenda were
reviewed. Cancel May 20" meeting and meet June 17'.

B. Finance Committee — Andy Fisher, Chair — Next May 22, 2025, 2:00 pm

+ Board Liaisons: Directors Saunders and Stovall
Comments:

C. Ad-Hoc Strategic Planning Committee — Meetings will be held as necessary.

+ Board Liaisons: Directors Seaman and Stovall
Comments:

8. ACTION ITEMS
A. Receive Legislative Update and Vectis DC Updates

Don Polese from Vectis DC gave a Legislative update. Don explained “Executive Orders”
and how they could potentially affect our Special District.

Director Saunders inquired about the frozen FEMA Building Resilient Infrastructure and
Communities (BRIC) grant funds.

Director MacDonald inquired about infrastructure regulations regarding increasing water
storage capacity. Don elaborated on the status/possibility of Bureau of Reclamation, EPA
and Army Corps of Eng providing loans or grants for increasing water storage.

Nicholas met with an EPA representative about the tank storage $1.25M grant at
Sweetwater.

Director Saunders read the legislative report.

Public Comment:
Cherie Carlyon

Director Saunders motioned to provide advocacy letters to FEMA for
Community Wildfire Protection Plans and to support bill HR1267 Water
Systems PFAS Liability Protection Act. Director MacDonald seconded the
motion.

President Seaman called for the vote:
Ayes: MacDonald, Thornbrough, Stovall, Saunders, and Seaman
Nays: None

The motion passed unanimously.

B. Consider Submitting a Letter of Intent to the State Water Resources Control Board
(SWRCB) Dept. of Financial Assistance Regarding Consolidation Action with Quintette
Service Corporation

Nicholas Schneider explained the consolidation process and introduced Jeff Ortmeier, a Sanbell
Consultant, Maria Vasquez Project Manager, Division of Financial Assistance — State Water
Resources Conirol Board (DFA) and Eric Uppal (DFA). A new water supply would need to be
constructed to supply the new water treatment plant in Quintette. If this process is completed,
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Quintette residents would be considered District customers and would pay Districts rates.

Eric Uppal and Jeff Ortmeier — State Water Board. This project will potentially be 100% grant-funded
at approximately $10-3$12 million dollars.

Mitch MacDonald inquired about drilling a well vs. constructing a secondary water supply fed by the
raw water canal in an emergency. What is the “big ask” of the current District customers?

Nicholas Schneider explained increased staff and District costs to incorporate an additional 60
Quintette customers. This project would require the state to build a secondary water supply if the
QSC's water supply fails. The raw water canal could be utilized as a failsafe to provide water to the
new treatment plant.

Director Saunders questioned when LAFCO would get involved. Eric responded that it's too early
to know if we'll need any additional funding. LAFCO will not be included in the project until the
planning stage is complete, which may take a couple of years. Can the draft engineering report from
Ortmeier be furnished to the Board? Are there identified “at risk” water agencies in EDC listed on
the state website?

Director Stovall mentioned bonds and grants mentioned back in 2015. 60 customers would generate
approximately $63,000 in revenue which includes property taxes and base charges. Current
Quintette customers pay $450 per year for water.

Director Thornbrough inquired about the costs like SWTP even though Quintette is much smaller.
Nicholas explained that it is a completely new build/system, not an upgrade. Thornbrough
expressed his support for moving forward on the incorporation. Board President should sign all
letters on behalf of the Board/District along with the GM.

Director Seaman inquired about LAFCO and using SCADA at the proposed treatment plant. Wil
there be a cost-of-service analysis incorporated into the total project cost. Nicholas will work with a
consultant to address cost of service.

Maria Vasquez from LAFCO expressed her gratitude for the District moving forward on this project.
Annexation of the Quintette Water Company (QWC) into the Georgetown Divide District. QWC is
within the GDPUD “sphere of influence”.

Public Comment:
Stacy Snowman

Director Saunders motioned to Submit letter of intent to the SWRCB to further
evaluate the potential of consolidation with the Quintette Service Corporation with
the Board President and General Manager signatures. Director Thornbrough
seconded the motion.

President Seaman called for the vote:
Ayes: MacDonald, Thornbrough, Stovall, Saunders, and Seaman
Nays: None

The motion passed unanimously.

C. Discuss Initiating Local Agency Formation Commission (LAFCO) Annexation to Include
Irrigation Customers
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Nicholas Schneider presented the LAFCO item. Introduced the Wright family who initiated
this annexation and Shiva Frentzen, representative of LAFCO. A deposit of $5,000 would be
required to initiate this process. Nicholas explained the property tax revenue “in perpetuity”.

Director Seaman inquired about the protest process for the 10 inactive customers. Expressed
concerns that there are 10 out of district customers that have not responded. 11 out of 21
proposed customers have agreed to move forward. 15 customers are required to move
forward, or 75%.

Shiva Frentzen sent formal notifications to every interested party included on the resolution.
Must meet the threshold to be able to remove parcels from annexation. Once the process is
completed, the new parcels are sent to the Board of Equalization and then to the Property
Tax Board for the next fiscal year.

Director Thornbrough voted for the District to pay the entire LAFCO fee to incorporate these
21 customers into the District, referencing increased property tax revenue. Votes no on
granting an in-District rate while the LAFCO process is being finalized.

Director Stovall inquired about the allowance of a discounted rate in relation to the recent
Prop 218 designation. Asked Maria about the timeline for receiving property tax revenue.
Asked for clarification on how many customers need to oppose the annexation for it to not
go forward. What is the difference between providing a discount or a reimbursement of
irrigation rates. Brian Hughes explained the differences between proration and
reimbursement of season rates and multiple resolution motions that are appropriate.

Director Saunders asked about the process of removing customers during the process that
changed their minds about being incorporated.

Director MacDonald votes to move forward with discounting the out of district customers
rates during this process.

Public Comment:
Cherie Cariyon
Anne Wright
Ronald Wright

Director Saunders motioned to initiate a LAFCO annexation to Include Irrigation
Customers, with the additional language to letter A on the resolution that the General
Manager has the authority to subtract parcels from exhibit A and allows for the
deposit of $5,000 to be paid to LAFCO. Director Stovall seconded the motion.

President Seaman called for the vote:
Ayes: MacDonald, Thornbrough, Stovall, Saunders, and Seaman
Nays: None

The motion passed unanimously.

Director Saunders motioned to grant out of district customers a refund of the
difference once the annexation is approved and for staff to send letters to the
current active customers. Director Thornbrough seconded the motion.
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President Seaman called for the vote:
Ayes: MacDonald, Thornbrough, Stovall, Saunders, and Seaman
Nays: None

The motion passed unanimously.

D. Update to Crganizational Chart

Nicholas Schneider discussed the staff report and proposal of amending the organizational chart,
including current FTE staff and vacancies. Increase to Maintenance Lead salary, require a Class A
license and remove the next two equity increases. Add one Maintenance Worker and add one
Distribution Operator to the organization chart. Nicholas explained that the Distribution and
Maintenance Leads are the only classifications which require a Class A license. Confirmed to
Director Seaman that the Local 39 Union has approved this new salary schedule and amendment
to the 2024 MOU.

Adam Brown elaborated on why we would need to add an additional staff member and gave
reassurance to Director Thornbrough that the additional staff members would be picking up the
slack on maintenance projects while the leads are performing additional administrative work.
Nicholas explained that the Distribution and Maintenance Leads are the only classifications which
require a Class A license.

Director MacDonald inquired about any additional requirements conditional on the class A license
for the salary increase. Clarified the details of the resolution. Customer satisfaction.

Director Thornbrough asked which other classifications are required to have a Class A license?
Thornbrough disagrees that the District needs more staff due to advancements in technology like
AMR and equipment.

Public Comment:
Cherie Carlyon
Steven Down

Director MacDonald motioned to approve the amended organization chart and
amendments to the Maintenance Lead position with letter from the union. Director
Stovail seconded the motion.

President Seaman called for the vote:
Ayes: MacDonald, Stovall, Saunders, and Seaman
Nays: Thornbrough

The motion passed four to one.
E. Automated Meter Infrastructure (AMI) Upgrades

Nicholas Schneider presented the staff report. Will be meeting with Ferguson Enterprises to discuss
issues with Neptune meters.
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Adam Brown explained that with the additional AMI antennas, coverage area will increase. External
antennas would need to be on each meter box. Explained AMI range of coverages in certain areas.

Director Thornbrough asked for clarification that only grant funds will be used on this project besides
the $958 for Materials & Supplies.

Director Saunders inquired about WaterSmart meter reading and mobile phone devices. Adam
confirms that there is no app available to read meters.

Public Comment:
Cherie Carlyon

Director Thornbrough motioned to approve contracting with Ferguson Corporation
to purchase materials for AMI upgrades. Director MacDonald seconded the motion.

President Seaman called for the vote:
Ayes: MacDonald, Thornbrough, Stovall, Saunders, and Seaman
Nays: None

The motion passed unanimously.

F. Participation in the Water Transfer Program
Nicholas Schneider provided clarification on the water transfer program.
5:23 Director Saunders asked a question
Public Comment:
Cherie Carlyon

Director Saunders motioned to direct staff to authorize the General Manager to
pursue information regarding the water transfer program. Director MacDonald
seconded the motion.

President Seaman called for the vote:
Ayes: MacDonald, Thornbrough, Stovall, Saunders, and Seaman
Nays: None

The motion passed unanimously.

G. Consider Proposed Fiscal Year 2025-26 Operating Budget and Capital Improvement
Plan (CIP)

Nicholas Schneider, Adam Brown and Jessica Buckle presented the FY 2025-26 operating budget.
Professional services placed into CIP because they are directly related to CIP projects.

Alexis Elliott elaborated on the district property being held down at station 16 and the need for
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additional storage. Equipment is currently subject to water damage and should be locked in the
Conex box. If the carport is purchased, the tractor and attachments could be under the carport.

Donna Seaman inquired about the JComm, Inc. Watershed Outreach. Asked why the contracted
professional services are in the CIP Spending Plan. i.e. eCorp, Bennett Engineering, Vectis, and
Zanjero.

Director MacDonald is it a one-time cost or annual? Nicholas states it's an annual cost.

Pubiic Comment:
Cherie Carlyon

H. Amendments to Irrigation Ordinance Establishing Rules and Regulations for
Irrigation Service 2025-01

Nicholas Schneider presented the amendments to the Ordinance.

Public Comment:
None.

Director Thornbrough motioned to adopt amendments to Irrigation Ordinance
Establishing Rules and Regulation for Irrigation Service. Director MacDonald
seconded the motion.

President Seaman called for the vote:
Ayes: MacDonald, Thornbrough, Stovall, Saunders, and Seaman
Nays: None

The motion passed unanimously.

I. Consider Changing the Regular Date and Time of the Board of Directors Regular
Meeting Schedule

Director Thornbrough requests that the regular Board Meetings be limited to 2-3 hours long. Also
requests that all agenda items be submitted by the Friday before the meeting or be removed from
the agenda.

Nicholas suggests that non-controversial items should be added to the consent calendar.

Director MacDonald proposes that the Regular Board Meeting be moved to the second Wednesday
of the month.

Director Seaman suggests that we put all board reports and financiais be added to the consent
calendar to save time. If there are questions, the item can be pulled for further discussion.

Director Saunders further explains why the legislative reports are beneficial to be presented.

Director Stovall suggests that the Board narrow their speaking time to concise questions to limit
time spent on action items.
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Public Comment:
Cherie Carlyon

Director MacDonald motioned to move the regular meeting to second Wednesdays
of the month. Director Stovall seconded the motion.

President Seaman called for the vote:
Ayes: MacDonald, Thornbrough, Stovall, Saunders, and Seaman
Nays: None

The motion passed unanimously.

J. Nomination for ACWA Region 3 Chair
Nichol
Public Comment:

Director MacDonald motioned to Nominate Director Michael Saunders for the
position of ACWA Region 3 Chair. Director Stovall seconded the motion.

President Seaman calied for the vote:
Ayes: MacDonald, Thornbrough, Stovall, Saunders, and Seaman
Nays: None

The motion passed unanimously.

9. BOARD MEMBER REQUESTS FOR ADDITIONS TO FUTURE MEETING AGENDAS
A. Opportunity for Board members fo discuss and provide input for future meetings.

President Seaman adjourned the open session to a closed session at 6:31 PM

10. CLOSED SESSION
A. CONFERENCE WITH L.LEGAL COUNSEL-ANTICIPATED LITIGATION
Significant exposure to litigation (Gov. Code§ 54956.9(d)(2)): 1 case

B. CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION (Gov. Code§
54956.9(d)(1))
Name of Case: GDPUD v. PG&E

C. REPORT OUT OF CLOSED SESSION
No report out of closed session

President Seaman adjourned the closed session to an open session at 6:51 PM
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12. NEXT MEETING DATE AND ADJOURNMENT

A. The next Regular Meeting will be on June 11, 2025, at 2:00 p.m., at the District Office, 6425
Main Street, Georgetown, California 95634.

Director Saunders motioned to adjourn the meeting. Director MacDonald
seconded the motion.

President Seaman called for the vote:

Ayes: Saunders, Stovall, Thornbrough, MacDonald and Seaman

Nays: None

The motion'ﬁass/;d unanimously. The meeting adjourned at 6:52 p.m.

Q-Z-ay

Nicpolas('gchneider General Manager Date
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